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WHERE WE STAND TODAY
Section One



I visited communities across the state

3



I listened and learned
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• People want to change the 
status quo – they want better 
outcomes and a healthier 
Louisiana

• They want to be part of the 
change with more:
• engagement
• dialogue
• communication



Here’s where we are today:
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With the feedback I received, I directed my staff to take 
several steps:

• Pull back the Emergency Rule
• Review all options moving forward
• Set up new processes of transparency and engagement

As we move forward, we remain committed to improving the 
lives of the nearly 1.2 million PEOPLE who depend on us for 
health care and the more than 600,000 additional who will 
depend on us after 2014. 



THE URGENCY OF CHANGE
Section Two



Legislative will to change
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On multiple occasions, the Legislature has expressed its 
desire to transform Louisiana’s health system to produce 
better outcomes.

• Access to Better Care (ABC) Plan, passed in 1995 and 
supported by the Louisiana Medical Society

• Health Care Reform Act of 2007
• Language in HB1 of the 2010 Legislative session, which 

directed DHH to implement Coordinated Care Networks



A moral mandate: 
Improving the health of Louisianians
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The standings that really matter:

No. 49: Babies who live past age 1

No. 50: Women who live with breast  cancer

No. 49: Residents who survive a cancer diagnosis

No. 47: Preventable Hospitalizations

No. 46: Deaths from cardiovascular disease

No. 49: People who contract infectious diseases
No. 49: 

Preventable 
Deaths



The “Troubling Triangle”
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BREAKING THE PREDICTABLE PATH
Section Three



We can do better
for Moms and Babies…
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In an average week in La.:
• 1,275 babies are born
• 212 babies are born pre‐term
• 143 babies are born with low birth‐weight
• 12 babies die before reaching their first birthday

• Of these, more than 70 percent are paid for by La. Medicaid 
• Louisiana currently ranks fourth in the nation for children 

born via Caesarean. We’ve gone from 25.4% in 1992 to 36% 
last year, a meteoric rise.

Coordinated care can help by better managing high‐risk pregnancies:
• It costs more than $33,000 per child to care for a pre‐term baby and mother 

in the first year of life compare to $3,300 for a full‐term birth. 



We can do better
…for Children
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In Louisiana Medicaid:

Coordinated care gives kids a better chance by ensuring proper 
preventive and chronic care:

• It costs about $1,000 for a child to go to the emergency 
department, compared to about $35 for a primary care visit.

HEDIS Measure LA 
Medicaid

National Average 
(NCQA)

Infants (0‐15 months) receive 
recommended six or more doctor visits 51.9% 59.4%

Child Well‐care Visits 61.1% 71.6%

Adolescent Well‐care Visit 34.8% 47.7%



We can do better
…for People with Chronic Conditions
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Louisiana Medicaid has failed adult enrollees:

•In 2008, there were 3,833 hospital admissions in Medicaid due to 
bacterial pneumonia infection, which is highly preventable. 

HEDIS Measure LA 
Medicaid

National Average 
(NCQA)

Breast Cancer Screening 39.5% 52.4%

Cervical Cancer Screening 56.5% 65.8%

Diabetics Tested Their Blood Sugar 
Level (Hemoglobin A1c)  66.2% 80.6%



Breaking the predictable path
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Principles of our current proposal: 

• Providing savings and predictability for the budget
• Establishing incentives for better health outcomes                                                 

and accountability for poor outcomes
• Getting rid of the fraud‐plagued and ineffective

fee‐for‐service system
• Providing incentives and programs for better birth outcomes
• Offering disease management programs

Changing the broken system is the first step on our 
state’s long climb from the bottom



States are actively managing care
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Quality



OUR WAY FORWARD TOGETHER
Section Four



La.’s Medicaid costs are growing
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Demand is increasing
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Like many states, Louisiana is seeing increased                         
demand on our Medicaid program (4.4% over last year).



And Won’t Slow Down
- - -
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Louisiana’s Estimated Enrollment Impact from 
Affordable Care Act for SFY’s 2011-23



We need a Louisiana solution now:
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“A health care delivery system 
that provides a continuum of 

evidence-based, quality-driven 
health care services in a cost 

effective manner.” 




