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(This plan can be submitted in any format. However, this document must be completed and submitted with the required plan)

Definitions and Instructions:

Report an evaluation of the impact and effectiveness of the QAPI program to DHH annually. 

The evaluation must include but is not limited to the following:		
· A description of the ongoing and completed QAPI activities pertaining to the behavioral health populates performance measure results, including a summary to explain performance below the threshold/goal and trend analysis. 
· Must include an ongoing program that shows measureable improvement.
· Did the program measure, analyze and track the performance measures and other aspects of performance.
· Evidence of the use of appropriate data with ongoing monitoring of the effectiveness and safety of services and quality of care.
· Opportunities for improvement are clearly identified with appropriate corrective action plans implemented.
· QAPI activities were prioritized and focused based on high risk, high volume, and problem prone population.
· Performance Improvement project includes: what PIP was conducted, reason for conducting the project, and the measurement.
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