COVEMNTERY

Heollh Tare

2011 Coventry Managed Care System Release Schedule

TASES Env First Release of 2011 Second Release of 2011 | Third Release of 2011 | Fourih Release of 2011
b3+

Enhancernent requests received by the 223M0 11M15M0 02024511 D561

Felease Team

Frioritize Reguests, Gather Requirernents and E/Z2M0-09MTH0 MMaMa- 12M7H0 D224 —02M 81 CSMEM A — 08MT M1

Docurnent Fequests bl o

Estirnate Developrnent Effart 08310 -10M58M0 1213010 =01 14011 =M 41 = 0401811 O 23M1 = 07 a1

Feer Review /f Refine Designs -- Engage 100410 — 10/ 5M0 010231 —01M 4411 O 1 — 04180 1 C7i0EMA — O7M a1

Application Design Group (ADG), if needed

Submit Fequests to ADG 10M5M0 01141 Q414511 THAM

Review and L1A Approval by ADG (revise if 10M8/M0 - 11058M0 C1A7M1 — 0204511 O3 1 — 0808 1 THEM —08M20M11

needed) il

Confirmn/Salidify Release contents 11210 o211 051311 021911

Development and Unit Testing DEY 111510 1217410 024411 - 031111 0516411 - 0617 A1 082211 -09.09/M1

()™= (v (@wy™= (Fwg™

E arliest date development code moves-EDI EDI 11222010 02.28/2011 05./23/2011 08292011

S Integration testing executed EDI 121310 - 01,0711 =071 - 032501 OEA3M1 - 0701 A1 090511 - 09231

All Code To Be Implemented With The 12/24/2010 0318/2011 06./24/2011 09462011

Release Must Be Complete By This Date =

Systern Phase |testing executed 120710 =01 14011 =211 - 040811 OEZ7 M4 - OFMEA1 09941 - 100711

(CTU and Business Testing) EDI (™™ (B (S ™ (i)

Refresh, Clean-upfvalidate Farallel Env. LIE 122000 - 01,0711 =071 - 032501 A 2M1 - 0701 A1 090541 - 09/230M1

*Check Scheduls with Systerm Eng = )™ () (S ()

Mock Go Live Date 010311 — 0104511 O=/28M1 - 037281 o7 O8M1 - 07061 0826M1 - 0927 M1

(Move code into RMto start Parallel) r2d) (2d) r2d) r2d)

IS Paralel testing executed B o1A0M11 — 01281 04011 - 0422011 OrrAm =07 2801 100201 - 10821711

* 15 Application Release Tearm —Tirneline )™ ) (S )

End to End testing executed B 0124011 —02M 1511 /181 - 0506 1 O728M1 - 08MZ2A1 10A7A - 110451
) (=) (B (=)

Code Freeze In MGR MGR 02,/04/2011 04,22/2011 08./05/2011 10212011

User acceptancefvalidation o241 — 024851 25081 - 051311 o2M8M1 - 08191 O - 1111
(1) (1) (1) (1)

Implement code into Production MGR 02/19/2011 05/14,/2011 08./20/2011 11122011

Full systern validation Week of 02212011 Week of 05/16/2011 Week of 08222011 Week of 11142011

Refresh IDXCEMCPS EDI Enviranmments EDI O2r28/2011 S5/L202011 26011 11182011

" Holiday(s) occur during this tireframe

B his isthe maintenance release. Forms can not be updated during this release




