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Introduction

As stressed in the initial concept paper released 
this past August on the transformation of long term 
supports and services, the ongoing transformation of 
Louisiana’s long-term supports and services system 
will continue to be an open and collaborative process. 
The involvement of stakeholders across the state is 
critical for the successful design and implementation 
of Managed Long Term Supports and Services 
(MLTSS) in Louisiana. The purpose of the Long Term 
Care Advisory Group is to provide an organized venue 
for feedback from stakeholders in Louisiana, including 
participants in the current Long Term Supports 
and Services (LTSS) system, LTSS providers, and 
community-based organizations involved the support 
of those using LTSS. Based on feedback received 
during the first meeting of the advisory group, future 
meetings of the advisory group will focus on soliciting 
purposeful feedback through the use of focused work 
group meetings. 

DHH recognizes that, while similar in nature, 
there are key differences in the systems of care 
supporting persons with age-related and adult 
onset disabilities and persons with developmental 
disabilities.   In implementation of MLTSS, the 
Department is committed to creating a system of 
care that works best for the populations served.  
The Department is in need of feedback regarding 
Louisiana’s approach to procurement, specifically, 
whether a single procurement or two separate 
procurements appear most prudent and consistent 
with desired outcomes for the MLTSS transformation.  
Secondarily, no matter the approach to procurement, 
implementation with a single or phased in approach 
also requires discussion. 

Options for discussion:  (1) A single procurement 
for all LTSS populations or (2) Pursuit of separate 
procurements individual to ID/DD and to persons 
with age-related and adult onset disabilities.

Single Procurement

BENEFITS

�� Supports administrative simplicity for the  
MCOs, providers, and the State 

�� Supports standardization in the LTSS 
program, including in areas of enhancing 
quality and improving individual outcomes

�� Provides potentially higher level of 
opportunity for administrative efficiencies 

CHALLENGES 

�� May limit the options for contracting 
with  MCOs that have clear expertise and 
specialization for only one population 

�� Could require a longer span of transition for 
MCOs if a phase in approach is chosen 

  Separate Procurements
BENEFITS

�� Supports specialization and tailoring of 
the RFP and its requirements to each 
population group

�� Supports development of population 
appropriate implementation timelines

�� Supports addressing building of 
population specific provider networks 
where appropriate

�� Supports population specific education 
and outreach 

�� Addresses feedback from intellectual 
disability/developmental disability (ID/DD) 
stakeholders regarding concerns about less 
MLTSS experience with the ID/DD population

CHALLENGES

�� Presents additional challenges to DHH and 
impacted stakeholders  
• Some additional workload in creating  

two RFPs 

• Additional care must be taken to assure 
that there is as little duplication and as 
much consistency as is appropriate and 
feasible  across both procurements 

• Ongoing operation may be more complex

�� Potential for more complications and 
administrative burdens for providers 
operating across the population groups

�� Requires DHH to implement more complex 
strategies to support administrative simplicity 

2

Transforming Louisiana’s Long Term Care Supports and Services System



RFP Development and Procurement

3

Feedback to Louisiana’s Approach

As DHH continues to research best practices and 
lessons learned from other states and works to build 
the framework for the transformation to MLTSS, 
feedback is actively being solicited on the following 
areas regarding procurement.

Louisiana’s Approach to Procurement:  
Workgroup Questions

1.  Should the Department pursue a single 
procurement for entities to provide 
services to individuals with both physical 
disabilities/frail elders and individuals 
with developmental disabilities or, 
should the Department pursue two 
separate procurements? 

2. What factors should be used in 
determining how many MCO contracts 
should be awarded? 

3. Should MLTSS implementation be launched 
at the same time or should the Department 
take a phased-in approach?

a. What are some of the primary concerns 
with lag time (one population starting 
MLTSS before others) that may need to be 
addressed in design of the procurement 
process or in the manner in which DHH 
approaches implementation? 

4. How might the MLTSS system facilitate  
a degree of administrative simplicity  
for providers?
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