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WellCare of Louisiana CCN-P
Implementation Project Plan
Attachment C.4.2

1D Task Name % ‘ Duration ‘ Start Finish lPredecessors Resource Names
? Complete
1 v PROJECT IMPLEMENTATION - WELLCARE OF LOUISIANA CCN-P 0% 51 days Mon 7/25/11  Mon 10/3/11 J.Oleksyn
2 | Prepare sample of all DHH required reports 0% 20 days Mon 7/25/11 Fri 8/19/11 J.Oleksyn
3 | Submit to DHH sample of all required reports 0% 1 day Mon 8/22/11  Mon 8/22/11 2 J.Oleksyn
4 g Submit Emergency Management Plan to DHH 0% 45 days Mon 7/25/11 Fri 9/23/11 J.Oleksyn
!
5 ] Submit Fraud and Abuse Compliance Plan 0% 19 days Wed 7/27/11  Mon 8/22/11 J.Oleksyn
6 |4 i Ensure submission of all DHH required documents as specified in the 0% 45 days Mon 7/25/11 Fri 9/23/11 J.Oleksyn
RFP
7 Submit IT ticket to set up on Louisiana Line of Business (LOB) in Core 0% 1 day Tue 7/5/11 Tue 7/5/11 J.Oleksyn
Processing System
8
9 | NETWORK DEVELOPMENT 9% 241 days Tue 3/1/11  Tue 1/31/12 J.Crowley
10 | General Administrative 2% 46 days? Mon 6/20/11  Mon 8/22/11 J.Crowley
11 |EE§ Determination of Staffing Needs for Full Network Development 0% 5 days Mon 6/20/11 Fri 6/24/11 J.Crowley
|
12 7 Determination of usage of HEOPs or internal team 0% 5 days Mon 6/27/11 Fri7/1/11 J.McKee
| |
13 |[Ed ® Execute contract with consultants to assist with network build 0% 5 days Mon 6/27/11 Fri 7/1/11 K.Brown
L]
14 | Identification of Team Members 25% 5 days Mon 6/27/11 Thu 7/7/11 13 J.Crowley
15 Area Leader sign off of network development staffing plan and high 0% 1 day Thu 7/7/11 Fri 7/8/11 14 J.Thomas
level activities/plan
16 |E | Development of detailed work plan (by provider) 3% 45 days Mon 6/20/11 Fri 8/19/11 K.Brown
17 | | Establish Network Development & Management Plan 0% 45 days? Mon 6/20/11 Fri 8/19/11 K.Brown
18 ' Submit Network Development & Management Plan to DHH 0% 1 day? Mon 8/22/11 Mon 8/22/11 17 K.Brown
19 Market Research 0% 15 days Mon 6/27/11 Fri 7/15/11
20 |EH ' Obtain mail list and recruitment information from HEOPs 0% 5 days Mon 6/27/11 Fri 71111 J.McKee
21 |(EH | Establish target volumes of PCPs 0% 5 days Mon 6/27/11 Fri 7/1/11 K.Brown
22 E Research cross border contracting opportunities in TX and MS 0% 15 days Mon 6/27/11 Fri 7/15/11 K.Brown
L]
23 |EH Research current Medicaid managed care plan auth requirements 0% 5 days Mon 6/27/11 Fri 7/1/11 N.Westbrook
24 | Provider Contract Templates 0% 49 days Mon 6/27/11 Thu 9/1/11 J.Crowley
25 |Ed Load Contract Template in Emptoris 0% 5 days Mon 6/27/11 Fri 7/111 B.Kowalski
26 Determine Contracting Strategy (Medicaid only or Medicare and 0% 0 days Wed 7/6/11 Wed 7/6/11 25 J.Crowley
Medicaid)
27 |EH | Determine strategy on execution and education of P4Q 0% 5 days Mon 6/27/11 Fri 7/1/11 E. Gallagher
28 |EH Submission of Base Provider Contract Templates to DHS for approval 0% 3 days Fri 8/5/11 Tue 8/9/11 P.Bisesi
29 |EH STATE: Receive edit requests from DHS 0% 10 days Wed 8/10/11 Tue 8/23/11 28 P.Bisesi
30 LEGAL: Revise Contract Templates 0% 2 days Wed 8/24/11 Thu 8/25/11 29 P.Bisesi
31 |EE Load Updated Contract Template in Emptoris 0% 3 days Fri 8/26/11 Tue 8/30/11 B.Kowalski
32 |ER ' Messenger out DHH required language changes to providers with 0% 5 days Fri 8/26/11 Thu 9/1/11 A.Sparks
executed LA Medicaid Contracts
33 |§ Provider Reimbursement 15% 89 days Tue 3/1/11 Fri 7/1/11 J.Crowley
34 i Determine target reimbursement range and methodology for all 100% 2 days Tue 3/1/11 Wed 3/2/11 J.Crowley
v
provider types
35 i Review target reimbursement and methodology with Med Econ and 0% 1 day Thu 3/3/11 Thu 3/3/11 34 J.Crowley

Actuary for sign off
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o Complete
36 Determine contract rate exception process for all provider contracts 0% 5 days Mon 6/27/11 Fri7/111 34 S.Gibson
37 Establish signatory authority for all provider contracts 0% 5 days Mon 6/27/11 Fri 7/1/11 34 J.Thomas
38 Provider Outreach and Contracting (Non-Hospital/Facility) 0% 240 days Tue 3/111  Mon 1/30/12
39 Town Hall Meetings 0% 120 days Tue 3/111  Mon 8/15/11
40 |EH Determination of Target Providers for Town Hall Meetings 0% 5 days Tue 3/1/11 Mon 3/7/11 M.Garnier
41 |E i Identify locations for meetings in all GSAs 0% 10 days Mon 7/25/11 Fri 8/5/11 M.Garnier
42 ' Reach out to target sites to negotiate rates and determine 0% 5 days Mon 8/8/11 Fri 8/12/11 41 M.Garnier
availabilities
43 i Identify vendors for refreshments for each location to consider in 0% 5 days Mon 8/8/11 Fri 8/12/11 41 M.Garnier
negotiation
44 Finalize locations and rate terms 0% 1 day Mon 8/15/11  Mon 8/15/11 43 M.Garnier
45 |[EH i Build a schedule for meetings by location and by type and the 0% 1 day Mon 7/25/11  Mon 7/25/11 M.Garnier
meeting leader
46 Mailing : 14% 8 days Fri7/1/11 Tue 7/12/11
47 |\ Develop First Draft of introductory cover letter to accompany 100% 3 days Fri 7/1/11 Tue 7/5/11 A.Sparks
contract and cred packet for Caid only
48 | Develop First Draft of introductory cover letter to accompany 100% 0 days Fri 7/1/11 Tue 7/5/11 47 A.Sparks
contract and cred packet for Care and Caid
49 |[EH i Develop copy for invitation card for target providers to attend town 0% 3 days Fri 7/1/11 Tue 7/5/11 A.Sparks
hall meetings
50 |EH Submit final version of letter to DHH for review 0% 1 day Tue 7/5/11 Tue 7/5/11 T.Smith
51 STATE: Receive edits from DHH 0% 1 day Wed 7/6/11 Wed 7/6/11 50
52 | Make necessary state edits 0% 1 day Thu 7/7/11 Thu 7/7/11 51 A.Sparks
53 | Determine "Return Mail" Location 0% 1 day Wed 7/6/11 Wed 7/6/11 49 Marketing & Communications
54 ' Determine "Return Reply" Envelope and Location information 0% 1 day Wed 7/6/11 Wed 7/6/11 49 Marketing & Communications
55 ' Coordinate with Mail Vendor for print ready bar code for return 0% 2 days Thu 7/7/11 Fri 7/8/11 54 Marketing & Communications
reply envelopes
56 |EH Forward final approved provider contract with appropriate 0% 2 days Tue 7/5/11 Wed 7/6/11 P.Bisesi
compensation attachment to MARCOM
57 ' Place print order for all mailing materials at 5% above provider 0% 1 day Thu 7/7/11 Thu 7/7/11 56 Marketing & Communications
mailing volume
58 |EH i Submit Mailing list to MARCOM for fulfillment with LOI Intro Letter, 0% 1 day Fri 7/8/11 Fri 7/8/11 J.McKee
Contract, and Cred packet - Caid Only
59 |EH i Submit Mailing list to MARCOM for fulfillment with LOI Intro Letter, 0% 1 day Fri 7/8/11 Fri 7/8/11 J.McKee
Contract, and Cred packet - Care and Caid
60 |EH i Mail Dropped to Target physicians, ancillary providers and HCBS 0% 3 days Fri 7/8/11 Tue 7/12/11 Marketing & Communications
providers
61 | Network Development Specialist Training 0% 131 days Tue 3/1/11 Tue 8/30/11 E. Gallagher
62 |Ed | Determine strategy on execution and education of P4Q 0% 5 days Mon 6/27/11 Fri 7/1/11 E. Gallagher
63 |EH i Determine NDS Binder Contents 0% 6 days Mon 8/8/11 Mon 8/15/11 E. Gallagher
64 i Assignment and completion of sections by team members for 0% 5 days Tue 8/16/11 Mon 8/22/11 63 E. Gallagher
construction
65 | Initial draft of materials submitted for review 0% 1 day Tue 8/23/11 Tue 8/23/11 64 E. Gallagher
66 i Revisions to sections delivered to owners for modification and 0% 1 day Wed 8/24/11  Wed 8/24/11 65 E. Gallagher
resubmission
67 | Final versions submitted for approval 0% 1 day Thu 8/25/11 Thu 8/25/11 66 E. Gallagher
68 i Construction of training binders with all support material 0% 2 days Fri 8/26/11 Mon 8/29/11 67 Marketing & Communications
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o Complete
69 Order LA Business Cards for Network Development Team 0% 10 days Tue 3/1/11  Mon 3/14/11 M.Glazer
70 |E8 Conduct NDS, Manager, and all Provider Outreach Training 0% 1 day Tue 8/30/11 Tue 8/30/11 M.Garnier
71 In Market Contracting and Outreach 0% 144 days Wed 7/13/11  Mon 1/30/12
72 |EE ' NDS Outbound Phone Calls to follow up mailing - GSA A 0% 35 days Wed 7/13/11 Tue 8/30/11 J.McKee
73 |EH | NDS Outbound Phone Calls to follow up mailing - GSA B 0% 58 days Wed 7/13/11 Fri 9/30/11 J.McKee
74 | | NDS Outbound Phone Calls to follow up mailing - GSA C 0% 67 days Wed 8/31/11 Thu 12/1/11 J.McKee
75 & NDS Office Visits/appointments to follow up mailing - GSA A 0% 35 days Wed 7/13/11 Tue 8/30/11 J.McKee
L]

76 ' NDS Office Visits/appointments to follow up mailing - GSA B 0% 58 days Wed 7/13/11 Fri 9/30/11 J.McKee
77 ' NDS Office Visits/appointments to follow up mailing - GSA C 0% 65 days Tue 11/1/11  Mon 1/30/12 J.McKee
78 |[EH ' NDS Negotiate and Complete Contracts with Primary Care 0% 35 days Wed 7/13/11 Tue 8/30/11 Consultants

Physicians - GSA A
79 |EH i NDS Negotiate and Complete Contracts with Primary Care 0% 58 days Wed 7/13/11 Fri 9/30/11 Consultants

Physicians - GSA B
80 i NDS Negotiate and Complete Contracts with Primary Care 0% 72 days Wed 8/24/11 Thu 12/1/11 Consultants

Physicians - GSA C
81 |EH ' NDS Negotiate and Complete Contracts with Specialists - GSA A 0% 35 days Wed 7/13/11 Tue 8/30/11 Consultants
82 ' NDS Negotiate and Complete Contracts with Specialists - GSA B 0% 58 days Wed 7/13/11 Fri 9/30/11 Consultants
83 |[Ed i NDS Negotiate and Complete Contracts with Specialists - GSA C 0% 67 days Wed 8/31/11 Thu 12/1/11 Consultants
84 i NDS Negotiate and Complete Contracts with STPs (traditional 0% 35 days Wed 7/13/11 Tue 8/30/11 K.Brown

healthcare providers) - GSA A
85 | NDS Negotiate and Complete Contracts with STPs (traditional 0% 58 days Wed 7/13/11 Fri 9/30/11 K.Brown

healthcare providers) - GSA B
86 |[EH i NDS Negotiate and Complete Contracts with STPs (traditional 0% 67 days Wed 8/31/11 Thu 12/1/11 K.Brown

healthcare providers) - GSA C
87 |EH ' NDS Negotiate and Complete Contracts with Hospitals- All Other 0% 35 days Wed 7/13/11 Tue 8/30/11 K.Brown

Hospitals - GSA A
88 i NDS Negotiate and Complete Contracts with Hospitals- All Other 0% 58 days Wed 7/13/11 Fri 9/30/11 K.Brown

Hospitals - GSA B
89 ' NDS Negotiate and Complete Contracts with Hospitals- All Other 0% 67 days Wed 8/31/11 Thu 12/1/11 K.Brown

Hospitals - GSA C
90 Hospital and Trade Organization Meetings 0% 2897 days Mon 7/25/11 Tue 8/30/22
91 Telephonic Outreach to all Trade Organizations to Schedule Face to 0% 5 days Mon 7/25/11 Fri 7/29/11 President

Face Meetings
92 |4 ' Telephonic Outreach to all Hospitals to Schedule Face to Face 0% 15 days Wed 7/27/11 Tue 8/16/11 K.Brown
Meetings
93 Meet with Trade Organizations and Hospitals 0% 20 days Wed 8/17/11 Tue 9/13/11 92 President
94 Development of Louisiana Specific Policies and Procedures 0% 0 days Mon 7/25/11  Mon 7/25/11
95 Research required P & Ps by DHH 0% 3 days Mon 7/25/11  Wed 7/27/11 94 LA Provider Relations Lead
96 Research existence of similar P & Ps in other existing states 0% 3 days Thu 7/28/11 Mon 8/1/11 95 LA Provider Relations Lead
97 |E§ Develop and / or refine existing P & Ps 0% 2875 days Tue 8/2/11 Mon 8/8/22 96 LA Provider Relations Lead
98 Incorporate other WellCare required P&Ps 0% 3 days Tue 8/9/22 Thu 8/11/22 97 LA Provider Relations Lead
99 Obtain RA and Compliance approval 0% 5 days Fri 8/12/22 Thu 8/18/22 98 LA Provider Relations Lead
100 Obtain approval local leadership and CMO 0% 5 days Fri 8/19/22 Thu 8/25/22 99 LA RA
101 Submit to DHH for review 0% 3 days Fri 8/26/22 Tue 8/30/22 100 LA RA
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i) Complete
102 |([EH Development of Patient Centered Medical Home Plan 0% 0 days Mon 7/25/11 Mon 7/25/11 B.Cohen
103 |[EH | Develop and refine existing PCMH action plan 0% 14 days Mon 7/25/11 Thu 8/11/11 102 B.Cohen
104 |EH | Obtain approval local leadership and CMO 0% 3 days Fri 8/12/11 Tue 8/16/11 103 B.Cohen
105 | Send plan to MARCOM for editing and insertion of graphics 0% 3 days Wed 8/17/11 Fri 8/19/11 104 LA RA
106 |[Ed Submit Action plan to DHH 0% 3 days Mon 8/22/11  Wed 8/24/11 92,105 LA RA
107 Delegated Vendor Agreements 18% 188 days Fri4/1/11  Tue 12/20/11
108 |O | Delegated Vendor Agreements 18% 188 days Fri4/111  Tue 12/20/11 J.Puckett
109 | Select Transportation Vendor - LogistiCare 100% 54 days Fri4/1/11  Wed 6/15/11 J.Puckett
110 | Select Vision Vendor - Premier 100% 54 days Fri 4/1/11  Wed 6/15/11 J.Puckett
111 |E Determine Delegated Functions for each Vendor 0% 1 day Wed 6/15/11  Wed 6/15/11 Puckett/Howell
112 |G i \h}otigy DOC of request for pre-delegation audit for each function by 0% 12 days Thu 6/16/11 Fri 7/1/11 Contractors
endor
113 |E4 i Create and send applicable delegation Addendas to Vendors 0% 22 days Thu 6/16/11 Fri 7/15/11 Contractors
114 |EH | Send Credentialing Application to Provider/Vendor 0% 12 days Thu 6/16/11 Fri 7/1/11 L.Davis
115 |EH ' Complete and send approved Agreement for execution to Vendor 0% 12 days Thu 6/16/11 Fri 7/1/11 Contractors
116 |Ed ' ForwardI completed credentialing application for internal WC 0% 65 days Mon 7/4/11 Fri 9/30/11 L.Davis
approva
117 |E4 | CF;Znter Execute Agreement 0% 32 days Fri 7/1/11 Mon 8/15/11 L.Davis
118 |[EH i Counter execute Delegation Addendas and send for loading 0% 32 days Fri 7/1/11  Mon 8/15/11 G.Diaz
119 |EH § Create and send PLF to load contracts 0% 42 days Fri 9/2/11  Mon 10/31/11 L.Davis
120 |4 i \C/:re%te Magic Ticket to update Eligibility files (834) to be sent to 0% 21 days Mon 10/3/11  Mon 10/31/11 L.Davis
endors
121 | | Send Companion guides for Eligibly File to Vendors 0% 11 days Tue 11/1/11  Tue 11/15/11 L.Davis
122 |EH | IT to test Eligibility files with Vendors 0% 34 days Tue 11/1/11 Fri 12/16/11 L.Davis
123 |EE | Vendors to submit TPV files (Directory format) 0% 14 days Thu 12/1/11  Tue 12/20/11 L.Davis
124 |4 i Create Magic Ticket to update Encounter files (837) from Vendors 0% 21 days Mon 10/3/11  Mon 10/31/11 L.Davis
125 |[Ed | Determine OON claims process 0% 34 days Mon 8/1/11 Thu 9/15/11 L.Davis
126 |EE § Submit Member benefit information to Vendors 0% 21 days Mon 10/3/11 Mon 10/31/11 L.Davis
127 |ER i Review and‘approve Vendor provider communication/education 0% 32 days Thu 9/29/11 Fri 11/11/11 L.Davis
documentation
128 |[E§ | Complete In-Service Trainings for each Vendor 0% 23 days  Mon 10/31/11 Wed 11/30/11 L.Davis
129 |EH | Return signed Agreement to Vendors 0% 23days  Mon 10/31/11  Wed 11/30/11 L.Davis
130 |EH i Roll out of internal provider communication of Vendors used 0% 34 days Tue 11/1/11 Fri 12/16/11 L.Davis
131 Ancillary Provider Agreements 65% 186 days Fri 4/1/11 Fri12/16/11
132 | Select HH Provider - CareCentrix 100% 46 days Fri 4/1/11  Wed 6/15/11 J.Puckett
133 | Select DME Provider - Apria, Rotech 100% 46 days Fri 4/1/11 Fri 6/3/11 J.Puckett
134 | Select Wound Care Provider - KCI 100% 46 days Fri4/1/11  Wed 6/15/11 J.Howell
135 | Select O&P Provider - Hangar 100% 46 days Fri 4/1/11  Wed 6/15/11 J.Howell
136 | Select Lab Providers - LabCorp & Quest 100% 46 days Fri4/1/11  Wed 6/15/11 J.Puckett
187 | Select Dialysis Providers - Fresenius & DaVita 100% 46 days Fri4/1/11  Wed 6/15/11 J.Howell
138 | Select High Risk OB Provider - Alere 100% 46 days Fri4/1/11  Wed 6/15/11 J.Puckett
139 | Select Pediatric HH Provider - PSA 100% 46 days Fri 4/1/11  Wed 6/15/11 J.Howell
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o Complete \ r | ‘
140 |EH | Send Credentialing Application to Providers 0% 12 days Thu 6/16/11 Fri 7111 L.Davis
141 i Complete and send approved Agreement for execution to Providers 0% 12 days Thu 6/16/11 Fri 71111 Contractors
142 |EH ' Counter Execute Agreements 0% 32 days Fri 7/1/11 Mon 8/15/11 L.Davis
143 |EH | Create and send PLF to load contracts 0% 43 days Thu 9/1/11  Mon 10/31/11 L.Davis
144 | § Submit Member benefit information to Providers 0% 21 days Mon 10/3/11  Mon 10/31/11 L.Davis
145 |E4 | Complete In-Service Trainings for each Vendor 0% 22 days Tue 11/1/11  Wed 11/30/11 L.Davis
146 | § Return signed agreement to Providers 0% 23 days  Mon 10/31/11  Wed 11/30/11 L.Davis
147 | Roll out of internal provider communication of providers used 0% 34 days Tue 11/1/11 Fri 12/16/11 L.Davis
148
149 | MEMBER MARKETING & MATERIALS 0% 142 days Fri7/1/11 Mon 1/16/12 Marketing & Communications
150 Develop Member Marketing Plan 0% 36 days Fri 7/1/11 Fri 8/19/11
151 Submit Member Marketing Plan to DHH for review and approval. 0% 1 day Mon 8/22/11  Mon 8/22/11
152 Develop Member Education Policy & Procedure 0% 36 days Fri 7/1/11 Fri 8/19/11
153 |E4H Submit Member Education Policy & Procedure to DHH for review an 0% 1 day Mon 8/22/11  Mon 8/22/11
approval
154 Website (Member Portal) 0% 116 days? Tue 7/26/11 Tue 1/3/12 F. Thomas
155 | Web Page Development 0% 116 days? Tue 7/26/11 Tue 1/3/12 J.Smith
156 | § Layout 0% 27 days Tue 7/26/11  Wed 8/31/11 J.Smith
157 |EH ' grgatte)a Magic ticket for LA Permanent Web Portal (Public and 0% 1 day Tue 7/26/11 Tue 7/26/11 J.Smith
rivate
158 | Initiate kick off meeting with IT/Corp Comm 0% 1 day Wed 7/27/11  Wed 7/27/11 157 J.Smith
159 | Work with IT/Corp Comm to design Web layout 0% 10 days Thu 7/28/11  Wed 8/10/11 158 J.Smith
160 ' Submit layout for SME review and approval 0% 5 days Thu 8/11/11  Wed 8/17/11 159 J.Smith
161 | § IT completes QA 0% 5 days Thu 8/18/11  Wed 8/24/11 160 G.Thasho
162 | SME's complete UAT 0% 5 days Thu 8/25/11  Wed 8/31/11 161 J.Smith
163 | § Copy 0% 58 days Tue 7/26/11 Thu 10/13/11 J.Smith
164 |[EH | Draft copy for standard member information 0% 10 days Tue 7/26/11 Mon 8/8/11 J.Smith
165 i Submit for internal review and approval 0% 5 days Tue 8/9/11  Mon 8/15/11 164 J.Smith
166 i Request 1st drafts of copy for non-standard member pages 0% 2 days Tue 7/26/11  Wed 7/27/11 J.Smith
167 | Submit all content to MarComm for review/edit 0% 15 days Thu 7/28/11  Wed 8/17/11 166 J.Smith
168 i Submit for SME's final approval 0% 10 days Thu 8/18/11  Wed 8/31/11 167 J.Smith
169 |EH | Submit Web layout and content for agency review 0% 30 days Thu 9/1/11  Wed 10/12/11 168 J.Smith
170 | § Agency approval received 0% 1 day Thu 10/13/11  Thu 10/13/11 169 J.Smith
171 | § Production 0% 58 days? Fri 10/14/11 Tue 1/3/12 J.Smith
172 |EH | Notify IT/Corp Comm of State approval 0% 1 day Fri 10/14/11 Fri 10/14/11 170 J.Smith
173 |EH | Web Portal Pushed to Production 0% 1 day? Mon 1/2/12 Mon 1/2/12 G.Thasho
174 | Validate accuracy of production 0% 1 day? Tue 1/3/12 Tue 1/3/12 173 J.Smith
175 Member Provider Directory 0% 56 days Fri 7/1/11 Fri 9/16/11
176 i Create/Review Preface Template 0% 34 days Fri7/1/11  Wed 8/17/11 Marketing & Communications
177 Gather stakeholer input 0% 10 days Fri 7/1/11 Thu 7/14/11
178 Open job(s) 0% 1 day Fri 7/15/11 Fri 7/15/11 177
179 Create copy/artwork 0% 10 days Mon 7/18/11 Fri 7/29/11 178
180 Stakeholder review 0% 5 days Mon 8/1/11 Fri 8/5/11 179
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181 Implement review edits 0% 5 days Mon 8/8/11 Fri 8/12/11 180
182 Stakeholder approval 0% 3 days Mon 8/15/11  Wed 8/17/11 181
183 | State Agency Review 0% 32 days Thu 8/4/11 Fri 9/16/11 Regulatory
184 |[EH Submit to Regulatory Contact 0% 1 day Thu 8/4/11 Thu 8/4/11
185 Regulatory to forward to the State Agency for Review 0% 1 day Fri 8/5/11 Fri 8/5/11 184
186 Review with State 0% 30 days Mon 8/8/11 Fri 9/16/11 185
187 | Create/Review Listing Template - TBD 0% 1 day Mon 7/25/11  Mon 7/25/11 Marketing & Communications
188 |[Ed Details to be determined after meeting with vendor 0% 1 day Mon 7/25/11 Mon 7/25/11
189 Data Processing - TBD 0% 1 day Mon 7/25/11  Mon 7/25/11 Network Integrity
190 |[ER Details to be determined after meeting with Network Integrity 0% 1 day Mon 7/25/11  Mon 7/25/11
191 i Print/Fulfillment - TBD 0% 1 day Mon 7/25/11  Mon 7/25/11 Marketing & Communications
192 Details to be determined after meeting with Print team and Print 0% 1 day Mon 7/25/11 Mon 7/25/11
vendor
193 Member Handbook 0% 68 days Fri 771111 Tue 10/4/11
194 | Create/Review 0% 42 days Fri7/111  Mon 8/29/11 Marketing & Communications
195 |EH Gather stakeholer input 0% 15 days Fri 7/1/11 Thu 7/21/11
196 Open job(s) 0% 1 day Fri 7/22/11 Fri 7/22/11 195
197 Create copy/artwork 0% 15 days Mon 7/25/11 Fri 8/12/11 196
198 Stakeholder review 0% 3 days Mon 8/15/11  Wed 8/17/11 197
199 Implement review edits 0% 5 days Thu 8/18/11  Wed 8/24/11 198
200 Stakeholder approval 0% 3 days Thu 8/25/11  Mon 8/29/11 199
201 | State Agency Review 0% 32 days Mon 8/22/11 Tue 10/4/11 Regulatory
202 |EH Submit to Regulatory Contact 0% 1 day Mon 8/22/11  Mon 8/22/11
203 Regulatory to forward to the State Agency for Review 0% 1 day Tue 8/23/11 Tue 8/23/11 202
204 Review with State 0% 30 days Wed 8/24/11 Tue 10/4/11 203
205 | Print/Fulfillment - TBD 0% 1 day Fri 711111 Fri 711111 Marketing & Communications
206 Details to be determined after meeting with Print team and Print 0% 1 day Fri 7/1/11 Fri 7/1/11
vendor
207 | Post Enroliment Material Programming 0% 1 day Mon 7/25/11  Mon 7/25/11 Marketing & Communications
208 |[Ed Details to be determined after meeting with crossfunctional team 0% 1 day Mon 7/25/11  Mon 7/25/11
209 Member ID Card/Letter 0% 59 days Mon 7/11/11  Thu 9/29/11
210 i Create/Review 0% 27 days Mon 7/11/11 Tue 8/16/11 Marketing & Communications
211 |E Gather stakeholer input 0% 5 days Mon 7/11/11 Fri 7/15/11
212 Open job(s) 0% 1 day Mon 7/18/11 Mon 7/18/11 211
213 Create copy/artwork 0% 10 days Tue 7/19/11 Mon 8/1/11 212
214 Stakeholder review 0% 3 days Tue 8/2/11 Thu 8/4/11 213
215 Implement review edits 0% 5 days Fri 8/5/11 Thu 8/11/11 214
216 Stakeholder approval 0% 3 days Fri 8/12/11 Tue 8/16/11 215
217 | State Agency Review 0% 32 days Wed 8/17/11 Thu 9/29/11 Regulatory
218 |EH Submit to Regulatory Contact 0% 1 day Wed 8/17/11  Wed 8/17/11
219 Regulatory to forward to the State Agency for Review 0% 1 day Thu 8/18/11 Thu 8/18/11 218
220 Review with State 0% 30 days Fri 8/19/11 Thu 9/29/11 219
221 i Print/Fulfillment - TBD 0% 1 day Mon 7/25/11  Mon 7/25/11 Marketing & Communications
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222 |EH Details to be determined after meeting with Print team and Print 0% 1 day Mon 7/25/11  Mon 7/25/11
vendor

223 | Member ID Card Material Programming 0% 112 days Mon 7/18/11  Tue 12/20/11 Marketing & Communications
224 |[EH Details to be determined after meeting with crossfunctional team 0% 1 day Mon 7/25/11  Mon 7/25/11
225 | Member Newsletter 0% 112 days Mon 7/18/11  Tue 12/20/11 Marketing Communications
226 Create/Review 0% 28 days Mon 7/18/11  Wed 8/24/11
227 |[EH Gather articles from Market/Corporate Stakeholders 0% 10 days Mon 7/18/11 Fri 7/29/11
228 Open job 0% 1 day Mon 8/1/11 Mon 8/1/11 227
229 Create artwork 0% 10 days Tue 8/2/11  Mon 8/15/11 228
230 Stakeholder review 0% 3 days Tue 8/16/11 Thu 8/18/11 229
231 Implement review edits 0% 3 days Fri 8/19/11 Tue 8/23/11 230
232 Stakeholder approval 0% 1 day Wed 8/24/11  Wed 8/24/11 231
233 State Agency Review 0% 47 days Thu 8/25/11 Fri 10/28/11
234 Submit to Regulatory Contact 0% 1 day Thu 8/25/11 Thu 8/25/11 232 Regulatory
235 Regulatory to forward to the State Agency for Review 0% 1 day Fri 8/26/11 Fri 8/26/11 234
236 Review with State 0% 45 days Mon 8/29/11 Fri 10/28/11
237 Print/Fulfill 0% 27 days Mon 11/14/11  Tue 12/20/11 Marketing Communications
238 Submit IT ticket for mailing list 0% 5 days Mon 11/14/11 Fri 11/18/11 MCP
239 Keyline/post to SP 0% 3 days Mon 11/21/11  Wed 11/23/11 Creative Services
240 Proof process 0% 2 days Mon 11/28/11  Tue 11/29/11 Vendor/Materials Development (MDS)
241 Print & fulfill 0% 15days  Wed 11/30/11  Tue 12/20/11 240 vendor
242
243 | CUSTOMER SERVICE 1% 203 days Thu 4/7/11  Mon 1/16/12 J. Bollent
244 Cross Departmental Dependencies 0% 203 days Thu 4/7/11  Mon 1/16/12
245 Complete work arounds for any provider network issues (work 0% 11 days? Mon 8/15/11  Mon 8/29/11

w/ PR
246 | Set) recurring meetings to discuss potential roadblocks 0% 0.5 days Mon 8/15/11  Mon 8/15/11 Bollent,Gallagher
247 |EH | Determine how prospective provider calls will be handled 0% 0.5 days Mon 8/15/11  Mon 8/15/11 246 Bollent,Gallagher
248 |[EH | Attend recurring meetings 0% 10.5 days? Mon 8/15/11  Mon 8/29/11 246 Bollent,Spicola
249 Develop internal Service Coordination processes (work w/ 0% 46.13 days? Mon 8/22/11  Tue 10/25/11

Health Services)
250 |[Ed | Set recurring meetings to discuss potential roadblocks 0%  0.13 days Mon 8/22/11  Mon 8/22/11 B. Cohen
251 |ER i Attend recurring meetings . 0% 46 days? Mon 8/22/11  Tue 10/25/11 250 B. Cohen
252 |EH i Devzl_op tprocess for referrals of clinical criteria to service 0% 46 days? Mon 8/22/11  Mon 10/24/11 B. Cohen

coordinators

253 |EH | Set up meeting with Appeals 0% 1 day? Mon 9/12/11 Mon 9/12/11 B. Cohen
254 |[EH | Set up meeting with Ql 0% 1 day? Mon 9/19/11  Mon 9/19/11 S. Nisbet
255 Develop internal Claims processes (work w/ Claims/Provider 0% 32 days Mon 9/5/11  Tue 10/18/11

Resolution Team)
256 |[EH | Set recurring meetings to discuss potential roadblocks 0% 1 day Mon 9/5/11 Mon 9/5/11 A. Russo
257 |EH | Attend recurring meetings 0% 31 days Tue 9/6/11  Tue 10/18/11 256 Bollent,Spicola
258 Develop Grievance Processes & Work Flows (work w/ Grievance) 0% 46 days? Mon 8/1/11  Mon 10/3/11
259 Set recurring meetings to discuss potential roadblocks 0% 1 day? Mon 8/1/11 Mon 8/1/11 J. Kiefer
260 Attend recurring meetings 0% 45 days? Tue 8/2/11 Mon 10/3/11 259 Bollent,Spicola,Kiefer
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261 Customer Service Training (work w/ KS & Training) 0% 92 days? Thu 9/1/11 Fri1/6/12
262 |ER i Establish Customer Service training weekly work group meeting 0% 0.5 days? Thu 9/1/11 Thu 9/1/11 Bollent,Sewart
263 |[E4 | Develop CS Pre Enrollment training curriculum 0% 23 days? Thu 9/1/11  Mon 10/3/11 Bollent,Sewart
264 |[EH Schedule pre enrollment TTT w/vendor 0% 1 day? Tue 10/4/11 Tue 10/4/11 263 T. Lemley
265 |[EH Assign Training Specialist for associate training sessions - Pre 0% 2 days? Wed 10/5/11 Thu 10/6/11 264 T. Lemley
Enroliment
266 g Schedule CS assoicates and CS Quality representatives- Pre 0% 1.25days?  Mon 10/10/11  Tue 10/11/11 Bollent,Lemley
' Enroliment
267 |[EH | Develop CS Product Training 0% 44 days? Tue 10/4/11 Fri 12/2/11 263 Sewart,Bollent
268 |[EA Schedule CS assoicates and CS QA representatives- Product 0% 0.67 days?  Mon 12/12/11 Mon 12/12/11 Bollent,Spicola,Lemley
269 |E4 | Assign Content Designor to Develop Curriculum 0% 1 day Thu 9/1/11 Fri 9/2/11 262 Sewart
270 |EH ' Organize and Conduct Weekly Training Workgroup Meetings 0% 91.5days Thu 9/1/11 Fri 1/6/12 262 Sewart
271 |EH Schedule TTT w/vendor trainers for product training 0% 1 day? Fri 12/2/11 Fri 12/2/11 T. Lemley
272 |E4 Schedule Dates for Product Training 0% 2 days Mon 11/21/11  Tue 11/22/11 C. Murray
273 |EH Conduct TTT with the vendors 0% 4 days? Mon 12/12/11  Thu 12/15/11 T. Lemley
274 |[EH | Business Reviews and Approves Training Materials 0% 47 days Tue 10/4/11  Wed 12/7/11 263 Bollent,Spicola
275 |E4 Complete Training Content Overview 0% 2 days Fri 12/16/11  Mon 12/19/11 273 T. Lemley
276 |E4 Product training conducted 0% 15 days?  Mon 12/12/11 Fri 12/30/11 C. Murray
277 Conduct Training Assessments 0% 1 day Mon 1/2/12 Mon 1/2/12 276 T. Lemley
278 Establish dedicated toll-free number for Medicaid 0% 100 days Thu 4/7/11  Wed 8/24/11
279 |EHE Submit .MIS request for toll free number for LA Medicaid 0% 62 days? Thu 4/7/11 Fri 7/1/11 K. Kelley
280 Obtain new Louisiana Toll Free Number 0% 1 day? Mon 7/4/11 Mon 7/4/11 279 K. Kelley
281 |[EH | Develop inbound call script 0% 8.4 days? Mon 8/1/11 Thu 8/11/11 280 K. Kelley
282 |EH i Determine process for member to reach Service Coordinators 0% 3 days Thu 8/11/11  Tue 8/16/11 281 J. Bollent
283 |[Ed | Determine after hours call flow processes 0% 3 days Mon 8/1/11 Wed 8/3/11 280 K. Kelley
284 |[EH § Develp temp call script for Pre-enroliment calls 0% 2.5 days Mon 8/1/11 Wed 8/3/11 279 K. Kelley
L]
285 |ER i Build queues & VDNs for CS 0% 10 days Mon 8/1/11 Fri 8/12/11 K. Kelley
286 | Obtain business partner sign-off on inbound call script 0% 2 days Mon 8/15/11 Tue 8/16/11 280 J. Bollent
287 |ER Create Call forecast in IEX 0% 3 days Mon 8/22/11  Wed 8/24/11 J. Dennison
288 |EHE i Determine Call Center hours according to contract 0% 1 day Mon 8/1/11 Mon 8/1/11 J. Bollent
289 Build new line of business in Careconnects . 0% 61 days? Mon 8/1/11 Mon 10/24/11
290 |[EH Add new LOB to the system 0% 1 day? Mon 8/1/11 Mon 8/1/11 A. Lusco
291 |EH ' Build & Load member & provider call flows 0% 46 days Tue 8/2/11 Tue 10/4/11 290 A. Lusco
292 |[E8 Assign CSRs Louisiana Medicaid agent profiles 0% 1day?  Mon 10/24/11 Mon 10/24/11 291 A. Lusco
293 |EH i Link community based resources and services for Careconnects 0% 2 days Mon 10/3/11 Tue 10/4/11 A. Lusco
294 Create IVR tree and routing plan - TFB 0% 30.06 days? Mon 8/1/11  Mon 9/12/11
295 |[EH | Submit .MIS ticket for IVR creation 0% 0.06 days? Mon 8/1/11 Mon 8/1/11 Bollent,Kelley
296 |[E8 i hand off Bus Req to Telecom 0% 5 days? Mon 8/1/11 Mon 8/8/11 295 K. Kelley
297 |E4H i Coordinate the build, test and QA 0% 25 days? Mon 8/8/11 Mon 9/12/11 296 K. Kelley
298 User Acceptance Testing 0% 26 days? Mon 8/15/11  Mon 9/19/11
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299 |[EH | Web Portal Unsecured 0% 3 days? Thu 9/15/11 Mon 9/19/11 K. Kelley
300 |EH | Web Portal Secured 0% 3 days? Thu 9/15/11 Mon 9/19/11 K. Kelley
301 |EE | Web Portal Re-Enginering 0% 3 days Thu 9/15/11  Mon 9/19/11 K. Kelley
302 |4 | Telecom-Auto Attendant 0% 5 days? Mon 8/15/11 Fri 8/19/11 285 Bollent,Kelley
303 | § IVR 0% 5 days Mon 8/22/11 Fri 8/26/11 302 Bollent,Kelley
304 Careconnects Production 0% 1.25days? Mon12/19/11 Tue 12/20/11
305 |[EH ' Obtain member ID #s from IT (Live or Mocked Up?) 0% 1.25days  Mon 12/19/11  Tue 12/20/11 Bollent,Spicola
306 |[Ed | Manual PCP Change 0% 1.25 days? Mon 12/19/11  Tue 12/20/11 Bollent,Spicola
307 |[E4 ' Address Change 0% 1.25days? Mon 12/19/11  Tue 12/20/11 Bollent,Spicola
308 |[Ed ' Reason & Action Codes 0% 1.25days? Mon 12/19/11  Tue 12/20/11 Bollent,Spicola
309 Web Inquries for CS 0% 3 days? Tue 9/20/11  Thu 9/22/11
310 | Member Functionality on the web 0% 3 days? Tue 9/20/11 Thu 9/22/11 299 K. Kelley
311 | | Build list of email responses for contact us 0% 3 days? Tue 9/20/11 Thu 9/22/11 299 K. Kelley
312 | Interpreter services 100% 2 days? Mon 5/23/11 Tue 5/24/11
313 | Identify sign language vendor for regions 100% 2 days? Mon 5/23/11 Tue 5/24/11 J. Bollent
314 |/ Identify translators for regions (for members who have limited 100% 2 days? Mon 5/23/11 Tue 5/24/11 J. Bollent
English proficiency and request an interpreter on site for physician
office visits, pharmacy service, or inpatient stays)
315 | Isnterp;et)ation Services for all languages-action steps required( 100% 0.5 days? Mon 5/23/11  Mon 5/23/11 J. Bollent
pecific
316 Member and Provider Correspondence 0% 66.5 days? Mon 8/1/11 Tue 11/1/11
317 |E4 | Identify/Inventory letters, forms, etc. 0% 0.5 days? Mon 8/1/11 Mon 8/1/11 Bollent,Spicola
318 | | Revise letters, forms, etc. 0% 9 days? Mon 8/1/11 Fri 8/12/11 317 Bollent,Spicola
319 | ' Submit Revised Forms & Letters to Product 0% 5 days? Fri 8/12/11 Fri 8/19/11 318 Bollent,Spicola
320 |ER ' Submit revised letters to Reg Body 0% 1 day? Fri 8/19/11  Mon 8/22/11 319 Bollent,Spicola
321 |E4 | Load approved forms & letters on Sharepoint 0% 5 days? Mon 8/22/11  Mon 8/29/11 320 Bollent,Spicola
322 |EE ' Obtain PDF of all member collateral 0% 0.5 days? Tue 11/1/11 Tue 11/1/11 Bollent,Spicola
323 |EE | Obtain copy of provider manual 0% 0.5 days? Tue 11/1/11 Tue 11/1/11 Bollent,Spicola
324 Staffing and Call Center Build 1% 142 days? Wed 6/15/11  Thu 12/29/11
325 |V'& Determine call center location- Internal or External? 100% 1 day? Wed 6/15/11  Wed 6/15/11 S. Black
326 |[Ed Determine call center physical location 0% 30 days? Mon 8/1/11 Fri 9/9/11 325 S. Black
327 |V'& Evaluate need for bilingual CSRs 100% 1 day? Wed 6/15/11  Wed 6/15/11 325 J. Bollent
328 |EH § Travel to call center location pre-Go LIVE . 0% 4 days Mon 10/17/11  Thu 10/20/11 J. Bollent
329 |E | Travel to call center post go-live 0% 4 days?  Mon 12/26/11  Thu 12/29/11 J. Bollent
330 Reporting - need IT? 38% 3 days? Wed 6/15/11 Fri 6/17/11
331 | Review contract for any reporting requirements 100% 3 days? Wed 6/15/11 Fri 6/17/11 Bollent,Spicola
332 |EE | Update daily and monthly ACD Summary Reports CS 0%  2.5days? Wed 6/15/11 Fri 6/17/11 Bollent,Rivera
333 | | Work with command center on call center report metrics 0%  2.5days? Wed 6/15/11 Fri 6/17/11 Bollent,Murray
334 Revise ( and get approval) all Medicaid Customer Service 0% 23 days? Thu 7/28/11  Mon 8/29/11
policies to include Louisana language
335 | | C6CS-002 Medicaid Customer Service Requirements 0% 23 days? Thu 7/28/11 Mon 8/29/11 Bollent,Spicola
336 |EE § C6CS-003 Medicaid Disclosure & Confidentiality 0% 23 days? Thu 7/28/11  Mon 8/29/11 Bollent,Spicola
337 | | C6CS-005 Telephone Etiquette for Customer Service 0% 23 days? Thu 7/28/11 Mon 8/29/11 Bollent,Spicola
338 |[EE i C6CS-006 Twenty-Four Hour Coverage 0% 23 days? Thu 7/28/11 Mon 8/29/11 Bollent,Spicola
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339 |EH ¢ C6CS-007 Advance Directives 0% 23 days? Thu 7/28/11  Mon 8/29/11 Bollent,Spicola
340 |[EH | C6CS-009 Change of Primary Care Physician 0% 23 days? Thu 7/28/11  Mon 8/29/11 Bollent,Spicola
341 |[Ed i C6CS-022 Medicaid Provider Request to Transfer a Member 0% 23 days? Thu 7/28/11  Mon 8/29/11 Bollent,Spicola
342 | C6CS-025 Processing Member Authorized Forms 0% 23 days? Thu 7/28/11  Mon 8/29/11 Bollent,Spicola
343 | | C6CS-029 Medicaid Hearing Impaired Line (TTY-TDD) 0% 23 days? Thu 7/28/11  Mon 8/29/11 Bollent,Spicola
344 |EH | C6CS-035 Medicaid Member Eligibility & Benefits 0% 23 days? Thu 7/28/11  Mon 8/29/11 Bollent,Spicola
345 |[EH ' C6CS-037 Medicaid New Enrollee Welcome Calls 0% 23 days? Thu 7/28/11 Mon 8/29/11 Bollent,Spicola
346 |[EH ' C6CS-039 Medicaid Non-Emergent Transportation Assistance 0% 23 days? Thu 7/28/11  Mon 8/29/11 Bollent,Spicola
347 | C6CS-040 Medicaid Emergency Treatment 0% 23 days? Thu 7/28/11 Mon 8/29/11 Bollent,Spicola
348 |[ER | C6CS-041 Medicaid Referral & Authorization Guidelines 0% 23 days? Thu 7/28/11  Mon 8/29/11 Bollent,Spicola
349 |[Eq ' C6CS-045 Medicaid Processing of Member Suggestions to the 0% 23 days? Thu 7/28/11  Mon 8/29/11 Bollent,Spicola
Company
350 |[E | C6CS-047 Medicaid Customer Service Delegation 0% 23 days? Thu 7/28/11  Mon 8/29/11 Bollent,Spicola
351 |EH ' C6CS-049 Medicaid Member Requests for Expedited & Standard 0% 23 days? Thu 7/28/11  Mon 8/29/11 Bollent,Spicola
Authorizations for Medical Services
352 |fEH i C6CS-051 Customer Service Quality Improvement Workgroup 0% 23 days? Thu 7/28/11  Mon 8/29/11 Bollent,Spicola
353 | | C6CS-052 Medicaid Diclosure of Information Upon Request 0% 23 days? Thu 7/28/11 Mon 8/29/11 Bollent,Spicola
354 |[Ed | C6CS-056 Medicaid Interpreter Services 0% 23 days? Thu 7/28/11  Mon 8/29/11 Bollent,Spicola
355 |[EH i C6CS-059 Medicaid Provider Compalint Process 0% 23 days? Thu 7/28/11 Mon 8/29/11 Bollent,Spicola
356 |[Ed | C6CS-062 Customer Service Handling of Crises Calls 0% 23 days? Thu 7/28/11 Mon 8/29/11 Bollent,Spicola
357 |4 | C6CS-075 Provider Request to Transfer a Member 0% 23 days? Thu 7/28/11 Mon 8/29/11 Bollent,Spicola
358 |[EH ' C6CS-062 Medicaid Customer Service Intake of Member 0% 23 days? Thu 7/28/11  Mon 8/29/11 Bollent,Spicola
Grievances
359 ' C6CS-116 Medicaid Customer Service Disclosure of Rights & 0% 23 days? Thu 7/28/11  Mon 8/29/11 Bollent,Spicola
Responsibilities
360 i Submit applicable P&P to DHH for review and approval (Provider 0% 1 day? Mon 8/29/11  Mon 8/29/11 Bollent,Spicola
Complain Process)
361 CMR and Peradigm Updates for 0% 4 days? Mon 10/3/11 Thu 10/6/11
362 | Identify New Peradigm reason and action codes 0% 2.5 days? Mon 10/3/11  Wed 10/5/11 Bollent,Spicola
363 |[Fd | Have new reason codes & action codes added to Peradigm 0% 1.5 days? Wed 10/5/11 Thu 10/6/11 362 Bollent,Spicola
364 |[FH i Have Peradigm Queues built 0% 2 days? Mon 10/3/11 Tue 10/4/11 Bollent,Spicola
365 |[EH | Validate queue functionality 0% 1 day? Wed 10/5/11  Wed 10/5/11 364 Bollent,Spicola
366 Complete predelgation Audits ' 0% 4 days? Mon 10/3/11 Thu 10/6/11
367 |[EH Transportation Vendor 0% 4 days? Mon 10/3/11 Thu 10/6/11 H. Glanowski
368 Readiness Review 0%  44.5 days Mon 8/15/11 Fri 10/14/11
369 |[Ed | Gather materials & evidentiary documentation 0% 2.5 days Mon 8/15/11  Wed 8/17/11 Bollent,Spicola
370 |ER | Complete Readiness review with the state 0% 0.5 days Fri 10/14/11 Fri 10/14/11 Bollent,Spicola
371
372 | § ENROLLMENT 2% 150 days Mon 5/2/11 Fri11/25/11 C.Conner
373 Development with IT 0% 90 days Mon 7/25/11 Fri 11/25/11
374 834 File Processing and PCP Selection 0% 89 days Mon 7/25/11  Thu 11/24/11
375 i Obtain 834 Companion Guide from LA 0% 5 days Mon 7/25/11 Fri 7/29/11 T. Hendershott
376 |ER i Document Business Requirements to IT 0% 5 days Mon 8/1/11 Fri 8/5/11 3756 TBD
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377 |EH Obtain test file from LA 0% 1 day Thu 9/1/11 Thu 9/1/11 T. Hendershott
378 | § Produce Technical Requirements 0% 10 days Mon 8/8/11 Fri 8/19/11 376 IT
379 |E4 | Sign off on Technical Requirements 0% 4 days Mon 8/22/11 Thu 8/25/11 378 TBD
380 ' Complete Development and QA 0% 20 days Fri 8/26/11 Thu 9/22/11 379 IT
381 |EH UAT 0% 10 days Fri 9/23/11 Thu 10/6/11 380 TBD
382 |[EH UAT - Regression Testing 0% 10 days Fri 10/7/11  Thu 10/20/11 381 IT/Enroliment
383 Membership Reconciliation Reporting 0% 54 days Mon 7/25/11 Thu 10/6/11
384 |[EH | Obtain 834 Companion Guide from LA 0% 5 days Mon 7/25/11 Fri 7/29/11 T. Hendershott
385 |[ER | Document Business Requirements to IT 0% 5 days Mon 8/1/11 Fri 8/5/11 384 TBD
386 | Produce Technical Requirements 0% 5 days Mon 8/8/11 Fri 8/12/11 385 IT
387 |ER | Sign off on Technical Requirements 0% 4 days Mon 8/15/11 Thu 8/18/11 386 TBD
388 | Complete Development and QA 0% 10 days Fri 8/19/11 Thu 9/1/11 387 IT
389 |[EH UAT 0% 15 days Fri 9/2/11 Thu 9/22/11 388 TBD
390 |EH UAT - Regression Testing 0% 10 days Fri 9/23/11 Thu 10/6/11 389 IT/Enrollment
391 |& ID Card and Member Materials Fulfillment 0% 59 days Mon 8/15/11 Thu 11/3/11
392 Obtain ID card and Member Material templates from Product Team 0% 10 days Mon 8/15/11 Fri 8/26/11 TBD
393 | Testing with Print Vendor 0% 20 days Fri 10/7/11 Thu 11/3/111 TBD
394 |[Ed i UAT 0% 10 days Fri 10/7/11  Thu 10/20/11 381 TBD
395 |[Ed | UAT - Regression Testing/ End to End 0% 10 days Fri 10/21/11 Thu 11/3/11 394 TBD
396 Data Quality Reports 0% 47 days Mon 8/1/11 Tue 10/4/11
397 |[EH Request Updates to Existing Data Quality Reports to include LA 0% 12 days Mon 8/1/11 Tue 8/16/11 L.Salemi
398 i Complete Development and QA 0% 20 days Wed 8/17/11 Tue 9/13/11 397 IT
399 | | Test Data Quality Report Updates 0% 15 days Wed 9/14/11 Tue 10/4/11 398 L. Salemi
400 E2F End to End Testing 0% 36 days Fri 10/7/11 Fri 11/25/11
401 Document Integrated E2F Test Plan 0% 15 days Fri 10/7/11  Thu 10/27/11 390 IT
402 |4 Execute Initial E2F Test Plan 0% 5 days Fri 10/28/11 Thu 11/3/11 380,401 IT
403 |EH Execute Regression Testing 0% 16 days Fri 11/4/11 Fri 11/25/11 402 IT/Enroliment
404 Create P&Ps and Work Instructions 9% 51 days Mon 8/1/11 Mon 10/10/11
405 Create P&Ps 1% 51 days Mon 8/1/11 Mon 10/10/11
406 Newborn Processing 0% 16 days Mon 8/1/11  Mon 8/22/11
407 |EH Create/ Update P&P 0% 5 days Mon 8/1/11 Fri 8/5/11 K. Pace
408 |[EH Submit to Reguatory Affairs ) 0% 10 days Mon 8/8/11 Fri 8/19/11 407 K. Pace
409 |EH Post Approved P&P 0% 1 day Mon 8/22/11  Mon 8/22/11 408 K. Pace
410 Enroliment and Disenroliment Processing 0% 16 days Mon 8/22/11 Mon 9/12/11
411 |EE | Create/ Update P&P 0% 5 days Mon 8/22/11 Fri 8/26/11 408 L. Salemi
412 |EE § Submit to Reguatory Affairs 0% 10 days Mon 8/29/11 Fri 9/9/11 411 L. Salemi
413 | i Post Approved P&P 0% 1 day Mon 9/12/11  Mon 9/12/11 412 L. Salemi
414 PCP Selection & Auto Assignment 48% 21 days Mon 9/12/11 Mon 10/10/11
415 | Create/ Update P&P 100% 10 days Mon 9/12/11 Fri 9/23/11 412 L. Salemi
416 |[EH | Submit to Reguatory Affairs 0% 10 days Mon 9/26/11 Fri 10/7/11 415 L. Salemi
417 |ER Post Approved P&P 0% 1day  Mon 10/10/11 Mon 10/10/11 416 L. Salemi
418 Membership Discrepancies 0% 21 days Mon 8/1/11  Mon 8/29/11
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419 |[E Create/ Update P&P 0% 10 days Mon 8/1/11 Fri 8/12/11 G.Langan
420 |[EH Submit to Reguatory Affairs 0% 10 days Mon 8/15/11 Fri 8/26/11 419 G.Langan
421 |4 Post Approved P&P 0% 1 day Mon 8/29/11  Mon 8/29/11 420 G.Langan
422 ID Card and Member Materials Fulfillment 0% 21 days Mon 8/15/11  Mon 9/12/11
423 |[EH | Create/ Update P&P 0% 10 days Mon 8/15/11 Fri 8/26/11 L. Salemi
424 |[EH | Submit to Reguatory Affairs 0% 10 days Mon 8/29/11 Fri 9/9/11 423 L. Salemi
425 |[EH | Post Approved P&P 0% 1 day Mon 9/12/11  Mon 9/12/11 424 L. Salemi
426 Create Work Instructions 0% 20 days Tue 8/23/11  Mon 9/19/11
427 |EH Newborn Processing 0% 5 days Tue 8/23/11 Mon 8/29/11 406 K. Pace
428 |[EH | Enrollment and Disenrollment Processing 0% 5 days Tue 9/13/11 Mon 9/19/11 410 L. Salemi
429 |[EH Membership Discrepancy Processing 0% 5 days Tue 8/30/11 Mon 9/5/11 418 G.Langan
430 |[EH | Returned Mail 0% 5 days Tue 9/6/11 Mon 9/12/11 429 L. Salemi
431 Training & Curriculum Development 0% 53 days Mon 7/25/11  Wed 10/5/11
432 | Develop Training Curriculum 0% 20 days Thu 9/1/11  Wed 9/28/11 L.Sheehan
433 |EH Train Enroliment Specialists & Vendors 0% 5 days Thu 9/29/11  Wed 10/5/11 432 L. Sheehan
434 Staffing 0% 45 days Mon 7/25/11 Fri 9/23/11
435 |[Ed | Create req 0% 1 day Mon 7/25/11 Mon 7/25/11 C.Conner
436 |[EH | conduct interviews 0% 30 days Mon 8/1/11 Fri 9/9/11 C.Conner
437 | § hire staff 0% 10 days Mon 9/12/11 Fri 9/23/11 436 C.Conner
438
439 HEALTH SERVICES 1% 402 days Thu 4/7/11  Fri10/19/12 S. Law
440 | Readiness Review Preparation 0% 11 days Tue 7/26/11 Tue 8/9/11 B. Hinsdale
441 |EH Determine readiness process 0% 1 day Tue 7/26/11 Tue 7/26/11 J.Oleksyn
442 |[EH Acquire readiness review tool(s) 0% 1 day Tue 7/26/11 Tue 7/26/11 J.Oleksyn
443 |[Eq | Assign deliverables to team 0% 1 day Tue 7/26/11 Tue 7/26/11 B. Hinsdale
444 |[EH | Prepare required presentations 0% 5 days Wed 7/27/11 Tue 8/2/11 442 B. Hinsdale
445 |Eq | Prepare system(s) demos 0% 5 days Wed 7/27/11 Tue 8/2/11 442 B. Hinsdale
446 |[EH | Prepare evidentiary documents 0% 10 days Wed 7/27/11 Tue 8/9/11 442 B. Hinsdale
447 | § Deliverables 30 Day 9% 111 days Wed 6/8/11  Wed 11/9/11 B. Hinsdale
448 i Create Policies/Programs 60% 20 days Tue 7/26/11  Mon 8/22/11 B. Hinsdale
449 Utilization Management 88% 0.5 days Tue 7/26/11 Tue 7/26/11 N. Westbrook
450 | Care Coordination Care Plan 100% 0.5 days Tue 7/26/11 Tue 7/26/11 L. Harris
451 | Referrals to Non-Contracted Providers : 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
452 |/ Standing Referrals 100% 0.5 days Tue 7/26/11  Tue 7/26/11 J. Green
453 | Plan Authorization and Availability 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
454 | HFA Assessment Activities 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
455 | UM Program Description 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
456 | Under and Over Utilization of Services 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
457 | Mixed Service Protocols 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
458 | Service Auth Decisions 100% 0.5 days Tue 7/26/11  Tue 7/26/11 J. Green
459 | Adverse Determinations 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
460 | Notification of Intent to Deny 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
461 | New Medical Technology 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
462 | Medical Director/Physician Advisor Reivew 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
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463 | Application of Criteria 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
464 | Medicaid Hysterectomies, Sterilizations, and Abortions 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
465 | Availability of Services 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
466 | Transportation 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
467 | Prior Auth - Precertification Review 100% 0.5 days Tue 7/26/11  Tue 7/26/11 J. Green
468 | Hospice Payment Rules 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
469 | Self Referral for Well Woman Examinations 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
470 |~ Second Surgical Opinion 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
471 | Continued Care with Terminated Providers 100% 0.5 days Tue 7/26/11  Tue 7/26/11 J. Green
472 | Care Coordination and Continuity of Care 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
473 | Transition of Care 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
474 |[Eq | Developmental Disabilities 0% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
475 |EH | Individuals with Special Health Care Needs 0% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
476 | Family Planning 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
477 |EH | Inpatient/Outpatient Retro Review 0% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
478 |[EH | Discharge Planning 0% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
479 | Maternity/Newborn Length of Stay 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
480 | Inpatient Concurrent Review 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
481 | Emergency Services 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
482 | Post-Stabilization Care 100% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Green
483 | § Chronic Disease Management 0% 0.5 days Tue 7/26/11  Tue 7/26/11 L. Rosin
484 |[EH | Management of Members with Special Needs 0% 0.5 days Tue 7/26/11 Tue 7/26/11 L. Rosin
485 |[Ed | Disease Management Program Operation 0% 0.5 days Tue 7/26/11 Tue 7/26/11 L. Rosin
486 |[EH ' Disease Management - Member |dentification 0% 0.5 days Tue 7/26/11 Tue 7/26/11 L. Rosin
487 |4 i Disease Management - Member Outreach and Education 0% 0.5 days Tue 7/26/11 Tue 7/26/11 L. Rosin
488 ' Disease Management - Program Evalulation and Reporting 0% 0.5 days Tue 7/26/11 Tue 7/26/11 L. Rosin
489 | Quality Improvement 0% 0.5 days Tue 7/26/11 Tue 7/26/11 S. Nisbet
490 |[EH ' QAPI Program Description 0% 0.5 days Tue 7/26/11 Tue 7/26/11 S. Nisbet
491 |EH § QAPI Plan 0% 0.5 days Tue 7/26/11 Tue 7/26/11 S. Nisbet
492 | Service Coordination 0% 20 days Tue 7/26/11  Mon 8/22/11 L. Harris
493 |EH | Program Description/Summary 0% 0.5 days Tue 7/26/11 Tue 7/26/11 L. Harris
494 |[EH | Discontinuation Criteria ) 0% 0.5 days Tue 7/26/11 Tue 7/26/11 L. Harris
495 |EH ' Monitoring 0% 0.5 days Mon 8/22/11 Mon 8/22/11 L. Harris
496 |[E § Member Identification and Selection 0% 0.5 days Mon 8/22/11  Mon 8/22/11 L. Harris
497 |EH | Referral to Medical Director 0% 0.5 days Mon 8/22/11 Mon 8/22/11 L. Harris
498 |[EH | Initial Assessment and Planning 0% 0.5 days Mon 8/22/11 Mon 8/22/11 L. Harris
499 |([Ed i Care Plans 0% 0.5 days Mon 8/22/11 Mon 8/22/11 L. Harris
500 Provider Grievances 0% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Kiefer
501 Provider Grievance Policy 0% 0.5 days Tue 7/26/11 Tue 7/26/11 J. Kiefer
502 | § Create Other 30 Day Deliverables 0% 54 days Wed 6/8/11  Mon 8/22/11 B. Hinsdale
503 |EH Predictive Modeling Methodolgy 0% 7 days Tue 7/26/11 Wed 8/3/11 A. Phoenix
504 |EE § Medical Record Review Strategy 0% 5 days Tue 7/26/11 Mon 8/1/11 N.Westbrook
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505 |([EH | WellCare of Louisiana Website 0% 14 days Tue 7/26/11 Fri 8/12/11 E. Gallagher
506 | Provider Manual, Training Materials 0% 14 days Wed 6/8/11  Mon 6/27/11 E. Gallagher
507 |EH § Provider Termination Process 0% 5 days Tue 7/26/11 Mon 8/1/11 N.Westbrook
508 |fEH Develop Regional Community Advisory Committee including the 0% 36 days Fri 7/1/11 Fri 8/19/11 P.Taylor
Member Advisory Council plan including schedule and goals
509 |fEH Submit Regional Community Advisory Committee including the 0% 1 day Mon 8/22/11  Mon 8/22/11 508 P.Taylor
Member Advisory Council Plan to DHH for review and approval
510 Approvals 0% 58 days Tue 8/23/11 Thu 11/10/11 J.Oleksyn
511 Review for NCQA Compliance 0% 5 days Tue 8/23/11  Mon 8/29/11 448 G.Diaz
512 Approval from State 0% 45 days Tue 8/30/11  Mon 10/31/11 511 J.Oleksyn
513 Revised previously submitted, as required 0% 7 days Tue 11/1/11  Wed 11/9/11 512 J.Oleksyn
514 Approval from Regulatoray Affairs Workgroup 0% 1 day Thu 11/10/11  Thu 11/10/11 513 J.Oleksyn
515 Staffing, Recruitment, and Hiring 0% 267 days Thu 4/7/11 Fri 4/13/12 S. Law
516 i Appeals & Grievances 0% 130 days Mon 8/1/11 Fri 1/27/12 P.Devlin
517 |EH | Identify FTE requirements 0% 5 days Mon 8/1/11 Fri 8/5/11 P.Devlin
518 | Attain approval 0% 5 days Mon 8/8/11 Fri 8/12/11 517 P.Devlin
519 | Conduct Interviews 0% 30 days Mon 8/15/11 Fri 9/23/11 518 P.Devlin
520 | § Select Candidates 0% 5 days Mon 9/26/11 Fri 9/30/11 519 P.Devlin
521 | § Offer Positions 0% 5 days Mon 10/3/11 Fri 10/7/11 520 P.Devlin
522 |ER | Finalize Hiring 0% 30 days Mon 12/19/11 Fri 1/27/12 521 P.Devlin
523 | § UM 0% 80 days Thu 4/7111  Wed 7/27/111 P.Devlin
524 i Identify FTE requirements 0% 5 days Thu 4/7/11  Wed 4/13/11 P.Devlin
525 | Attain approval 0% 5 days Thu 4/14/11  Wed 4/20/11 524 P.Devlin
526 | § Conduct Interviews 0% 30 days Thu 4/21/11 Wed 6/1/11 525 P.Devlin
527 | § Select Candidates 0% 5 days Thu 6/2/11 Wed 6/8/11 526 P.Devlin
528 | § Offer Positions 0% 5 days Thu 6/9/11  Wed 6/15/11 527 P.Devlin
529 |§ Finalize Hiring 0% 30 days Thu 6/16/11  Wed 7/27/11 528 P.Devlin
530 ' Service Coordination 0% 180 days Mon 8/8/11 Fri 4/13/12 P.Devlin
531 | § GSA-A 0% 90 days Mon 8/8/11 Fri 12/9/11 P.Devlin
532 |EH | Identify FTE requirements 0% 5 days Mon 8/8/11 Fri 8/12/11 P.Devlin
533 |EH | Attain approval 0% 5 days Mon 8/15/11 Fri 8/19/11 532 P.Devlin
534 | | Conduct Interviews - 0% 30 days Mon 8/22/11 Fri 9/30/11 633 P.Devlin
535 |[EE | Select Candidates 0% 5 days Mon 10/3/11 Fri 10/7/11 534 P.Devlin
536 |4 § Offer Positions 0% 5days  Mon 10/10/11 Fri 10/14/11 535 P.Devlin
537 |[EH | Finalize Hiring 0% 3 days Wed 12/7/11 Fri 12/9/11 536 P.Devlin
538 i GSA-B 0% 90 days Mon 8/8/11 Fri 12/9/11 P.Devlin
539 |4 | Identify FTE requirements 0% 5 days Mon 8/8/11 Fri 8/12/11 P.Devlin
540 |EH | Attain approval 0% 5 days Wed 10/5/11  Tue 10/11/11 532 P.Devlin
541 |[EH | Conduct Interviews 0% 30days Wed 10/12/11  Tue 11/22/11 533 P.Devlin
542 | § Select Candidates 0% 5days  Wed 11/23/11  Tue 11/29/11 534 P.Devlin
543 |[ER i Offer Positions 0% 5days Wed 11/30/11 Tue 12/6/11 535 P.Devlin
544 |EH § Finalize Hiring 0% 3 days Wed 12/7/11 Fri 12/9/11 536 P.Devlin
545 | § GSA-C 0% 180 days Mon 8/8/11 Fri 4/13/12 P.Devlin
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546 |[EH ' Identify FTE requirements 0% 5 days Mon 8/8/11 Fri 8/12/11 P.Devlin
547 |[EH | Attain approval 0% 5 days Wed 10/5/11  Tue 10/11/11 532 P.Devlin
548 |[Ed | Conduct Interviews 0% 30days Wed 10/12/11  Tue 11/22/11 533 P.Devlin
549 |[Ed | Select Candidates 0% 5days Wed 11/23/11  Tue 11/29/11 534 P.Devlin
550 | § Offer Positions 0% S5days  Wed 11/30/11  Tue 12/6/11 535 P.Devlin
551 |EH § Finalize Hiring 0% 93 days Wed 12/7/11 Fri 4/13/12 536 P.Devlin
552 | Quality 0% 80 days Mon 8/8/11 Fri 11/25/11 P.Devlin
553 i Identify FTE requirements 0% 5 days Mon 8/8/11 Fri 8/12/11 P.Devlin
554 | § QI Director 0% 5 days Mon 8/8/11 Fri 8/12/11 P.Devlin
555 |Ed | QI Specialist(s) 0% 5 days Mon 8/8/11 Fri 8/12/11 P.Devlin
556 |[E4 | QI Manager of Accreditation 0% 5 days Mon 8/8/11 Fri 8/12/11 P.Devlin
557 |EH i Attain approval 0% 5 days Mon 8/15/11 Fri 8/19/11 553 P.Devlin
558 |[EH § Conduct Interviews 0% 30 days Mon 8/22/11 Fri 9/30/11 557 P.Devlin
559 |[EH | Select Candidates 0% 5 days Mon 10/3/11 Fri 10/7/11 558 P.Devlin
560 |[EH | Offer Positions 0% 5days  Mon 10/10/11 Fri 10/14/11 559 P.Devlin
561 |EH i Finalize Hiring 0% 30 days Mon 10/17/11 Fri 11/25/11 560 P.Devlin
562 ' Disease Management 0% 80 days Mon 8/8/11 Fri 11/25/11 P.Devlin
563 |[EH | Identify FTE requirements 0% 5 days Mon 8/8/11 Fri 8/12/11 P.Devlin
564 |[EH i Attain approval 0% 5 days Mon 8/15/11 Fri 8/19/11 563 P.Devlin
565 |EH § Conduct Interviews 0% 30 days Mon 8/22/11 Fri 9/30/11 564 P.Devlin
566 |EH § Select Candidates 0% 5 days Mon 10/3/11 Fri 10/7/11 565 P.Devlin
567 |Ed ' Offer Positions 0% 5days  Mon 10/10/11 Fri 10/14/11 566 P.Devlin
568 |EH § Finalize Hiring 0% 30days  Mon 10/17/11 Fri 11/25/11 567 P.Devlin
569 | § Credentialing 0% 23 days Wed 6/15/11 Fri 7/15/11 P.Devlin
570 |EH | Identify temporary staff requirements 0% 5 days Wed 6/15/11 Tue 6/21/11 P.Devlin
571 | § Obtain approval 0% 5 days Wed 6/22/11  Tue 6/28/11 570 P.Devlin
572 | | Hire staff 0% 10 days Mon 7/4/11 Fri 7/15/11 571 P.Devlin
573 Utilization Management 15% 70 days Tue 7/26/11 Mon 10/31/11 K. Cianciola
574 | Conduct Benefit Review 100% 4 hrs Tue 7/26/11 Tue 7/26/11 K. Cianciola; N. Westbrook
575 | Identify Unique Programs or Medical Criteria 100% 4 hrs Tue 7/26/11 Tue 7/26/11 K. Cianciola; N. Westbrook
576 | Determine HS High-Level Strategies 0% 48 days Tue 7/26/11  Thu 9/29/11 K. Cianciola; N.Westbrook
577 |E4 | Audiology 0% 4 days Tue 7/26/11 Fri 7/29/11 K. Cianciola; N. Westbrook
578 |ER § Inpatient Services 0% 4 days Mon 8/15/11 Fri 8/19/11 K. Cianciola; N. Westbrook
579 |EH | Outpatient Services 0% 4 days Mon 8/15/11 Fri 8/19/11 K. Cianciola; N. Westbrook
580 |[EH | Ambulatory Surgery 0% 4 days Mon 8/15/11 Fri 8/19/11 K. Cianciola; N. Westbrook
581 |4 | Hospital Based Labs 0% 4 days Mon 8/15/11 Fri 8/19/11 K. Cianciola; N. Westbrook
582 |EH | Labs, Not Hospital Based 0% 4 days Mon 8/15/11 Fri 8/19/11 K. Cianciola; N. Westbrook
583 |4 | Medical and Surgical Dental Services 0% 4 days Mon 8/15/11 Thu 8/18/11 K. Cianciola; N. Westbrook
584 |[EH | Organ Transplant and Related Services 0% 4 days Mon 8/15/11 Thu 8/18/11 K. Cianciola; N. Westbrook
585 |[EH | Family Planning Services 0% 4 days Mon 8/15/11 Thu 8/18/11 K. Cianciola; N. Westbrook
586 |[EH | Home Health 0% 4 days Mon 8/15/11 Thu 8/18/11 K. Cianciola; N. Westbrook
587 |[EH | Behavioral Health and Mixed Service Protocols 0% 4 days Fri 8/19/11 Thu 8/25/11 K. Cianciola; N. Westbrook
588 |[Ed | Emergency Services 0% 4 days Fri 8/19/11 Thu 8/25/11 K. Cianciola; N. Westbrook
589 |[Ed | Post Stabilization 0% 4 days Fri 8/19/11 Thu 8/25/11 K. Cianciola; N. Westbrook
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590 |[EH i Observation Stays 0% 4 days Fri 8/19/11 Thu 8/25/11 K. Cianciola; N. Westbrook
591 |[EH | Transition of Care 0% 4 days Fri 8/19/11 Thu 8/25/11 K. Cianciola; N. Westbrook
592 |[EH | OB and Prenatal Program 0% 4 days Fri 8/19/11 Thu 8/25/11 K. Cianciola; N. Westbrook
593 |4 | Newborn Enroliment 0% 4 days Fri 8/19/11 Thu 8/25/11 K. Cianciola; N. Westbrook
594 |[E8 | Specialist Referrals and Visits 0% 4 days Fri 8/19/11 Thu 8/25/11 K. Cianciola; N. Westbrook
595 |[Ed | Hospital Based Procedures 0% 4 days Fri 8/19/11 Thu 8/25/11 K. Cianciola; N. Westbrook
596 |[Ed | DME 0% 4 days Fri 8/19/11 Thu 8/25/11 K. Cianciola; N. Westbrook
597 |Ed | Private Duty Nursing Services 0% 4 days Fri 8/19/11  Wed 8/24/11 K. Cianciola; N. Westbrook
598 |[E4 | Rehabilitative Services 0% 4 days Fri 8/19/11  Wed 8/24/11 K. Cianciola; N. Westbrook
599 | Sterilization, Abortions, and Hysterectomies 2% 30 days Fri 8/19/11 Thu 9/29/11 K. Cianciola; N.Westbrook
600 |[EH | Identify state required processes 50% 1 day Fri 8/19/11 Fri 8/19/11 N.Westbrook
601 |EHE Coordinate on Config to Pend Claims until Consent Form is 0% 30 days Fri8/19/11  Thu 9/29/11 N.Westbrook
Received
602 Service Authorization Strategies 55% 39 days Tue 7/26/11 Fri 9/16/11 N. Westbrook
603 | Receive Fee Schedules from State and/or Configuration 100% 1 day Mon 8/8/11 Mon 8/8/11 N.Westbrook
604 |/ Build Initial Auth Grid 100% 5 days Mon 8/8/11 Fri 8/12/11 603 N.Westbrook
605 \/\/ Receivg Enhanced Benefits from Actuary and Update Grid as 100% 30 days Mon 8/8/11 Fri 9/16/11 604 N.Westbrook
appropriate
606 |[Ed | Attfanc? cross functional BML meeting 50% 1 day Mon 8/8/11 Mon 8/8/11 N.Westbrook
607 |[EH | Submit Initial Auth Grid to Config 0% 1 day Mon 8/8/11 Mon 8/8/11 N.Westbrook
608 | § Quick Reference Guide 0% 28 days Tue 7/26/11 Thu 9/1/11 J. Gammercone
609 |[Ed | Create QRG 0% 14 days Tue 7/26/11 Fri 8/12/11 J. Gammercone
610 | Revise QRG 0% 7 days Mon 8/15/11 Tue 8/23/11 609 J. Gammercone
611 | Review Final QRG 0% 7 days Wed 8/24/11 Thu 9/1/11 610 J. Gammercone
612 | § UM Operations - Precertification 31% 47 days Mon 8/8/11  Tue 10/11/11 J. Gammercone
613 |EHE ' Coordinate on Customer Service on TOC and other 0% 30 days Mon 8/8/11 Fri 9/16/11 B. Gaither
cross-functional processes
614 \/\/ Get Dedicated Inpatient, Ancillary, HHC, and DME Fax Numbers 100% 7 days Mon 8/8/11 Tue 8/16/11 B. Gaither
615 |/'& Create Health Services Specific Queues 100% 7 days Mon 8/8/11 Tue 8/16/11 B. Gaither
616 |[Ed | Coordinate 800 number, IVR scripting, etc. 0% 7 days Mon 8/8/11 Tue 8/16/11 B. Gaither
617 |Ed i éestL.Fax Numbers, Phone Numbers, and IVR Functionality prior to 0% 7 days Mon 10/3/11  Tue 10/11/11 614,615  B. Gaither
o Live
618 | Review and Revise Step Actions or Process Workflows 100% 5 days Mon 8/8/11 Fri 8/12/11 B. Gaither
619 | Coordinate Training Requirements with Training Department 100% 1 day Mon 8/8/11 Mon 8/8/11 B. Gaither
620 ' UM State Webpage 0% 35 days Thu 9/1/11 Wed 10/19/11 J. Gammercone
621 |EH i (l:Z)reat;et stattte specific Webpage for Utilization Management 0% 30 days Thu 9/1/11  Wed 10/12/11 B. Gaither
epartmen
622 |4 | Adg CPT Lookup Tool to Webpage 0% 1 day Thu 10/13/11  Thu 10/13/11 621 B. Gaither
623 |[E4 i Add Other Tools to Webpage 0% 5 days Thu 10/13/11  Wed 10/19/11 621 B. Gaither
624 Adverse Determinations - Denials 0% 32 days Mon 8/8/11 Tue 9/20/11 J. Green
625 | | Create denial letters and obtain approval 0% 32 days Mon 8/8/11 Tue 9/20/11 G. Giovenco
626 | Create letters 0% 7 days Mon 8/8/11 Tue 8/16/11 G. Giovenco
627 Obtain approval from Marketing 0% 14 days Wed 8/17/11 Mon 9/5/11 626 G. Giovenco
628 Obtain approval from Provider Communications 0% 14 days Wed 8/17/11 Mon 9/5/11 626 G. Giovenco
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629 i Revised as necessary ° 0% 1 day Tue 9/6/11 Tue 9/6/11 627,628 G. Giovenco
630 |EH | Operationalize approved letters 0% 10 days Wed 9/7/11 Tue 9/20/11 629 G. Giovenco
631 |E4 | Review and Revise Step Actions or Process Workflows 0% 5 days Mon 8/8/11 Fri 8/12/11 G. Giovenco
632 |EH i Coordinate Training Requirements with Training Department 0% 1 day Mon 8/8/11 Mon 8/8/11 G. Giovenco
633 | Health Services and Phase | Claims System Testing 0% 16 days Mon 10/10/11 Mon 10/31/11 N.Westbrook
634 |[EH | Create test plan for Health Services 0% 10 days Mon 10/10/11 Fri 10/21/11 N.Westbrook
635 |EH § Develop sets of test cases 0% 10days  Mon 10/10/11 Fri 10/21/11 N.Westbrook
636 |[Ed Coordinate testing with Claims Department 0% 1day  Mon 10/10/11 Mon 10/10/11 N.Westbrook
637 |4 Input test cases into system (if not automated) 0% 5 days Tue 10/11/11  Mon 10/17/11 636 N.Westbrook
638 |[E4 Anaylze claims data and identify problems 0% 5 days Tue 10/18/11  Mon 10/24/11 637 N.Westbrook
639 |[Ed Recommend necessary changes to resolve problems 0% 5 days Tue 10/25/11  Mon 10/31/11 638 N.Westbrook
640 | Inpatient Care Management 0% 5 days Mon 8/15/11 Fri 8/19/11 M. Fabbiano
641 |[EH | Concurrent Review - Determine if Telephonic or On-Site 0% 5 days Mon 8/15/11 Fri 8/19/11 M. Fabbiano
642 |[EH i grar\sgitional Care Management - Determine if Telephonic or 0% 5 days Mon 8/15/11 Fri 8/19/11 M. Fabbiano
n-Site
643 ' Create Community Resource List 0% 5 days Mon 8/15/11 Fri 8/19/11 M. Fabbiano
644 Appeals & Grievances 0% 134 days Tue 7/26/11 Fri 1/27/12 M. Mock
645 | Appeals 0% 134 days Tue 7/26/11 Fri 1/127/12 F. Mayo
646 |[Ed | Member Appeals Process Policy 0% 17 days Tue 7/26/11  Wed 8/17/11 F. Mayo
647 |EH | Provider Appeals Process Policy 0% 17 days Tue 7/26/11  Wed 8/17/11 F. Mayo
648 |EH | Create Letters - Member 0% 17 days Tue 7/26/11  Wed 8/17/11 F. Mayo
649 | | Approval from Regulatory 0% 30 days Thu 8/18/11  Wed 9/28/11 648 F. Mayo
650 | Obtain approval from State 0% 45 days Thu 8/18/11  Wed 10/19/11 648 F. Mayo
651 |[EH | Operationalize letters 0% 1 day Fri 1/27/12 Fri 1/27/12 650 F. Mayo
652 |EH | Review and Revise Step Actions or Process Workflows 0% 17 days Tue 7/26/11  Wed 8/17/11 F. Mayo
653 |[ER ' Coordinate Training Requirements with Training Department 0% 1 day Thu 12/1/11 Thu 12/1/11 F. Mayo
654 Grievances 0% 134 days Tue 7/26/11 Fri 1/27/12 J. Kiefer
655 |[EH i LA Member Grievance Policy 0% 17 days Tue 7/26/11  Wed 8/17/11 F. Mayo
656 |[Ed | Create Letters 0% 17 days Tue 7/26/11  Wed 8/17/11 F. Mayo
657 | Approval from Regulatory 0% 30 days Thu 8/18/11  Wed 9/28/11 656 F. Mayo
658 | § Obtain approval from State 0% 45 days Thu 8/18/11  Wed 10/19/11 656 F. Mayo
659 |4 i Operationalize letters : 0% 1 day Fri 1727112 Fri 1/27/12 658 F. Mayo
660 |[EH | Review and Revise Step Actions or Process Workflows 0% 5 days Mon 8/1/11 Fri 8/5/11 F. Mayo
661 |[Ed i Coordinate Training Requirements with Training Department 0% 17 days Tue 7/26/11  Wed 8/17/11 F. Mayo
662 |§ Service Coordination 0% 202 days? Thu 4/7/11 Fri 1/13/12 L. Harris
663 | Regional Teams 0% 102 days Thu 4/7111 Fri 8/26/11 L. Harris
664 |[EH i Determine Team Locations 0% 15 days Mon 8/8/11 Fri 8/26/11 L. Harris
665 | Determine Service Coordination Team Composition 0% 10 days Thu 4/7/11  Wed 4/20/11 L. Harris
666 | Coordinate Facility and Office Requirements and Setup 0% 10 days Thu 4/7/11  Wed 4/20/11 L. Harris
667 | IT Technology and Equipment 0% 112 days Thu 4/7/11 Fri 9/9/11 L. Harris
668 | Consider Communication Contingencies 0% 5 days Thu 4/7/11  Wed 4/13/11 L. Harris
669 | Battery Life 0% 5 days Thu 4/7/11  Wed 4/13/11 L. Harris
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670 |§ Car Chargers 0% 5 days Thu 4/7/11  Wed 4/13/11 L. Harris
671 | Network Requirements 0% 5 days Thu 4/7/11  Wed 4/13/11 L. Harris
672 | Identify equipment requirements 0% 102 days Thu 4/7/11 Fri 8/26/11 L. Harris
673 |[Ed | Phones/Blackberries 0% 5 days Mon 8/22/11 Fri 8/26/11 L. Harris
674 | Laptops or Tablet PCs 0% 5 days Thu 4/7/11  Wed 4/13/11 L. Harris
675 | Wireless Capability 0% 5 days Thu 4/7111  Wed 4/13/11 L. Harris
676 ' Aircards 0% 5 days Thu 4/7/11  Wed 4/13/11 L. Harris
677 ' Battery Backup 0% 5 days Thu 4/7/11  Wed 4/13/11 L. Harris
678 | Home Charger 0% 5 days Thu 4/7/11  Wed 4/13/11 L. Harris
679 ' Computer Bags 0% 5 days Thu 4/7/11  Wed 4/13/11 L. Harris
680 | § Car GPS 0% 5 days Thu 4/7/11  Wed 4/13/11 L. Harris
681 | Coordinate requirements with IT 0% 10 days Mon 8/29/11 Fri 9/9/11 672 L. Harris
682 | § Submit tickets for each staff member 0% 40 days Thu 4/7/11 Wed 6/1/11 L. Harris
683 | Determine Safety Equipment/Procedures 0%  37.5 days Mon 9/12/11  Wed 11/2/11 L. Harris
684 |[EH ' Office Safety 0% 30 days Mon 9/12/11  Wed 11/2/11 L. Harris
685 |[Ed ' At Home Safety 0% 15 days Mon 9/12/11 Fri 9/30/11 L. Harris
686 | § Process Documentation 0%  35days? Mon 8/1/11 Fri 9/16/11 L. Harris
687 | § Member Identification/Referral Process 0% 18 days Mon 8/8/11  Wed 8/31/11 L. Harris
688 | § Member Identification 0% 8 days Mon 8/8/11  Wed 8/17/11 L. Harris
689 |[EH | Design Member Identification Process 0% 7 days Mon 8/8/11 Tue 8/16/11 L. Harris
690 |[Ed | Document Process 0% 7 days Mon 8/8/11 Tue 8/16/11 L. Harris
691 |[E8 | Approve 0% 1 day Wed 8/17/11  Wed 8/17/11 690 L. Harris
692 | § Referral Process 0% 8 days Mon 8/15/11  Wed 8/24/11 L. Harris
693 |EH | Design Process for Referrals to MCC 0% 7 days Mon 8/15/11 Tue 8/23/11 L. Harris
694 |[EH | Document Process for Referrals to MCC 0% 7 days Mon 8/15/11 Tue 8/23/11 L. Harris
695 |[EH | Approve 0% 1 day Wed 8/24/11  Wed 8/24/11 694 L. Harris
696 | Member Outreach Process 0% 8 days Mon 8/22/11  Wed 8/31/11 L. Harris
697 |[E4 ' Design Member Outreach Process 0% 7 days Mon 8/22/11 Tue 8/30/11 L. Harris
698 |[EH | Document Member Outreach Process 0% 7 days Mon 8/22/11 Tue 8/30/11 L. Harris
699 |ER § Approve 0% 1 day Wed 8/31/11  Wed 8/31/11 698 L. Harris
700 | § Member Assessment Process 0% 10 days Mon 8/1/11 Fri 8/12/11 L. Harris
701 |ER | Review Current Assessments and Determine Suitabilitly 0% 10 days Mon 8/1/11 Fri 8/12/11 L. Harris
702 (4 | |dentify Potential Revisions : 0% 10 days Mon 8/1/11 Fri 8/12/11 L. Harris
703 |ER | Coordinate EMMA Requirements 0% 1 day Mon 8/1/11 Mon 8/1/11 L. Harris
704 |EH | Submit IT Ticket 0% 1 day Tue 8/2/11 Tue 8/2/11 703 L. Harris
705 |[EH | Document How to Conduct Assessment 0% 7 days Mon 8/1/11 Tue 8/9/11 L. Harris
706 |EH | Approve 0% 1 day Mon 8/1/11 Mon 8/1/11 L. Harris
707 | In-Home Visitation Process 0% 15 days? Mon 8/22/11 Fri 9/9/11 L. Harris
708 |[EH i Identify Requirements 0% 7 days Mon 8/22/11 Tue 8/30/11 L. Harris
709 | Document Process 0% 7 days Wed 8/31/11 Thu 9/8/11 708 L. Harris
710 | Approve 0% 1 day Fri 9/9/11 Fri 9/9/11 709 L. Harris
711 | § Discuss Liability Issues 0% 7 days? Mon 8/29/11 Tue 9/6/11 L. Harris
712 |E8 ' Review/Revise Policy on Safety Factors 0% 7 days Mon 8/29/11 Tue 9/6/11 L. Harris
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713 |EH i _[F:;?;r:;T\?e:ow Service Coordinators will Identify 0% 1 day Mon 8/29/11  Mon 8/29/11 L. Harris
714 |[ER | Coordinate Requirements with HR 0% 1 day? Mon 8/29/11 Mon 8/29/11 L. Harris
715 | Care Plan Development Process 0% 19 days Mon 8/1/11 Thu 8/25/11 L. Harris
716 |E4 | Review Current Care Plan and Determine Useability 0% 5 days Mon 8/1/11 Fri 8/5/11 L. Harris
717 | § Identify Potential Revisions 0% 5 days Mon 8/8/11 Fri 8/12/11 716 L. Harris
718 | § Coordinate EMMA Requirements 0% 1 day Mon 8/15/11  Mon 8/15/11 717 L. Harris
719 | Document Process 0% 7 days Tue 8/16/11  Wed 8/24/11 718 L. Harris
720 | Approve 0% 1 day Thu 8/25/11 Thu 8/25/11 719 L. Harris
721 | § Care Plan Execution Process 0% 8 days Tue 9/6/11  Thu 9/15/11 L. Harris
722 |EH | Determine Process for Intradepartmental Meetings 0% 5 days Tue 9/6/11  Mon 9/12/11 L. Harris
723 | Requesting Service Authorizations 0% 1 day Tue 9/6/11 Tue 9/6/11 L. Harris
724 |[EH | Outpatient 0% 1 day Tue 9/6/11 Tue 9/6/11 L. Harris
725 |E4 i DME 0% 1 day Tue 9/6/11 Tue 9/6/11 L. Harris
726 |4 | Inpatient 0% 1 day Tue 9/6/11 Tue 9/6/11 L. Harris
727 |E4 | Document Process 0% 7 days Tue 9/6/11  Wed 9/14/11 L. Harris
728 |EH | Approve 0% 1 day Thu 9/15/11 Thu 9/15/11 727 L. Harris
729 | On-Going Care and Case Closure 0% 9 days Tue 9/6/11 Fri 9/16/11 L. Harris
730 |4 | Determine Requirements 0% 1 day Tue 9/6/11 Tue 9/6/11 L. Harris
731 |EH ' 3ete1't,mirtxe(\;IVh(aj§t?s Rce:guired if Major Life Event Occurs and 0% 1 day Tue 9/6/11 Tue 9/6/11 L. Harris
ember's Condition Changes
732 |EH i Document Process ’ 0% 7 days Wed 9/7/11 Thu 9/15/11 731 L. Harris
733 | Approve 0% 1 day Fri 9/16/11 Fri 9/16/11 732 L. Harris
734 | § Team Resources 0% 40 days Mon 10/3/11  Fri 11/25/11 L. Harris
735 | | Identify Resource Needs 0% 7 days Mon 10/3/11  Tue 10/11/11 L. Harris
736 | Create/Update Resource List 0% 3days Wed 10/12/11 Fri 10/14/11 735 L. Harris
737 | Update/Create Team Website 0% 30days  Mon 10/17/11 Fri 11/25/11 736 L. Harris
738 | § Create Team Contact Numbers 0% 7 days  Mon 10/17/11  Tue 10/25/11 736 L. Harris
739 i Create On-Call List 0% 7 days Mon 10/17/11  Tue 10/25/11 736 L. Harris
740 | Identify Program Interface Points 0% 30 days Mon 9/12/11 Fri 10/21/11 L. Harris
741 |Ed | Disease Management 0% 30 days Mon 9/12/11 Fri 10/21/11 L. Harris
742 |E8 | Pharmacy 0% 30 days Mon 9/12/11 Fri 10/21/11 L. Harris
743 |4 | Member Engagement Unit 0% 30 days Mon 9/12/11 Fri 10/21/11 L. Harris
744 |EE i Inpatient Review ) 0% 30 days Mon 9/12/11 Fri 10/21/11 L. Harris
745 |4 | Discharge Planning 0% 30 days Mon 9/12/11 Fri 10/21/11 L. Harris
746 |[E8 i Quality 0% 30 days Mon 9/12/11 Fri 10/21/11 L. Harris
747 |ER § DSNP 0% 30 days Mon 9/12/11 Fri 10/21/11 L. Harris
748 |[ER | Behavioral Health 0% 30 days Mon 9/12/11 Fri 10/21/11 L. Harris
749 | § Correspondence and Other Written Materials 0% 202 days Thu 4/7/111 Fri 1/13/12 L. Harris
750 i Member Letters and Materials 0% 202 days Thu 4/7/11 Fri 1/13/12 L. Harris
751 |ER § Draft Unable to Contact 0% 5 days Mon 10/3/11 Fri 10/7/11 L. Harris
752 ' Draft Program Introduction 0% 5 days Thu 4/7/11  Wed 4/13/11 L. Harris
753 | Draft Care Plan Cover Letter 0% 5 days Thu 4/7/11  Wed 4/13/11 L. Harris
754 i Submit to Market Communications 0% 5 days Mon 10/10/11 Fri 10/14/11 751 L. Harris
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755 | § Submit to Regulatory 0% 30days  Mon 10/17/11 Fri 11/25/11 754 L. Harris
756 | Receive Approval 0% 1 day Mon 11/28/11  Mon 11/28/11 755 L. Harris
757 |[Ed | Operationalize 0% 5 days Mon 1/9/12 Fri 1/13/12 756 L. Harris
758 | § Review Member Handbooks 0% 5 days Thu 4/7/11  Wed 4/13/11 L. Harris
759 | § Member Educational Materials 0% 5 days Mon 8/29/11 Fri 9/2/11 L. Harris
760 |[E4 | Pre-Natal Program 0% 5 days Mon 8/29/11 Fri 9/2/11 L. Harris
761 |4 | CMS Text 4 Baby 0% 5 days Mon 8/29/11 Fri 9/2/11 L. Harris
762 | § Provider Letters and Materials 0% 30 days Tue 9/6/11 Mon 10/17/11 L. Harris
763 | § Provider Letters 0% 30 days Tue 9/6/11 Mon 10/17/11 L. Harris
764 |[EH | Draft Care Plan Cover Letter 0% 5 days Tue 9/6/11  Mon 9/12/11 L. Harris
765 |[Ed | Submit to Provider Services 0% 1 day Tue 9/6/11 Tue 9/6/11 L. Harris
766 |[E4 | Receive Approval 0% 30 days Tue 9/6/11  Mon 10/17/11 L. Harris
767 |[E4 ' Operationalize 0% 5 days Tue 9/6/11 Mon 9/12/11 L. Harris
768 | § Provider Faxes 0% 30 days Tue 9/6/11 Mon 10/17/11 L. Harris
769 |EH ' Draft Case Disposition/Status Fax Template 0% 5 days Tue 9/6/11  Mon 9/12/11 L. Harris
770 |EE § Submit to Provider Services 0% 1 day Tue 9/6/11 Tue 9/6/11 L. Harris
771 |EH | Receive Approval 0% 30 days Tue 9/6/11  Mon 10/17/11 L. Harris
772 |EH | Operationalize 0% 5 days Tue 9/6/11 Mon 9/12/11 L. Harris
773 | § Provider Manual 0% 15 days Tue 9/6/11  Mon 9/26/11 L. Harris
774 |[EH | Review 1st Draft 0% 5 days Tue 9/6/11 Mon 9/12/11 L. Harris
775 ' Review 2nd Draft 0% 5 days Tue 9/13/11 Mon 9/19/11 774 L. Harris
776 | § Review Final 0% 5 days Tue 9/20/11  Mon 9/26/11 775 L. Harris
777 | § McKesson Nurse Advice Line 0% 35 days Mon 8/1/11 Fri 9/16/11 L. Harris
778 Eg\/ i Coordinate contract requirements with Contracting Department 0% 1 day Mon 8/1/11 Mon 8/1/11 L. Harris
779 |E4 | Coordinate script and revise as necessary 0% 5 days Mon 8/1/11 Fri 8/5/11 L. Harris
780 |EH | Submit script for approval 0% 30 days Mon 8/8/11 Fri 9/16/11 779 L. Harris
781 |ER i lL{pda{tef provitqer manuals and member materials on Nurse Advise 0% 5 days Mon 8/1/11 Fri 8/5/11 L. Harris
ine information
782 | Chronic Disease Management 0% 139 days? Tue 7/26/11 Fri 2/3112 B.Cohen
783 ' Create Chronic Disease Management Programs and Policies 0% 100 days Mon 8/8/11 Fri12/23/11 B.Cohen
784 |[EH | Program #1 - Asthma 0% 25 days Mon 8/8/11 Fri 9/9/11 B.Cohen
785 |[EH | Program #2 - Diabetes ! 0% 25 days Mon 8/8/11 Fri 9/9/11 B.Cohen
786 |[ER | Program #3 - Congestive Heart Failure 0% 25 days Mon 8/8/11 Fri 9/9/11 B.Cohen
787 |[EH ' Program #4 - Chronic Obstructive Pulmonary Disease (COPD) 0% 25 days Mon 8/8/11 Fri 9/9/11 B.Cohen
788 |[EH | Program #5 - Hypertension 0% 25 days Mon 9/12/11 Fri 10/14/11 787 B.Cohen
789 |EH § Program #6 - HIV/AIDS 0% 25days  Mon 10/17/11 Fri 11/18/11 788 B.Cohen
790 |[EH | Program #7 - Coronary Artery Disease 0% 25 days Mon 11/21/11 Fri 12/23/11 789 B.Cohen
791 |[EH i Operationalize DM Programs 0% 30 days Mon 12/26/11 Fri 2/3/12 783 B.Cohen
792 i DM Letters 0% 100 days? Tue 7/26/11 Mon 12/12/11 B.Cohen
793 |EEE § Create DM Letters 0% 17 days Tue 7/26/11  Wed 8/17/11 B.Cohen
794 | Coordinate/Request Letter Translations, as required 0% 30 days Thu 8/18/11  Wed 9/28/11 793 B.Cohen
795 |€ i Approval from State 0% 45 days Thu 9/29/11  Wed 11/30/11 794 B.Cohen
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79 |§ Revise, as required 0% 7 days Thu 12/1/11 Fri 12/9/11 795 B.Cohen

797 |EH Submit IT Work Request to Operationalize Letters 0% 1 day? Mon 12/12/11  Mon 12/12/11 796 B.Cohen

798 | § Member Education 0% 50 days Mon 8/8/11  Fri 10/14/11 B.Cohen

799 |4 | Identify DM Educational Materials 0% 5 days Mon 8/8/11 Fri 8/12/11 B.Cohen

800 ' Create New, if necessary 0% 45 days Mon 8/15/11 Fri 10/14/11 799 B.Cohen

801 | Identify Potential Members for Disease Management 0% 15 days Mon 10/3/11 Fri 10/21/11 B.Cohen

802 |4 Request algorithym report 0% 1 day Mon 10/3/11 Mon 10/3/11 B.Cohen

803 | Analyze data 0% 14 days Tue 10/4/11 Fri 10/21/11 802 B.Cohen

804 | Reports 0% 165 days Mon 8/1/11 Fri 3/16/12 B. Hinsdale
805 | Internal Health Services Reports 0% 60 days Mon 8/1/11 Fri 10/21/11 B. Hinsdale
806 |[EH | Identify Reporting Requirements 0% 60 days Mon 8/1/11 Fri 10/21/11 B. Hinsdale
807 |[EH | Develop Auth Report Cubes 0% 60 days Mon 8/1/11 Fri 10/21/11 B. Hinsdale
808 |[EH | Initiate Request 0% 60 days Mon 8/1/11 Fri 10/21/11 B. Hinsdale
809 |[F4 | Validation Actions 0% 60 days Mon 8/1/11 Fri 10/21/11 B. Hinsdale
810 | ' Review Flash Report 0% 60 days Mon 8/1/11 Fri 10/21/11 B. Hinsdale
811 |Ed | Initiate Request 0% 60 days Mon 8/1/11 Fri 10/21/11 B. Hinsdale
812 |4 | Validation Actions 0% 60 days Mon 8/1/11 Fri 10/21/11 B. Hinsdale
813 |EH | Complete Report GAP Analysis 0% 60 days Mon 8/1/11 Fri 10/21/11 B. Hinsdale
814 |4 | Develop New Reports 0% 60 days Mon 8/1/11 Fri 10/21/11 B. Hinsdale
815 | External :IT Supported HS Reports 0% 160 days Mon 8/8/11 Fri 3/16/12 B. Hinsdale
816 | Patient Centered Medical Home Implementation Plan 0% 160 days Mon 8/8/11 Fri 3/16/12 B. Hinsdale
817 |4 | BRD 0% 14 days Mon 8/8/11 Thu 8/25/11 B. Hinsdale
818 |[E4 | BRD Review and Sign-off 0% 14 days Fri 8/26/11  Wed 9/14/11 817 B. Hinsdale
819 |[EH i Design 0% 30 days Thu 9/15/11 Wed 10/26/11 818 B. Hinsdale
820 |EH | Design Review and Sign-off 0% 14 days Thu 10/27/11 Tue 11/15/11 819 B. Hinsdale
821 | | Development 0% 30days Wed 11/16/11  Tue 12/27/11 820 B. Hinsdale
822 |[ER | Testing 0% 14 days  Wed 12/28/11  Mon 1/16/12 821 B. Hinsdale
823 |4 | Testing Support / Defect Repair 0% 14 days Tue 1/17/12 Fri 2/3/12 822 B. Hinsdale
824 |[EH | Transition Support 0% 30 days Mon 2/6/12 Fri 3/16/12 823 B. Hinsdale
825 | NCQA PCP - PCMH Recognition Report 0% 160 days Mon 8/8/11 Fri 3/16/12 B. Hinsdale
826 |[E4 | BRD 0% 14 days Mon 8/8/11 Thu 8/25/11 B. Hinsdale
827 |[EH | BRD Review and Sign-off 0% 14 days Fri 8/26/11  Wed 9/14/11 826 B. Hinsdale
828 |[E4 | Design 0% 30 days Thu 9/15/11  Wed 10/26/11 827 B. Hinsdale
829 |EH | Design Review and Sign-off 0% 14 days Thu 10/27/11  Tue 11/15/11 828 B. Hinsdale
830 |[Ed | Development 0% 30 days  Wed 11/16/11  Tue 12/27/11 829 B. Hinsdale
831 |[EH i Testing 0% 14 days  Wed 12/28/11 Mon 1/16/12 830 B. Hinsdale
832 |[E4 | Testing Support / Defect Repair 0% 14 days Tue 1/17/12 Fri 2/3/12 831 B. Hinsdale
833 |EH | Transition Support 0% 30 days Mon 2/6/12 Fri 3/16/12 832 B. Hinsdale
834 i EPSDT Report 0% 160 days Mon 8/8/11 Fri 3/16/12 B. Hinsdale
835 |[EH i BRD 0% 14 days Mon 8/8/11 Thu 8/25/11 B. Hinsdale
836 |[EH i BRD Review and Sign-off 0% 14 days Fri 8/26/11  Wed 9/14/11 835 B. Hinsdale
837 |E4 | Design 0% 30 days Thu 9/15/11  Wed 10/26/11 836 B. Hinsdale
838 |[Ed | Design Review and Sign-off 0% 14 days Thu 10/27/11  Tue 11/15/11 837 B. Hinsdale
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839 |[EH | Development 0% 30days Wed 11/16/11  Tue 12/27/11 838 B. Hinsdale
840 |[EH | Testing 0% 14 days  Wed 12/28/11  Mon 1/16/12 839 B. Hinsdale
841 |[E4 | Testing Support / Defect Repair 0% 14 days Tue 1/17/12 Fri 2/3/12 840 B. Hinsdale
842 |[EH | Transition Support 0% 30 days Mon 2/6/12 Fri 3/16/12 841 B. Hinsdale
843 | Grievances and Appeals Reports 0% 160 days Mon 8/8/11 Fri 3/16/12 B. Hinsdale
844 |EH | BRD 0% 14 days Mon 8/8/11 Thu 8/25/11 B. Hinsdale
845 |[Ed | BRD Review and Sign-off 0% 14 days Fri 8/26/11  Wed 9/14/11 844 B. Hinsdale
846 |[Ed | Design 0% 30 days Thu 9/15/11 Wed 10/26/11 845 B. Hinsdale
847 |4 | Design Review and Sign-off 0% 14 days Thu 10/27/11  Tue 11/15/11 846 B. Hinsdale
848 |[EH | Development 0% 30days Wed 11/16/11  Tue 12/27/11 847 B. Hinsdale
849 |4 ' Testing 0% 14 days  Wed 12/28/11  Mon 1/16/12 848 B. Hinsdale
850 |[EH | Testing Support / Defect Repair 0% 14 days Tue 1/17/12 Fri 2/3/12 849 B. Hinsdale
851 |[EH | Transition Support 0% 30 days Mon 2/6/12 Fri 3/16/12 850 B. Hinsdale
852 |§ Quality Assurance Reports 0% 160 days Mon 8/8/11 Fri 3/16/12 B. Hinsdale
853 |EH § BRD 0% 14 days Mon 8/8/11 Thu 8/25/11 B. Hinsdale
854 |[E4 | BRD Review and Sign-off 0% 14 days Fri 8/26/11  Wed 9/14/11 853 B. Hinsdale
855 |[EH | Design 0% 30 days Thu 9/15/11  Wed 10/26/11 854 B. Hinsdale
856 |[EH | Design Review and Sign-off 0% 14 days Thu 10/27/11  Tue 11/15/11 855 B. Hinsdale
857 |[EH | Development 0% 30days Wed 11/16/11  Tue 12/27/11 856 B. Hinsdale
858 |[EA | Testing 0% 14 days  Wed 12/28/11  Mon 1/16/12 857 B. Hinsdale
859 |[E4 | Testing Support / Defect Repair 0% 14 days Tue 1/17/12 Fri 2/3/12 858 B. Hinsdale
860 |[Ed | Transition Support 0% 30 days Mon 2/6/12 Fri 3/16/12 859 B. Hinsdale
861 | Case Management Reports 0% 160 days Mon 8/8/11 Fri 3/16/12 B. Hinsdale
862 |[EH ' BRD 0% 14 days Mon 8/8/11 Thu 8/25/11 B. Hinsdale
863 |[EH | BRD Review and Sign-off 0% 14 days Fri 8/26/11  Wed 9/14/11 862 B. Hinsdale
864 | § Design 0% 30 days Thu 9/15/11 Wed 10/26/11 863 B. Hinsdale
865 |[Ed ' Design Review and Sign-off 0% 14 days Thu 10/27/11  Tue 11/15/11 864 B. Hinsdale
866 |[Ed | Development 0% 30days Wed 11/16/11  Tue 12/27/11 865 B. Hinsdale
867 |EH § Testing 0% 14 days  Wed 12/28/11  Mon 1/16/12 866 B. Hinsdale
868 |[EH | Testing Support / Defect Repair 0% 14 days Tue 1/17112 Fri 2/3/12 867 B. Hinsdale
869 |[E4 | Transition Support 0% 30 days Mon 2/6/12 Fri 3/16/12 868 B. Hinsdale
870 | Prior Autlhorization and Pre-Certification Summary 0% 160 days Mon 8/8/11 Fri 3/16/12 B. Hinsdale
871 |ER § BRD ) 0% 14 days Mon 8/8/11 Thu 8/25/11 B. Hinsdale
872 |EH § BRD Review and Sign-off 0% 14 days Fri 8/26/11  Wed 9/14/11 871 B. Hinsdale
873 |ER § Design 0% 30 days Thu 9/15/11 Wed 10/26/11 872 B. Hinsdale
874 |E4 | Design Review and Sign-off 0% 14 days Thu 10/27/11  Tue 11/15/11 873 B. Hinsdale
875 |[EH | Development 0% 30days Wed 11/16/11  Tue 12/27/11 874 B. Hinsdale
876 |[E4 | Testing 0% 14 days  Wed 12/28/11  Mon 1/16/12 875 B. Hinsdale
877 |E4 | Testing Support / Defect Repair 0% 14 days Tue 1717112 Fri 2/3/12 876 B. Hinsdale
878 |[EH ' Transition Support 0% 30 days Mon 2/6/12 Fri 3/16/12 877 B. Hinsdale
879 ' Accreditation and Delegation 0% 235 days Thu 4/7/11  Wed 2/29/12 B.Cohen
880 i Delegation 0% 141 days Mon 8/8/11  Mon 2/20/12 G.Diaz
881 |EH | Identify Delegated Entities 0% 41 days Mon 8/8/11  Mon 10/3/11 G.Diaz
882 |[EH | Schedule Delegated Audits 0% 5 days Tue 10/4/11  Mon 10/10/11 881 G.Diaz
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883 |[Ed | Conduct audits 0% 60 days Tue 10/11/11 Mon 1/2/12 882 G.Diaz
884 |[Ed ' Submit paperwork 0% 30 days Tue 1/3/12  Mon 2/13/12 883 G.Diaz
885 |[Ed | Create corrective action plans 0% 30 days Tue 1/3/12  Mon 2/13/12 G.Diaz
886 |[FH ' Present to DOC 0% 30 days Tue 1/3/12  Mon 2/13/12 G.Diaz
887 |EH | Present to QIC 0% 5 days Tue 2/14/12  Mon 2/20/12 886 G.Diaz
888 | Accreditation 0% 235 days Thu 4/7/11  Wed 2/29/12 G.Diaz
889 |[EH i Corporate review of multi-functional areas for NCQA compliance 0% 45 days Mon 12/5/11 Fri 2/3/12 G.Diaz
890 ' GAP Review and Scoring 0% 5 days Mon 2/6/12 Fri 2/10/12 889 G.Diaz
891 | Technical assistance 0% 5 days Thu 4/7/11  Wed 4/13/11 G.Diaz
892 ' File Reviews (UM, Appeals, CM & Pharmacy) 10 per week from 0% 5 days Mon 2/6/12 Fri 2/10/12 889 G.Diaz
random sample. (Exceeds NCQA 8/30 random sample per month)
893 i Final Assessment Survey-Consultant 0% 5 days Mon 2/13/12 Fri 2/17/12 892 G.Diaz
894 | Final Assessment Report-Consultant 0% 5 days Mon 2/13/12 Fri 2/17/12 892 G.Diaz
895 ' GAP Remediation (Consultant Evaluation) 0% 5 days Mon 2/20/12 Fri 2/24/12 894 G.Diaz
896 | ISS Submission - Dual Market /Corporate Sign-off 0% 1 day Mon 2/27/12  Mon 2/27/12 895 G.Diaz
897 |EA § ISS Submission 0% 1 day Wed 2/29/12  Wed 2/29/12 896 G.Diaz
898 | Quality Improvement & Reporting 0% 180 days? Mon 7/25/11 Fri 3/30/12 S. Nisbet
899 |[EH | Create/Revise Quality Improvement P&Ps 0% 10 days Mon 8/8/11 Fri 8/19/11 S. Nisbet
900 |EH | Create QI Work Plan 0% 30 days Mon 8/8/11 Fri 9/16/11 S. Nisbet
901 |EH i Create ESPDT Plan 0% 30 days Mon 8/8/11 Fri 9/16/11 S. Nisbet
902 |[Ed | Create QIPD 0% 34 days Mon 8/8/11 Thu 9/22/11 S. Nisbet
903 |§ Readiness Review 0% 128 days Mon 9/12/11 Wed 3/7/12 S. Nisbet
904 |[EH Complete On-Site Audit 0% 3 days Mon 9/12/11  Wed 9/14/11 S. Nisbet
905 |[EH Complete Second On-Site Audit 0% 3 days Mon 1/2/12 Wed 1/4/12 S. Nisbet
906 |[EH Complete Third On-Site Audit 0% 3 days Mon 3/5/12 Wed 3/7/12 S. Nisbet
907 |[E4 Determine accreditation strategy 0% 65 days Mon 8/1/11 Fri 10/28/11 S. Nisbet
908 |[Ed Create QI Work Plan 0% 34 days Mon 8/1/11 Thu 9/15/11 S. Nisbet
909 |[EH Create QI Reporting Calendar 0% 87 days Mon 8/1/11  Tue 11/29/11 S. Nisbet
910 |EHE Finalize Provider Manual 0% 1 day Mon 8/1/11 Mon 8/1/11 S. Nisbet
911 |EH Finalize Hospital Handbook 0% 1 day Mon 8/1/11 Mon 8/1/11 S. Nisbet
912 |FRE Finalize Member Handbook 0% 1 day Mon 8/1/11 Mon 8/1/11 S. Nisbet
913 | Create ESPDT Plan ’ 0% 34 days Mon 8/1/11 Thu 9/15/11 S. Nisbet
914 | Create Medical Record Review Standards 0% 34 days Mon 8/1/11 Thu 9/15/11 S. Nisbet
915 | Performance Improvement Projects 0% 65 days Mon 7/25/11 Fri 10/21/11 S. Nisbet
916 i Identifiy Performance Improvement Projects 0% 1 day Mon 7/25/11  Mon 7/25/11 S. Nisbet
917 |EH | Number of ED visits per 1,000 member months 0% 1 day Mon 7/25/11 Mon 7/25/11 S. Nisbet
918 |EE § Well Child Visits 0% 1 day Mon 7/25/11  Mon 7/25/11 S. Nisbet
919 |EH | Create Performance Improvement Project Standards 0% 34 days Tue 9/6/11 Fri 10/21/11 S. Nisbet
920 | Special Health Care Needs 0% 27 days Mon 8/1/11 Tue 9/6/11 S. Nisbet
921 |[ER i Deveflop(r:nse:g?\lnisms to assess the quality and appropriateness of 0% 27 days Mon 8/1/11 Tue 9/6/11 S. Nisbet
care for
922 | Submission of HEDIS Data 0% 1 day Mon 10/3/11  Mon 10/3/11 S. Nisbet
923 |([EH | Contract with HEDIS Auditor - add LA to existing contract 0% 1 day Mon 10/3/11 Mon 10/3/11 S. Nisbet
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924 |[EH i cc;;::ttrraa;t with Medical Record Review Vendor - add LA to current 0% 1 day Mon 10/3/11  Mon 10/3/11 S. Nisbet
925 | § Add LA to CRMS database 0% 1 day Mon 10/3/11  Mon 10/3/11 S. Nisbet
926 |[Ed ' Assess HEDIS required measures 0% 1 day Mon 10/3/11  Mon 10/3/11 S. Nisbet
927 ' Corporate QI Data Reports: Add LA 0% 22 days Thu 3/1/12 Fri 3/30/12 S. Nisbet
928 |[E | Lead Testing Report 0% 22 days Thu 3/1/12 Fri 3/30/12 S. Nisbet
929 |Ed | Monthly Periodicity Report 0% 22 days Thu 3/1/12 Fri 3/30/12 S. Nisbet
930 | | Monthly HEDIS Report 0% 22 days Thu 3/1/12 Fri 3/30/12 S. Nisbet
931 | § HIV Report 0% 22 days Thu 3/1/12 Fri 3/30/12 S. Nisbet
932 | ' Encounter Data Score Card 0% 22 days Thu 3/1/12 Fri 3/30/12 S. Nisbet
933 |E i Top 10 Diagnosis Utilization & Finance 0% 22 days Thu 3/1/12 Fri 3/30/12 S. Nisbet
934 |EH | Demographic Report 0% 22 days Thu 3/1/12 Fri 3/30/12 S. Nisbet
935 |§ Performance Measures 0% 22 days Mon 8/1/11 Tue 8/30/11 S. Nisbet
936 |[EH i Develop 0% 22 days Mon 8/1/11 Tue 8/30/11 S. Nisbet
937 | § Implement EPSDT Plan 0% 166 days? Mon 8/1/11  Mon 3/19/12 S. Nisbet
938 i Letters - IT work 0% 138 days? Mon 8/1/11 Wed 2/8/12 S. Nisbet
939 |[EH | Develop letters 0% 30 days Mon 8/1/11 Fri 9/9/11 S. Nisbet
940 |EH § BRD 0% 10 days Mon 9/12/11 Fri 9/23/11 939 S. Nisbet
941 | § BRD Review and Sign-off 0% 10 days Mon 9/26/11 Fri 10/7/11 940 S. Nisbet
942 |¢ | Design 0% 20days  Mon 10/10/11 Fri 11/4/11 941 S. Nisbet
943 i Design Review and Sign-off 0% 10 days Mon 11/7/11 Fri 11/18/11 942 S. Nisbet
944 ' Development 0% 20 days Mon 11/21/11 Fri 12/16/11 943 S. Nisbet
945 ' Testing 0% 20days  Mon 12/19/11 Fri 1/13/12 944 S. Nisbet
946 | | Testing Support / Defect Repair 0% 10 days Mon 1/16/12 Fri 1/27/12 945 S. Nisbet
947 | i Transition Support 0% 8 days? Mon 1/30/12 Wed 2/8/12 946 S. Nisbet
948 | Tracking: working with IT/programming Web Portal 0% 61 days Mon 8/1/11 Mon 10/24/11 S. Nisbet
949 |EA § Create BRD 0% 1 day Mon 8/1/11 Mon 8/1/11 S. Nisbet
950 ' BRD Review and Sign off 0% 20 days Tue 8/2/11  Mon 8/29/11 949 S. Nisbet
951 |¢& | Development 0% 10 days Tue 8/30/11  Mon 9/12/11 950 S. Nisbet
952 | Testing . 0% 10 days Tue 9/13/11  Mon 9/26/11 951 S. Nisbet
953 | Testing Support / Detect Repair 0% 10 days Tue 9/27/11  Mon 10/10/11 952 S. Nisbet
954 | i Transition Support 0% 10 days Tue 10/11/11  Mon 10/24/11 953 S. Nisbet
955 i Create Regulatory reporting requirements q 0% 51 days Mon 1/9/12  Mon 3/19/12 954 S. Nisbet
956 |[EH i Design 0% 10 days Mon 1/9/12 Fri 1/20/12 S. Nisbet
957 |4 | Design Review and Sign-off 0% 10 days Mon 1/23/12 Fri 2/3/12 956 S. Nisbet
958 |EE | Development 0% 10 days Mon 2/6/12 Fri 2/17/12 957 S. Nisbet
959 |ERE | Testing 0% 10 days Mon 2/20/12 Fri 3/2/12 958 S. Nisbet
960 |EH | Testing Support / Defect Repair 0% 10 days Mon 3/5/12 Fri 3/16/12 959 S. Nisbet
961 |EH Transition Support 0% 1 day Mon 3/19/12  Mon 3/19/12 960 S. Nisbet
962 |§ Committees 0% 18 days Mon 1/9/12 Wed 2/1/12 S. Nisbet
963 |[EH i I[;T)pletm?nt Credentialing Committee (Requires State Medical 0% 1 day Mon 1/9/12 Mon 1/9/12 S. Nisbet
irector;

964 |[Ed i Implement Delegation Oversight Committee 0% 1 day Mon 1/9/12 Mon 1/9/12 G.Diaz
965 |[Ed | Implemen Utilization Medical Advisory Committee 0% 1 day Wed 2/1/12 Wed 2/1/12 S. Nisbet
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966 |[EH | Implement Quality Improvement Committee ° 0% 1 day Wed 2/1/12 Wed 2/1/12 S. Nisbet
967 |[Ed Implement Pharmacy and Therapeutics Committee 0% 1 day Wed 2/1/12 Wed 2/1/12 A. Smith
968 |[EH Implement Appeals and Grievance Committee 0% 1 day Wed 2/1/12 Wed 2/1/12 F. Mayo
969 |EH Implement Customer Service Quality Improvement Workgroup 0% 1 day Wed 2/1/12 Wed 2/1/12 J. Bollent
970 | Adopt Clinical Practice guidelines 0% 3 days Mon 1/2/12 Wed 1/4/12 S. Nisbet
971 | Medical Policy Committee 0% 1 day Mon 1/2/12 Mon 1/2/12 C. Shafer
972 |E ' Approval through MAC 0% 1 day Tue 1/3/12 Tue 1/3/12 971 S. Nisbet
973 | ' Approval QIC 0% 1 day Wed 1/4/12 Wed 1/4/12 972 S. Nisbet
974 | Medical Review 0% 1 day? Thu 3/1/12 Thu 3/1/12 S. Nisbet
975 | | Medical Record review requirements 0% 1 day? Thu 3/1/12 Thu 3/1/12 S. Nisbet
976 |[Ed | Determine MRR requirements 0% 1 day? Thu 3/1/12 Thu 3/1/12 S. Nisbet
977 | i Create abstraction tool 0% 1 day? Thu 3/1/12 Thu 3/1/12 S. Nisbet
978 | | Create programming requirements for MRR 0% 1 day? Thu 3/1/12 Thu 3/1/12 S. Nisbet
979 |[E4 i Program for MRR 0% 1 day? Thu 3/1/12 Thu 3/1/12 S. Nisbet
980 | Provider Relations 0% 122 days? Mon 8/15/11 Tue 1/31/12 E. Gallagher
981 | Complete Provider In Service Presentation 0% 87 days? Mon 8/15/11  Tue 12/13/11 A.Sparks
982 |[EH Review Provider Manual 0% 0.5 days Mon 8/15/11  Mon 8/15/11 A.Sparks
983 |Ed Program Overview, covered populations and services 0% 10 days Mon 8/15/11 Fri 8/26/11 A.Sparks
984 |[Ed Key health plan contacts 0% 5 days Mon 8/15/11 Fri 8/19/11 A.Sparks
985 |FHE LA Website 0% 30 days Mon 8/15/11 Fri 9/23/11 A.Sparks
986 |[Fd Provider Responsibilities 0% 5 days Mon 8/15/11 Fri 8/19/11 A.Sparks
987 |Ed UM and Prior Authorizations 0% 5 days Mon 8/15/11 Fri 8/19/11 A.Sparks
988 Ei Transition of Care, Service Coordination, Care and Disease 0% 5 days Mon 8/15/11 Fri 8/19/11 A.Sparks
Management
989 |EHE | Member and Provider rights and responsibilities 0% 5 days Mon 8/15/11 Fri 8/19/11 A.Sparks
990 |EEE | Claims, encounter and reporting processes (EDI and EFT) 0% 5 days Mon 8/15/11 Fri 8/19/11 A.Sparks
991 |EH | Fraud and Abuse education 0% 5 days Mon 8/15/11 Fri 8/19/11 A.Sparks
992 |EHE i Medical records requirements and HEDIS reporting 0% 5 days Mon 8/15/11 Fri 8/19/11 A.Sparks
993 |[Fd | ADA compliance guidelines 0% 5 days Mon 8/15/11 Fri 8/19/11 A.Sparks
994 [ | Provider grievances, complaints and appeals process 0% 5 days Mon 8/15/11 Fri 8/19/11 A.Sparks
995 |EHE | Access to interpreter/sign language assistance 0% 5 days Mon 8/15/11 Fri 8/19/11 A.Sparks
996 |[EH Ongoing education opportunities (webinars, PR visits, Provider 0% 10 days Mon 8/15/11 Fri 8/26/11 A.Sparks
Newsletter) :
997 (;, ' Receive final materials from Provider Communications 0% 87 days? Mon 8/15/11  Tue 12/13/11 A.Sparks
998 E]\/ | Quick Reference Guide, Job Aides, Provider Manual 0% 87 days? Mon 8/15/11  Tue 12/13/11 A.Sparks
999 | i Provider Relations Staff Training 0% 35days Wed 12/14/11 Tue 1/31/12 A.Sparks
1000 |E4 | Build New Hire Program 0% 30days Wed 12/14/11 Tue 1/24/12 981 A.Sparks
1001 |[E4 | Conduct On-site training 0% 5 days Wed 1/25/12 Tue 1/31/12 1000 A.Sparks
1002 | | Provider Education Summit Meetings 0% 6 days Mon 11/7/11  Mon 11/14/11 A.Sparks
1003 | § Prepare meeting kit with Provider Communications 0% 6 days Mon 11/7/11  Mon 11/14/11 A.Sparks
1004 |E4 | Set up and secure Provider RSVP phone # 0% 0.5 days Mon 11/7/11  Mon 11/7/11 A.Sparks
1005 |4 | Invitations 0% 0.5 days Mon 11/7/11  Mon 11/7/11 1004 A.Sparks
1006 |[Ed | Provider Mailing List 0% 0.5 days Tue 11/8/11 Tue 11/8/11 1005 A.Sparks
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1007 |EH | Summit Folders 0% 5 days Tue 11/8/11  Mon 11/14/11 A.Sparks
1008 |[Ed | Provider FAQs 0% 5 days Tue 11/8/11  Mon 11/14/11 A.Sparks
1009 |EH | Secure Meeting locations and dates 0% 5 days Tue 11/8/11  Mon 11/14/11 A.Sparks
1010 | Conduct meetings 0% 30 days Tue 11/15/11 Mon 12/26/11 A.Sparks
1011 |ER | Summit/Town Hall meetings 0% 30 days Tue 11/15/11  Mon 12/26/11 1009 A.Sparks
1012 |EH | Individual New Provider, HCBS, Hospital Orientation 0% 30 days Tue 11/15/11  Mon 12/26/11 A.Sparks
1013 | Credentialing 0% 144 days Wed 6/15/11 Mon 1/2/12 E. Gallagher
1014 | Review and Revise Policies 0% 17 days Tue 7/26/11 Wed 8/17/11 E. Gallagher
1015 |[E4 | Credentialing and Re-Credentialing 0% 17 days Tue 7/26/11  Wed 8/17/11 E. Buehler
1016 |[Ed i Reinstatement of providers who Terminate their Relationship 0% 17 days Tue 7/26/11  Wed 8/17/11 E. Buehler
1017 |EH | Corrective Action 0% 5 days Mon 8/8/11 Fri 8/12/11 E. Buehler
1018 |[EH | Dual PCP-Specialist 0% 5 days Mon 8/8/11 Fri 8/12/11 E. Buehler
1019 |Ed | Assessment of Organizational Providers 0% 5 days Mon 8/8/11 Fri 8/12/11 E. Buehler
1020 |[EH § Quality Review 0% 5 days Mon 8/8/11 Fri 8/12/11 E. Buehler
1021 |EH | Liability Claims and Insurance Minimums 0% 5 days Mon 8/8/11 Fri 8/12/11 E. Buehler
1022 |EH | Credentialing Committee Per Review 0% 5 days Mon 8/8/11 Fri 8/12/11 E. Buehler
1023 |[EH | hearing and Apellate Review 0% 5 days Mon 8/8/11 Fri 8/12/11 E. Buehler
1024 |[F4 | Hospital Facility Based Physicians 0% 5 days Mon 8/8/11 Fri 8/12/11 E. Buehler
1025 i l\életdi(c);a;e/Medicaid Eligibility - Federal and State Sanctions and 0% 5 days Mon 8/8/11 Fri 8/12/11 E. Buehler
-Ou
1026 |[E8 | RZporting Adverse Actions 0% 5 days Mon 8/8/11 Fri 8/12/11 E. Buehler
1027 |[E4 | Site Inspection 0% 17 days Tue 7/26/11  Wed 8/17/11 E. Buehler
1028 |[EH i Confidentiality 0% 5 days Mon 8/8/11 Fri 8/12/11 E. Buehler
1029 |EH ' Voluntary Relinquishment 0% 5 days Mon 8/8/11 Fri 8/12/11 E. Buehler
1030 |[EH ' Maintenance of Expiring Documentation 0% 5 days Mon 8/8/11 Fri 8/12/11 E. Buehler
1031 |EH ' PCP Teams 0% 5 days Mon 8/8/11 Fri 8/12/11 E. Buehler
1032 |[E4 ' Non-Discrimination 0% 5 days Mon 8/8/11 Fri 8/12/11 E. Buehler
1033 | Approvals 0% 41 days Thu 8/18/11 Thu 10/13/11 E. Gallagher
1034 |[EH | Review for NCQA Compliance 0% 5 days Thu 8/18/11  Wed 8/24/11 1014 G.Diaz
1035 | Approval from State 0% 30 days Thu 8/25/11  Wed 10/5/11 1034 J.Oleksyn
1036 i Revise previously submitted, as required 0% 5 days Thu 10/6/11  Wed 10/12/11 1035 E. Buehler
1037 Approval from Regulatoray Affairs Workgroup 0% 1 day Thu 10/13/11  Thu 10/13/11 1036 E. Buehler
1038 |/'& Approximate numbers and types of providers ) 100% 1 day Wed 6/15/11  Wed 6/15/11 E. Gallagher
1039 & Process new applications when received - 1.5 hrs/application 0% 91 days Mon 8/29/11 Mon 1/2/12 E. Gallagher
1040 |EH § GSA-A 0% 14 days Mon 8/29/11 Thu 9/15/11 E. Gallagher
1041 |[E4 § GSA-B 0% 22 days Mon 10/3/11  Tue 11/1/11 1040 E. Gallagher
1042 |[EH | GSA-C 0% 44 days Wed 11/2/11 Mon 1/2/12 1041 E. Gallagher
1043 | § Letters 0% 41 days Mon 8/15/11 Mon 10/10/11 E. Gallagher
1044 |EH | Recred 1st Notice - ANCILLARY .pdf 0% 5 days Mon 9/12/11 Fri 9/16/11 E. Gallagher
1045 |[EH i Recred 1st Notice - PRACTITIONER_CAQH.pdf 0% 5 days Mon 9/12/11 Fri 9/16/11 E. Gallagher
1046 i Recred 1st Notice - PRACTITIONER_PROVIDER SOURCE.pdf 0% 5 days Mon 9/12/11 Fri 9/16/11 E. Gallagher
1047 |[E4 i Recred 2nd Notice - ANCILLARY v.2.pdf 0% 5 days Mon 9/12/11 Fri 9/16/11 E. Gallagher
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1048 |[EH g Recred 2nd Notice - PRACTITIONER_CAQH MISSING INFO.pdf 0% 5 days Mon 9/12/11 Fri 9/16/11 E. Gallagher
1049 ' Recred 2nd Notice - PRACTITIONER_PROVIDER SOURCE 0% 5 days Mon 9/12/11 Fri 9/16/11 E. Gallagher
MISSING INFO.pdf
1050 | i Recred 3rd Notice for NonResponse - PRACTITIONER_CAQH.pdf 0% 5 days Mon 9/12/11 Fri 9/16/11 E. Gallagher
1051 |[EH i Recred 3rd Notice for NonResponse - 0% 5 days Mon 9/12/11 Fri 9/16/11 E. Gallagher
PRACTITIONER_PROVIDER SOURCE.pdf
1052 |[EH i Recred 3rd Notice Letter - NON RESPONSE ANCILLARY.pdf 0% 5 days Mon 9/12/11 Fri 9/16/11 E. Gallagher
1053 |[ER | Initial Cred 1st Notice - ANCILLARY .pdf 0% 5 days Mon 9/12/11 Fri 9/16/11 E. Gallagher
1054 |[ER § Initial Cred 1st Notice - PRACTITIONER_CAQH.pdf 0% 5 days Mon 9/12/11 Fri 9/16/11 E. Gallagher
L
1055 |[EH i Initial Cred 1st Notice PRACTITIONER_PROVIDER SOURCE.pdf 0% 5 days Mon 9/12/11 Fri 9/16/11 E. Gallagher
1056 |[EH | Initial Cred 2nd Notice - ANCILLARY .pdf 0% 5 days Mon 9/12/11 Fri 9/16/11 E. Gallagher
1057 |[ER § Initial Cred 2nd Notice - CAQH MISSING INFO.pdf 0% 5 days Mon 9/12/11 Fri 9/16/11 E. Gallagher
L]
1058 r Initial Cred 2nd Notice - PROVIDER SOURCE MISSING INFO.pdf 0% 5 days Mon 9/12/11 Fri 9/16/11 E. Gallagher
| | 9
1059 |EH § Initial Cred 3rd Notice - ANCILLARY MISSING INFO.pdf 0% 5 days Mon 9/12/11 Fri 9/16/11 E. Gallagher
1060 |[EH i Initial Cred 3rd Notice - CAQH MISSING INFO.pdf 0% 5 days Mon 9/12/11 Fri 9/16/11 E. Gallagher
1061 P Initial Cred 3rd Notice - PROVIDER SOURCE MISSING INFO.pdf 0% 5 days Mon 9/12/11 Fri 9/16/11 E. Gallagher
¥
1062 | Approvals 0% 41 days Mon 8/15/11 Mon 10/10/11 E. Gallagher
1063 |[E8 Review for NCQA Compliance 0% 5 days Mon 8/15/11 Fri 8/19/11 G. Diaz
1064 ' Approval from State 0% 30 days Mon 8/22/11 Fri 9/30/11 1063 J.Oleksyn
1065 | Revise previously submitted, as required 0% 5 days Mon 10/3/11 Fri 10/7/11 1064 E. Buehler
1066 | Approval from Regulatoray Affairs Workgroup 0% 1day  Mon 10/10/11 Mon 10/10/11 1065 E. Buehler
1067 i Training 0% 203 days Mon 8/1/11 Wed 5/9/12 C. Lindsay
1068 |[Ed | Identify SMEs 0% 5 days Mon 8/1/11 Fri 8/5/11 C. Lindsay
1069 |[F4 | Identify Requirements 0% 5 days Mon 8/1/11 Fri 8/5/11 C. Lindsay
1070 | Create Learning Objectives 0% 5 days Mon 8/8/11 Fri 8/12/11 1069 C. Lindsay
1071 | Determine Mode 0% 1 day Mon 8/15/11  Mon 8/15/11 1070 C. Lindsay
1072 i Design Training 0% 60 days Tue 8/16/11 Mon 11/7/11 1071 C. Lindsay
1073 i Schedule Training Sessions 0% 1 day Mon 8/8/11 Mon 8/8/11 C. Lindsay
1074 | GSA-A 0% 1 day Mon 8/8/11 Mon 8/8/11 C. Lindsay
1075 |[Ed | GSA-B ‘ 0% 1 day Mon 8/8/11 Mon 8/8/11 C. Lindsay
1076 |[EH | GSA-C 0% 1 day Mon 8/8/11 Mon 8/8/11 C. Lindsay
1077 i Conduct Training 0% 113 days Mon 12/5/11 Wed 5/9/12 C. Lindsay
1078 | § Corporate Staff 0% 5 days Mon 12/5/11 Fri 12/9/11 C. Lindsay
U
1079 |[Ed i UM 0% 5 days Mon 12/5/11 Fri 12/9/11 C. Lindsay
1080 |[E8 | Inpatient Review 0% 5 days Mon 12/5/11 Fri 12/9/11 C. Lindsay
1081 |[ER | DM 0% 5 days Mon 12/5/11 Fri 12/9/11 C. Lindsay
1082 |[E4 | A&G 0% 5 days Mon 12/5/11 Fri 12/9/11 C. Lindsay
1083 | § Market Staff 0% 29 days Mon 12/5/11  Thu 1/12/12 530 C. Lindsay
L] y
1084 i GSA-A 0% 5 days Mon 12/5/11 Fri 12/9/11 537 C. Lindsay
1085 |[Ed i Equipment training 0% 1 day Mon 12/5/11 Mon 12/5/11 C. Lindsay
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1086 |[Ed | Member Centric Care Management Model and BH 0% 1 day Mon 12/5/11  Mon 12/5/11 C. Lindsay
1087 |[E4 ' Process training 0% 5 days Mon 12/5/11 Fri 12/9/11 C. Lindsay
1088 |EH ' HR Orientation for New Staff 0% 1 day Mon 12/5/11  Mon 12/5/11 C. Lindsay
1089 |[F4 | H.S. Orientation 0% 3 days Mon 12/5/11  Wed 12/7/11 C. Lindsay
1090 |[EH | Safety training 0% 1 day Mon 12/5/11 Mon 12/5/11 C. Lindsay
1091 |[EH | Evaluate Training 0% 18 days Mon 12/5/11  Wed 12/28/11 C. Lindsay
1092 | Revise Training 0% 10 days Thu 12/29/11  Wed 1/11/12 1091 C. Lindsay
1093 | GSA-B 0% 29 days Mon 2/13/12  Thu 3/22/12 544 C. Lindsay
1094 |[EH | Equipment training 0% 1 day Mon 2/13/12  Mon 2/13/12 C. Lindsay
1095 |[E4 | Member Centric Care Management Model and BH 0% 1 day Mon 2/13/12  Mon 2/13/12 C. Lindsay
1096 |[E8 | Process training 0% 5 days Mon 2/13/12 Fri 2/17/12 C. Lindsay
1097 |[E4 | HR Orientation for New Staff 0% 1 day Mon 2/13/12  Mon 2/13/12 C. Lindsay
1098 |[E4 | H.S. Orientation 0% 3 days Mon 2/13/12  Wed 2/15/12 C. Lindsay
1099 |[EH § Safety training 0% 1 day Mon 2/13/12  Mon 2/13/12 C. Lindsay
1100 |EH i Evaluate Training 0% 18 days Tue 2/14/12 Thu 3/8/12 1099 C. Lindsay
1101 |E4 | Revise Training 0% 10 days Fri 3/9/12  Thu 3/22/12 1100 C. Lindsay
1102 ' GSA-C 0% 18 days Mon 4/16/12 Wed 5/9/12 551 C. Lindsay
1103 | | Equipment training 0% 1 day Mon 4/16/12  Mon 4/16/12 C. Lindsay
1104 |EH | Member Centric Care Management Model and BH 0% 1 day Mon 4/16/12  Mon 4/16/12 C. Lindsay
1105 |EH | Process training 0% 5 days Mon 4/16/12 Fri 4/20/12 C. Lindsay
1106 |EH i HR Orientation for New Staff 0% 1 day Mon 4/16/12  Mon 4/16/12 C. Lindsay
1107 |ER i H.S. Orientation 0% 3 days Mon 4/16/12  Wed 4/18/12 C. Lindsay
1108 |[EH | Safety training 0% 1 day Mon 4/16/12  Mon 4/16/12 C. Lindsay
1109 |[EH | Evaluate Training 0% 18 days Mon 4/16/12 Wed 5/9/12 1099 C. Lindsay
1110 |E | Revise Training 0% 10 days Mon 4/16/12 Fri 4/27/12 1100 C. Lindsay
1111 | Corp Network Integrity 0% 402 days? Thu 4/7111  Fri10/19/112 E. Gallagher
1112 | Network Adequacy Reporting (GeoAccess) 0% 279 days Thu 4/7/11 Tue 5/1/12 M. Fuller
1113 | Confirm proximity standards for distinct provider types. 0% 1 day Thu 4/7/11 Thu 4/7/11 M. Fuller
1114 | Confirm reporting requirements for GeoAccess. 0% 1 day Thu 4/7/11 Thu 4/7/11 M. Fuller
1115 |E® | Add to GeoAccess production calendar. 0% 1 day Thu 12/1/11 Thu 12/1/11 M. Fuller
1116 |EH | Set up GeoNetworks templates 0% 1 day Thu 9/1/11 Thu 9/1/11 M. Fuller
1117 | Receive membership data from the state 0% 87 days Mon 1/2/12 Tue 5/1/12 M. Fuller
1118 |EH § GSA-A ! 0% 1 day Mon 1/2/12 Mon 1/2/12 M. Fuller
1119 |E | GSA-B 0% 1 day Thu 3/1/12 Thu 3/1/12 M. Fuller
1120 |EH | GSA-C 0% 1 day Tue 5/1/12 Tue 5/1/12 M. Fuller
1121 | Complete reports 0% 139 days Wed 8/10/11  Mon 2/20/12 M. Fuller
1122 |E8 i GSA-A 0% 5 days Wed 8/10/11 Tue 8/16/11 M. Fuller
1123 |E4 | GSA-B 0% 5 days Fri 8/26/11 Thu 9/1/11 M. Fuller
1124 |EH | GSA-C 0% 5 days Tue 2/14/12  Mon 2/20/12 M. Fuller
1125 | Timely Access Reporting (A&A) 0% 315 days Mon 8/8/11  Fri 10/19/12 M. Fuller
1126 GSA-A 0% 237 days Mon 8/8/11 Tue 7/3/12
1127 |E4 | Work with vendor to program scripts 0% 21 days Mon 8/8/11 Mon 9/5/11 M. Fuller
1128 |[EH | Configure database and pull data and submit to vendor 0% 21 days Mon 8/8/11 Mon 9/5/11 M. Fuller
1129 |EH | Vendor performs outreach calls to providers 0% 75 days Thu 3/1/12  Wed 6/13/12 1128 M. Fuller
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1130 | § Compile results and generate report 0% 14 days Thu 6/14/12 Tue 7/3/12 1129 M. Fuller
1131 | Share results with PR 0% 1 day Wed 7/4/12 Wed 7/4/12 1130 M. Fuller
1132 ' Send letters to providers who are not compliant 0% 14 days Wed 7/4/12  Mon 7/23/12 1130 M. Fuller
1133 GSA-B 0% 110 days Thu 3/1/12 Wed 8/1/12

1134 |4 | Work with vendor to program scripts 0% 21 days Thu 3/1/12 Thu 3/29/12 M. Fuller
1135 |4 | Configure database and pull data and submit to vendor 0% 21 days Thu 3/1/12 Thu 3/29/12 M. Fuller
1136 |[Ed ' Vendor performs outreach calls to providers 0% 75 days Fri 3/30/12 Thu 7/12/12 1135 M. Fuller
1137 | Compile results and generate report 0% 14 days Fri 7/13/12 Wed 8/1/12 1136 M. Fuller
1138 ' Share results with PR 0% 1 day Thu 8/2/12 Thu 8/2/12 1137 M. Fuller
1139 ' Send letters to providers who are not compliant 0% 14 days Thu 8/2/12 Tue 8/21/12 1137 M. Fuller
1140 GSA-C 0% 110 days Tue 5/1/12 Mon 10/1/12

1141 |EH | Work with vendor to program scripts 0% 21 days Tue 5/1/12 Tue 5/29/12 M. Fuller
1142 |Ed | Configure database and pull data and submit to vendor 0% 21 days Tue 5/1/12 Tue 5/29/12 M. Fuller
1143 |EH | Vendor performs outreach calls to providers 0% 75 days Wed 5/30/12 Tue 9/11/12 1142 M. Fuller
1144 | Compile results and generate report 0% 14 days Wed 9/12/12  Mon 10/1/12 1143 M. Fuller
1145 | Share results with PR 0% 1 day Tue 10/2/12 Tue 10/2/12 1144 M. Fuller
1146 | Send letters to providers who are not compliant 0% 14 days Tue 10/2/12 Fri 10/19/12 1144 M. Fuller
1147 | § Provider Directory Publication 0% 155 days Mon 8/8/11 Fri 3/9112 M. Fuller
1148 | ' Complete contracting and submission to CONFIG 0% 1 day Thu 9/1/11 Thu 9/1/11 M. Fuller
1149 |E | Complete loading of all providers into Peradigm 0% 21 days Thu 9/1/11 Thu 9/29/11 M. Fuller
1150 |EE | Submit Third Party Vendor Files to WellCare 0% 1 day Thu 9/1/11 Thu 9/1/11 M. Fuller
1151 |EH | Create code to pull directory 0% 14 days Mon 8/8/11 Thu 8/25/11 M. Fuller
1152 | § GSA-A 0% 32 days Mon 9/26/11 Tue 11/8/11 M. Fuller
1153 |E4 | Create initial directory for market review 0% 3 days Mon 9/26/11  Wed 9/28/11 M. Fuller
1154 | PR reviews and submits PLFs 0% 6 days Thu 9/29/11 Thu 10/6/11 1153 M. Fuller
1155 i Updates/corrections sent to Config for updates into Peradigm 0% 2 days Fri 10/7/11  Mon 10/10/11 1154 M. Fuller
1156 | Config completes Peradigm updates 0% 4 days Tue 10/11/11 Fri 10/14/11 1155 M. Fuller
1157 | PR confirms changes/PLFs 0% 1 day Mon 10/17/11  Mon 10/17/11 1156 M. Fuller
1158 i Pull final directory 0% 4 days Tue 10/18/11 Fri 10/21/11 1157 M. Fuller
1159 | Market reviews and approves final directory 0% 5days  Mon 10/24/11 Fri 10/28/11 1158 M. Fuller
1160 |[E8 | Submit PDF document to State 0% 7 days  Mon 10/31/11 Tue 11/8/11 M. Fuller
1161 |E8 | Send to Creative Services for printing g 0% 1 day Thu 10/27/11  Thu 10/27/11 M. Fuller
1162 | GSA-B 0% 52days  Thu10/27/11 Fri 1/6/12 M. Fuller
1163 |E8 i Create initial directory for market review 0% 3 days Thu 12/1/11 Mon 12/5/11 M. Fuller
1164 |E4 | PR reviews and submits PLFs 0% 6 days Tue 12/6/11  Tue 12/13/11 1163 M. Fuller
1165 |[EH i Updates/corrections sent to Config for updates into Peradigm 0% 2days Wed 12/14/11  Thu 12/15/11 1164 M. Fuller
1166 |E4 | Config completes Peradigm updates 0% 4 days Fri 12/16/11 Wed 12/21/11 1165 M. Fuller
1167 |[Ed | PR confirms changes/PLFs 0% 1 day Thu 12/22/11  Thu 12/22/11 1166 M. Fuller
1168 |[E4 i Pull final directory 0% 4 days Fri 12/23/11 Wed 12/28/11 1167 M. Fuller
1169 |E4 | Market reviews and approves final directory 0% 5 days Thu 12/29/11 Wed 1/4/12 1168 M. Fuller
1170 | § Submit PDF document to State 0% 1 day Fri 1/6/12 Fri 1/6/12 1169 M. Fuller
1171 |ER | Send to Creative Services for printing 0% 1 day Thu 10/27/11  Thu 10/27/11 M. Fuller
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1172 | ¢ GSA-C 0% 97 days  Thu 10/27/11 Fri 3/9/12 M. Fuller
1173 |EH | Create initial directory for market review 0% 3 days Wed 2/1/12 Fri 2/3/12 M. Fuller
1174 |Ed | PR reviews and submits PLFs 0% 6 days Mon 2/6/12  Mon 2/13/12 1173 M. Fuller
1175 |EH ' Updates/corrections sent to Config for updates into Peradigm 0% 2 days Tue 2/14/12  Wed 2/15/12 1174 M. Fuller
1176 |Ed ' Config completes Peradigm updates 0% 4 days Thu 2/16/12 Tue 2/21/12 1175 M. Fuller
1177 | | PR confirms changes/PLFs 0% 1 day Wed 2/22/12  Wed 2/22/12 1176 M. Fuller
1178 |[Ed | Pull final directory 0% 4 days Thu 2/23/12 Tue 2/28/12 Jiil7drd M. Fuller
1179 |Ed | Market reviews and approves final directory 0% 5 days Wed 2/29/12 Tue 3/6/12 1178 M. Fuller
1180 |[EH § Submit PDF document to State 0% 1 day Fri 3/9/12 Fri 3/9/12 1179 M. Fuller
1181 |Ed | Send to Creative Services for printing 0% 1 day Thu 10/27/11  Thu 10/27/11 M. Fuller
1182 | § Policies 0% 42 days? Mon 8/8/11  Tue 10/4/11 E. Gallagher
1183 i Revise and Create 0% 1 day? Mon 8/8/11 Mon 8/8/11 E. Gallagher
1184 |[EH | Network Development 0% 1 day? Mon 8/8/11 Mon 8/8/11 E. Gallagher
1185 |[E4 | Site Inspection Evaluation 0% 1 day? Mon 8/8/11 Mon 8/8/11 E. Gallagher
1186 |EH | Provider Accessibility and Availability 0% 1 day? Mon 8/8/11 Mon 8/8/11 E. Gallagher
1187 |EH | Provider Orientation 0% 1 day? Mon 8/8/11 Mon 8/8/11 E. Gallagher
1188 |[Ed | Terminating Existing Providers 0% 1 day? Mon 8/8/11 Mon 8/8/11 E. Gallagher
1189 | | Out of Network Arrangement 0% 1 day? Mon 8/8/11 Mon 8/8/11 E. Gallagher
1190 |[EH § Request for Provider In Service 0% 1 day? Mon 8/8/11 Mon 8/8/11 E. Gallagher
1191 | ' Clinical Records Documentation Requirements 0% 1 day? Mon 8/8/11 Mon 8/8/11 E. Gallagher
1192 |EH i Notification/Education for providers of policy/req changes 0% 1 day? Mon 8/8/11 Mon 8/8/11 E. Gallagher
1193 | § Approvals 0% 41 days Tue 8/9/11 Tue 10/4/11 1183 E. Gallagher
1194 | Review for NCQA Compliance 0% 5 days Tue 8/9/11 Mon 8/15/11 E. Gallagher
1195 | Approval from State 0% 30 days Tue 8/16/11  Mon 9/26/11 1194 E. Gallagher
1196 | Revise previously submitted, as required 0% 5 days Tue 9/27/11  Mon 10/3/11 1195 E. Gallagher
1197 | Approval from Regulatoray Affairs Workgroup 0% 1 day Tue 10/4/11 Tue 10/4/11 1196 E. Gallagher
1198 | Provider Communication and Marketing 0% 70 days? Mon 6/27/11 Fri 9/30/11 E. Gallagher
1199 | § Provider Manual 0% 30 days Mon 6/27/11 Fri 8/5/11 A.Sparks
1200 |[Ed | Kick-off SME edit/review process 0% 1 day Mon 6/27/11 Mon 6/27/11 A.Sparks
1201 |[E8 i SMEs complete edit/review process 0% 12 days Tue 6/28/11  Wed 7/13/11 1200 A.Sparks
1202 (& | Regulatory/Legal edits/reviews provider manual 0% 12 days Thu 7/14/11 Fri 7/29/11 1201 A.Sparks
1203 |[Ed i zrovider ?ommunication reviews, formats and prepares final 0% 4 days Mon 8/1/11 Thu 8/4/11 1202 A.Sparks
ocumen
1204 ' Complete and ready for state submission 0% 1 day Fri 8/5/11 Fri 8/5/11 1203 A.Sparks
1205 i Quick Reference Guide (QRG) - extension of provider manual 0% 30 days Mon 6/27/11 Fri 8/5/11 A.Sparks
1206 |[EH i g:nahlthfSer\gg;s (HS) creates QRG master template and sends to 0% 1 day Mon 6/27/11  Mon 6/27/11 A.Sparks
s for edit/review
1207 | § SMEs complete edit/review process 0% 12 days Tue 6/28/11  Wed 7/13/11 1206 A.Sparks
1208 i HS reviews, formats QRG and sends to SMEs for final approval 0% 10 days Thu 7/14/11  Wed 7/27/11 1207 A.Sparks
1209 | SMEs complete final review 0% 3 days Thu 7/28/11 Mon 8/1/11 1208 A.Sparks
1210 | Complete and ready for state submission 0% 4 days Tue 8/2/11 Fri 8/5/11 1209 A.Sparks
1211 | Forms, CCGs, CPGs - extension of provider manual 0% 30 days Mon 6/27/11 Fri 8/5/11 A.Sparks
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1212 |EE § Kick-off SME edit/review process 0% 1 day Mon 6/27/11  Mon 6/27/11 A.Sparks
1213 | SMEs complete edit/review process 0% 12 days Tue 6/28/11  Wed 7/13/11 1212 A.Sparks
1214 |& Regulatory/Legal edits/reviews forms 0% 10 days Thu 7/14/11  Wed 7/27/11 1213 A.Sparks
1215 i Provider Communication reviews, formats and prepares final 0% 3 days Thu 7/28/11 Mon 8/1/11 1214 A.Sparks
documents
1216 | Complete and ready for state submission 0% 4 days Tue 8/2/11 Fri 8/5/11 1215 A.Sparks
1217 i Job Aids/Resource Guides - (Claims and other required 0% 31 days Mon 6/27/11 Mon 8/8/11 A.Sparks
materials)
1218 i Prov Comm creates new LA Medicaid Claims Resource Guide 0% 7 days Mon 6/27/11 Tue 7/5/11 A.Sparks
1219 | SMEs edits/reviews documents 0% 10 days Wed 7/6/11 Tue 7/19/11 1218 A.Sparks
1220 Regulatory/Legal edits/reviews documents 0% 5 days Wed 7/20/11 Tue 7/26/11 1219 A.Sparks
1221 i Prov Comm reviews, formats and prepares final documents 0% 3 days Wed 7/27/11 Fri 7/29/11 1220 A.Sparks
1222 |EH | Complete and ready for state submission 0% 5 days Tue 8/2/11 Mon 8/8/11 1221 A.Sparks
1223 | Welcome Letter 0% 65 days Tue 6/28/11  Mon 9/26/11 A.Sparks
1224 |EH | Prov Comm creates new LA Medicaid letter template 0% 7 days Tue 6/28/11 Wed 7/6/11 A.Sparks
1225 |[E4 | Send to Provider Resolution for edits/review 0% 10 days Thu 7/7111  Wed 7/20/11 1224 A.Sparks
1226 |[EH i Provider Resolution approves letter template upon revisions 0% 9 days Thu 7/21/11 Tue 8/2/11 1225 A.Sparks
required
1227 |EH | Complete and ready for state submission 0% 4 days Wed 8/3/11 Mon 8/8/11 1226 A.Sparks
1228 | Publishing/Load - OmniFlow 0% 3 days Thu 9/22/11  Mon 9/26/11 1241 A.Sparks
1229 |EH ' Prov Resolution team loads approved letter template into 0% 3 days Thu 9/22/11  Mon 9/26/11 A.Sparks
OmniFlow
1230 |E4 | Letter template ready for PR Reps 0% 1 day Mon 9/26/11  Mon 9/26/11 A.Sparks
1231 | § Provider Orientation 0% 70 days Mon 6/27/11 Fri 9/30/11 A.Sparks
1232 |EH ' Prov Comm meets with UM/Training 0% 1 day Mon 6/27/11  Mon 6/27/11 A.Sparks
1233 ' UM/Training creates provider orientation and sends for internal 0% 15 days Tue 6/28/11  Mon 7/18/11 1232 A.Sparks
approval
1234 | Complete and ready for state submission 0% 1 day Tue 7/19/11 Tue 7/19/11 1233 A.Sparks
1235 | Publishing/Load - Provider Portal 0% 8 days Wed 9/21/11 Fri 9/30/11 1241 A.Sparks
1236 | Load to provider portal 0% 5 days Wed 9/21/11 Tue 9/27/11 1241 A.Sparks
1237 | § Test orientation 0% 2 days Wed 9/28/11  Thu 9/29/11 1236 A.Sparks
1238 i Provider orientation goes live 0% 1 day Fri 9/30/11 Fri 9/30/11 1237 A.Sparks
1239 i State Regulatory Reviews/Approvals . 0% 31 days? Tue 8/9/11 Tue 9/20/11 A.Sparks
1240 |[EH ' Send communication materials to state for reviews/approval 0% 1 day? Tue 8/9/11 Tue 8/9/11 210,1216,122. A.Sparks
1241 |[E4 i Receive approval from state (Approval 9/9-9/20 based on 30 day 0% 1 day? Tue 9/20/11 Tue 9/20/11 1240 A.Sparks
review TAT)
1242 | § Publish Materials 0% 4 days Wed 9/21/11  Mon 9/26/11 1241 A.Sparks
1243 | § Web 0% 2 days Wed 9/21/11  Thu 9/22/11 A.Sparks
1244 |ER i Post final materials to website 0% 2 days Wed 9/21/11 Thu 9/22/11 A.Sparks
1245 i Print - Manual only 0% 4 days Wed 9/21/11  Mon 9/26/11 A.Sparks
1246 i Print small quantity and ship to PR market to have on hand if 0% 4 days Wed 9/21/11  Mon 9/26/11 A.Sparks
requested
1247
1248 | § INFORMATION TECHNOLOGY 0% 238 days Wed 5/18/11 Fri 4/13/12 G.Thasho
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1249 |EH § Commencement of Work Efforts 0% 1 day? Mon 6/27/11 Mon 6/27/11 G.Thasho
1250 Initiate Phase 0% 19 days Tue 6/28/11 Fri 7/22/11
1251 | Receipt of Project Supporting Documentation from PMO 0% 1 day? Tue 6/28/11 Tue 6/28/11 1249 G.Thasho
1252 |[EH Facilitate set up on Louisiana Line of Business (LOB) in Core 0% 5 days Wed 7/6/11 Tue 7/12/11
Processing System
1253 Initiate Phase PMO Deliverables 0% 18 days Wed 6/29/11 Fri 7/22/11
1254 | Complete Project Charter 0% 5 days? Wed 6/29/11 Tue 7/5/11 1251 Project Manager
1255 | Complete SDLC Checklist 0% 5 days? Wed 6/29/11 Tue 7/5/11 1251 Project Manager
1256 | Create Project Cost Model / Forecast 0% 5 days? Wed 6/29/11 Tue 7/5/11 1251 Project Manager
1257 ' Complete Impact Assessment Questionnaire 0% 5 days? Wed 6/29/11 Tue 7/5/11 1251 Project Manager
1258 | Project Management Gating 0% 2 days Wed 6/29/11 Thu 6/30/11 Project Manager
1259 Planning Phase 0% 60 days Wed 5/18/11 Tue 8/9/11
1260 | Determine Specific Deliverables - add to Construct Phase 0% 30 days Wed 5/18/11 Tue 6/28/11 G.Thasho
1261 i Complete Information Systems Capabilities Assessment (ISCA) 0% 68 days Wed 5/18/11 Fri 8/19/11 G.Thasho
¥
1262 |[Ed | Submit ISCA to DHH 0% 1 day? Mon 8/22/11  Mon 8/22/11 1261 G.Thasho
1263 |[E4 ' Develop Contingency Plan 0% 68 days Wed 5/18/11 Fri 8/19/11 G.Thasho
1264 |E4 | Submit Contingency Plan to DHH 0% 1 day Mon 8/22/11 Mon 8/22/11 G.Thasho
1265 Planning Phase PMO Deliverables 0% 11 days Mon 7/25/11 Mon 8/8/11
1266 | Create Project Plan and Schedule 0% 10 days? Mon 7/25/11 Fri 8/5/11 1258 Project Manager
1267 | Create Communications Plan 0% 5 days? Mon 7/25/11 Fri 7/29/11 1258 Project Manager
1268 | Develop Roles and Responsibilities Matrix 0% 5 days? Mon 7/25/11 Fri 7/29/11 1258 Project Manager
1269 | Develop High Level Test Plan 0% 5 days? Mon 7/25/11 Fri 7/29/11 1258 Project Manager
1270 ' Create Business/Functional Requirements Docs for each 0% 1 day? Mon 7/25/11  Mon 7/25/11 1258 Project Manager
development item
1271 | Create Implementation Plan 0% 5 days? Mon 7/25/11 Fri 7/29/11 1258 Project Manager
1272 | Complete work estimates Document 0%  2.5days? Mon 7/25/11  Wed 7/27/11 1258 Project Manager
1273 i Update Project Cost Model 0% 5 days? Mon 7/25/11 Fri 7/29/11 1258 Project Manager
1274 | Baseline Project Plan 0% 0.13 days? Mon 7/25/11  Mon 7/25/11 1258 Project Manager
1275 |EH i Project Management Gating 0% 2 days Mon 8/8/11 Tue 8/9/11 Project Manager
1276 Design Phase 0% 132 days Wed 6/29/11 Thu 12/29/11 269,1270,127*
1277 Design Phase PMO Deliverables 0% 132 days Wed 6/29/11 Thu 12/29/11
1278 |[Ed i Complete Technical Specification for each development effort 0% 5.8 days? Wed 8/10/11  Tue 12/27/11 1258,1275 Lead Architect
1279 | Update Project Cost Model (Budget and Forecast) 0% 1 day? Wed 6/29/11  Wed 6/29/11 Project Manager
1280 |4 | Project Management Gating 0% 2days Wed 12/28/11 Thu 12/29/11 1260 Project Manager
1281 Construct Phase 0% 233 days Wed 5/18/11 Fri 4/6/12 260,1278,127!
1282 Infrastructure 0% 83 days Mon 6/27/11 Wed 10/19/11
1283 Field Office Setup 0%  6.75days Wed 6/29/11 Thu 7/7/11 Dir of Facilities
1284 |[EH i Telecom Setup 0%  9.75 days Wed 6/29/11 Tue 7/12/11 Telecom Team
1285 |[E8 Network Setup 0% 52 days Tue 6/28/11 Wed 9/7/11 Network Team
1286 |[Ed Right Fax Modification 0% 1 day Mon 6/27/11  Mon 6/27/11 Network Team
1287 |[E4 | IVR Modification 0% 83 days Mon 6/27/11  Wed 10/19/11 Telecom Team
1288 |[EH | Server Design/Setup 0% 5 days Mon 6/27/11 Fri 7/1/11 Infrastrcture Team
1289 |[EH ' Computer HW/SW/License Acquisition/Imaging 0% 44 days Mon 6/27/11 Thu 8/25/11 Infrastrcture Team
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1290 | § Architecture 0% 63 days Mon 6/27/11  Wed 9/21/11 Lead Architect
1291 Core Processing 0% 176 days Wed 5/18/11 Wed 1/18/12
1292 |[EH Enroliment to Fulfillment (E2F) 0% 176 days Wed 5/18/11  Wed 1/18/12 Enroliment/Eligibility Team
1293 | | EDI Front End Operations 0% 22 days Mon 6/27/11 Tue 7/26/11 EDI Team
1294 |4 EFT/Payformance Setup 0% 25 days Tue 6/28/11 Mon 8/1/11 Finance Team
1295 |[EH | Surround Applications 0% 27 days Tue 6/28/11 Wed 8/3/11 Core Team
1296 | DER Modification 0% 154 days Wed 5/18/11  Mon 12/19/11 Core Team
1297 Pharmacy/WHI Elig Feed (included in WHI2) 0% 44 days Wed 5/18/11  Mon 7/18/11 WHI Team
1298 Enterprise Data Management 0% 204 days Tue 6/28/11 Fri 4/6/12 1249
1299 Regulatory Reporting 0% 188 days Tue 6/28/11 Thu 3/15/12 Regulatory Reporting Team
1300 | EPSDT 0% 1 day Tue 6/28/11 Tue 6/28/11 Core Team
1301 Encounters Effort 0% 204 days Tue 6/28/11 Fri 4/6/12 Encounter Management Team
1302 Premium Reconciliation - 820 0% 83 days Tue 6/28/11  Thu 10/20/11 Premium Recon Team
1303 Health and Channel Services 0% 86 days Wed 5/18/11  Wed 9/14/11
1304 WEB Modification 0% 86 days Wed 5/18/11  Wed 9/14/11 Web Team
1305 |[EH Medical Management (EMMA) 0% 0 days Mon 6/27/11  Mon 6/27/11 Medical Mgmt Team
1306 |[Ed | EDI Claim Operations 0% 16 days Tue 6/28/11 Tue 7/19/11 EDI Team
1307 |[EH Salesforce 0% 0 days Tue 6/28/11 Tue 6/28/11 Saleforce Team
1308 Construct Phase PMO Deliverables 0% 6 days Wed 7/20/11  Wed 7/27/11
1309 |[E4 Complete Code Review & Sign-off 0% 0 days Wed 7/20/11  Wed 7/20/11 Project Manager
1310 |E4 | Complete Test Cases/Test Results 0% 1 day? Thu 7/21/11 Thu 7/21/11 1309 Project Manager
1311 ' Perform User Acceptance Testing 0% 1 day? Fri 7/22/11 Fri 7122111 1310 Project Manager
1312 ' Complete Readiness Assessment 0% 1 day? Mon 7/25/11  Mon 7/25/11 1311 Project Manager
1313 |4 | Project Management Gating 0% 2 days Tue 7/26/11  Wed 7/27/11 Project Manager
1314 | Closure Phase 0% 209 days Tue 6/28/11 Fri 4/13/12 Project Manager
1315 Closure Phase PMO Deliverables 0% 5 days Thu 7/28/11 Wed 8/3/11
1316 | Conduct Post Implementation Survey 0% 1 day? Thu 7/28/11 Thu 7/28/11 1313 Project Manager
1317 | Complete Post Implementation Report 0% 1 day? Fri 7/29/11 Fri 7/29/11 1316 Project Manager
1318 | | Project Management Gating 0% 3 days Mon 8/1/11 Wed 8/3/11 G.Thasho
1319 |EH | Chargable Time/Tasks 0% 209 days Tue 6/28/11 Fri 4/13/12 Project Manager
1320
1321 | § PROVIDER SERVICES 0% 283 days Mon 7/25/11 Wed 8/22/12 T. Mullen,A. Russo
1322 | § EXTERNAL DEPENDENCIES ‘ 0% 283 days Mon 7/25/11  Wed 8/22/12 G .Lukachan
1323 |[ER Obtain State Contract 0% 0 days Mon 7/25/11 Mon 7/25/11 Market Expansion
1324 Obtain Listing of Counties 0% 0 days Mon 7/25/11 Mon 7/25/11 1323 Market Expansion
1325 Obtain Listing of Plans 0% 0 days Mon 7/25/11  Mon 7/25/11 1323 Enroliment
1326 Obtain Auth Requirements 0% 6 wks Mon 7/25/11 Fri 9/2/11 1323 Health Sves
1327 i Obtain Ancillary Agreements 0% 8 wks Mon 7/25/11 Fri 9/16/11 1323 Market
1328 i Obtain Market Feedback on BML Draft 0% 2 wks Mon 9/26/11 Fri 10/7/11 1347 Market
1329 Obtain Location (Web Address) of State Fee Schedules 0% 0 days Mon 7/25/11  Mon 7/25/11 1323 Market
1330 Obtain Institutional State Pricing Specifications 0% 0 days Mon 7/25/11  Mon 7/25/11 1323 Market
1331 Obtain Hospital and Ancillary Demographic Information 0% 0 days Mon 7/25/11 Mon 7/25/11 1323 Market
1332 | i Obtain Provider Contracts 0% 3 mons Mon 7/25/11 Fri 10/14/11 1323 Market
1333 |4 | Obtain Clarification on Questions 0% 8 wks Mon 7/25/11 Fri 9/16/11 1323 Market
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1334 |EH Obtain Approval on State Interpretation Sheets 0% 0 days Mon 7/25/11  Mon 7/25/11 1323 Market,Finance
1335 |[E4 Il Go Live !l 0% 0 days Mon 1/2/12 Mon 1/2/12 Market Expansion
1336 | § PROVIDER RESOLUTION / OPERATIONS 0% 131 days Mon 7/25/11  Mon 1/23/12 J. Sciriha
1337 | § Process Contracts 0% 131 days Mon 7/25/11  Mon 1/23/12 J. Sciriha
1338 |[EH § PCPs 0% 6.55mons Mon 7/25/11  Mon 1/23/12 1323 J. Sciriha
1339 |EH | Specialists 0% 6.55 mons Mon 7/25/11  Mon 1/23/12 1323 J. Sciriha
1340 |4 ' Hospitals 0% 6.55 mons Mon 7/25/11  Mon 1/23/12 1323 J. Sciriha
1341 |EH § Ancillary 0% 6.55 mons Mon 7/25/11  Mon 1/23/12 1323 J. Sciriha
1342 |[E4 | HCBS 0% 6.55 mons Mon 7/25/11  Mon 1/23/12 1323 J. Sciriha
1343 | CONFIGURATION 0% 195 days? Mon 7/25/11 Fri 4/20/12 1323 T. Mullen
1344 | § Configure Benefits 0% 94 days? Mon 7/25/11  Thu 12/1/11 G .Lukachan
1345 | BML (Benefit Master List) 0% 62 days Mon 7/25/11  Tue 10/18/11 G .Lukachan
1346 |[EH | Draft BML 0% 3 wks Mon 7/25/11 Fri 8/12/11 G .Lukachan
1347 | Determine Enhanced Benefits and Update BML 0% 1 wk Mon 9/19/11 Fri 9/23/11 1327,1346 G .Lukachan
1348 | § Finalize BML 0% 1wk  Mon 10/10/11 Fri 10/14/11 1328,1347 G .Lukachan
1349 | Audit BML (Internal) 0% 1day  Mon 10/17/11 Mon 10/17/11 1348 G .Lukachan
1350 | Signoff on Final BML 0% 1 day Tue 10/18/11  Tue 10/18/11 1349 G .Lukachan
1351 | Complete Group & Plan Structure 0% 11 days Mon 7/25/11 Mon 8/8/11 G .Lukachan
1352 |EH | Develop Group & Plan Codes by Naming Convention 0% 1 day Mon 7/25/11  Mon 7/25/11 1324,1325 G .Lukachan[50%]
1353 | Configure Group & Plan Structure 0% 2 wks Tue 7/26/11 Mon 8/8/11 1352 G .Lukachan
1354 | Configure Benefits in Test Environment 0% 21 days Mon 8/15/11  Mon 9/12/11 G .Lukachan
1355 | Configure Benefit Package Shells 0% 1 day Mon 8/15/11  Mon 8/15/11 1346 G .Lukachan
1356 | Configure MEDEF, MEDOR, BRULE 0% 4 wks Tue 8/16/11  Mon 9/12/11 1346,1355 G .Lukachan
1357 i Configure Auth System in Test Environment 0% 10 days Mon 9/5/11 Fri 9/16/11 G .Lukachan
1358 | Configure AWAVE 0% 2 wks Mon 9/5/11 Fri 9/16/11 1326,1346 G .Lukachan
1359 | § Configure MCHRL 0% 2 wks Mon 9/5/11 Fri 9/16/11 1326,1346 G .Lukachan
1360 | Configure ARULE 0% 2 wks Mon 9/5/11 Fri 9/16/11 1326,1346 G .Lukachan
1361 | Unit Testing 0% 13 days Mon 9/19/11  Wed 10/5/11 1354,1357 G .Lukachan
1362 | Develop Test Scenarios 0% 3 days Mon 9/19/11  Wed 9/21/11 G .Lukachan
1363 ' Test Configuration 0% 2 wks Thu 9/22/11  Wed 10/5/11 1362 G .Lukachan
1364 i Promote Configuration to Production Environment 0% 10 days Thu 10/6/11 Wed 10/19/11 1361 G .Lukachan
1365 | § Move Benefits Configuration to Production 0% 2 wks Thu 10/6/11  Wed 10/19/11 G .Lukachan
1366 | § Post Production Audit 0% 31days? Thu10/20/11  Thu12/1/11 1364 G .Lukachan
1367 | § Audit Production Environment 0% 2days  Thu10/20/11  Fri 10/21/11 G .Lukachan
1368 |[EH | Set up The Interest rules 0% 1 day? Thu 12/1/11 Thu 12/1/11 T. Mullen
1369 |[Ed | Set up the timely filing rules 0% 1 day? Thu 12/1/11 Thu 12/1/11 T. Mullen
1370 | Configure Fee Schedules 0% 50 days Mon 7/25/11 Fri 9/30/11 E. Miranda
1371 | Research & Design 0% 50 days Mon 7/25/11 Fri 9/30/11 1329 E. Miranda
1372 |[EE Research Medicaid Schedule 0% 0 days Mon 7/25/11 Mon 7/25/11 E. Miranda
1373 |EH | Determine market interest rates 0% 1 mon Wed 7/27/11 Tue 8/23/11 E. Miranda
1374 |4 | Request IT to configure interest for LOB 0% 1 mon Mon 9/5/11 Fri 9/30/11 E. Miranda
1375 Build Fee Schedules in Test Environment 0% 0 days Mon 7/25/11  Mon 7/25/11 1372 E. Miranda
1376 Build fee schedule names and regions 0% 0 days Mon 7/25/11  Mon 7/25/11 E. Miranda
1377 Develop Fee Schedules in Test Environment 0% 0 days Mon 7/25/11 Mon 7/25/11 1376 E. Miranda
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1378 | § Audit Test Environment 0% 4 days Mon 7/25/11  Thu 7/28/11 1375 E. Miranda
1379 | Peer Review 0% 2 days Mon 7/25/11 Tue 7/26/11 E. Miranda
1380 | § BA Review 0% 2 days Wed 7/27/11  Thu 7/28/11 1379 E. Miranda
1381 | § Promote Fee Schedules to Production Environment 0% 5 days Fri 7/29/11 Thu 8/4/11 1378 E. Miranda
1382 | Promote Schedules to Production Environment 0% 5 days Fri 7/29/11 Thu 8/4/11 E. Miranda
1383 i Audit Production Environment 0% 6 days Fri 8/5/11 Fri 8/12/11 1381 E. Miranda
1384 i Peer Review 0% 1 day Fri 8/5/11 Fri 8/5/11 E. Miranda
1385 | § BA Review 0% 5 days Mon 8/8/11 Fri 8/12/11 1384 E. Miranda
1386 | § Provider Configuration - Institutional 0% 70 days Mon 7/25/11  Fri 10/28/11 A. Martin
1387 | § Research & Documentation 0% 20 days Mon 7/25/11 Fri 8/19/11 A. Martin
1388 ' Review State Manuals, Business Contract, Provider Contracts 0% 1 wk Mon 7/25/11 Fri 7/29/11 A. Martin
1389 | Translate State Policies in to Technical Requirements 0% 3 wks Mon 8/1/11 Fri 8/19/11 1388 A. Martin
1390 |EH | Document Assumptions 0% 1 wk Mon 8/8/11 Fri 8/12/11 A. Martin
1391 | § Document Questions for State Clarification 0% 1wk Mon 8/15/11 Fri 8/19/11 1390 A. Martin
1392 | Create Interpretation Sheets 0% 10 days Mon 8/22/11 Fri 9/2/11 1387 A. Martin
1393 |[EH | Create Hospital Interpretation Sheet 0% 2 wks Mon 8/22/11 Fri 9/2/11 A. Martin
1394 |EH | Create Ancillary Interpretation Sheets 0% 2 wks Mon 8/22/11 Fri 9/2/11 A. Martin
1395 i Configure Demographics in Test Environment 0% 5 days Mon 8/22/11 Fri 8/26/11 A. Martin
1396 |EH | Enter Captured Hospital Demographics into Peradigm 0% 1 wk Mon 8/22/11 Fri 8/26/11 A. Martin
1397 | Configure Pricing in Test Environment 0% 50 days Mon 8/22/11 Fri 10/28/11 A. Martin
1398 | Hospitals (Par) 0% 10 days  Mon 10/17/11 Fri 10/28/11 1332 A. Martin
1399 | § Price Rules 0% 10 days Mon 10/17/11  Fri 10/28/11 A. Martin
1400 |fEH | Create Price Rules 0% 1wk  Mon 10/17/11 Fri 10/21/11 A. Martin
1401 |EH § Test Price Rules 0% 1wk  Mon 10/24/11 Fri 10/28/11 1400 A. Martin
1402 | § Fee Schedules 0% 10 days Mon 10/17/11  Fri 10/28/11 A. Martin
1403 |EH i Create Fee Schedules 0% 1 wk Mon 10/17/11 Fri 10/21/11 A. Martin
1404 |[EH § Test Fee Schedules 0% 1wk  Mon 10/24/11  Fri 10/28/11 1403 A. Martin
1405 i Hospitals (Non-Par) 0% 10 days Mon 8/22/11 Fri 9/2/11 1387 A. Martin
1406 i Price Rules 0% 10 days Mon 8/22/11 Fri 9/2/11 A. Martin
1407 |EH | Create Price Rules 0% 1wk Mon 8/22/11 Fri 8/26/11 A. Martin
1408 |4 | Test Price Rules 0% 1wk Mon 8/29/11 Fri 9/2/11 1407 A. Martin
1409 i Fee Schedules : 0% 10 days Mon 8/22/11 Fri 9/2/11 A. Martin
1410 |ER | Create Fee Schedules 0% 1 wk Mon 8/22/11 Fri 8/26/11 A. Martin
1411 |4 | Test Fee Schedules 0% 1 wk Mon 8/29/11 Fri 9/2/11 1410 A. Martin
1412 | § Ancillary (ASC, LTC, HBCS, ESRD, FQHC) 0% 10 days Mon 10/17/11  Fri 10/28/11 1332 A. Martin
1413 | § Price Rules 0% 10 days Mon 10/17/11  Fri 10/28/11 A. Martin
1414 |EH | Create Price Rules 0% 1wk  Mon 10/17/11 Fri 10/21/11 A. Martin
1415 |[EH | Test Price Rules 0% 1wk  Mon 10/24/11 Fri 10/28/11 1414 A. Martin
1416 i Fee Schedules 0% 10 days Mon 10/17/11 Fri 10/28/11 A. Martin
1417 |[EH i Create Fee Schedules 0% 1 wk Mon 10/17/11 Fri 10/21/11 A. Martin
1418 |[E4 | Test Fee Schedules 0% 1wk  Mon 10/24/11 Fri 10/28/11 1417 A. Martin
1419 | Unit Testing 0% 20 days Mon 9/5/11 Fri 9/30/11 A. Martin
1420 |[EH | Develop Test Scenarios 0% 1wk Mon 9/5/11 Fri9/9/11 1387,1392 A. Martin
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1421 |4 § Test Configuration 0% 3 wks Mon 9/12/11 Fri 9/30/11 1420 A. Martin
1422 | Promote Configuration to Production Environment 0% 2 days Mon 10/3/11 Tue 10/4/11 1419 A. Martin
1423 | Move Provider Configuration to Production Environment 0% 2 days Mon 10/3/11 Tue 10/4/11 A. Martin
1424 Audit Production Environment 0% 0 days Tue 10/4/11 Tue 10/4/11 1423 A. Martin
1425 | Provider Configuration - Professional 0% 106 days Mon 8/1/11 Mon 12/26/11 M. Moore
1426 Research & Documentation 0% 21 days Mon 8/1/11  Mon 8/29/11 Market Expansion
1427 | Review State Manuals, Business Contract 0% 7 days Mon 8/1/11 Tue 8/9/11 M. Moore
1428 |[Ed | Translate State Policies in to Technical Requirements 0% 15 days Mon 8/8/11 Fri 8/26/11 M. Moore
1429 |[EE § Document Assumptions 0% 1 day Mon 8/22/11  Mon 8/22/11 M. Moore
1430 | Document Questions for State Clarification 0% 1 day Mon 8/29/11 Mon 8/29/11 1428 M. Moore
1431 i Configure Pricing Components in Test Environment 0% 5 days Mon 8/29/11 Mon 9/5/11 1426 M. Moore
1432 | Develop Price Rules 0% 5 days Mon 8/29/11 Mon 9/5/11 M. Moore
1433 Review State Contract and Manuals 0% 0 days Mon 8/29/11 Mon 8/29/11 M. Moore
1434 |E8 | Create Default Price Rule for Physicians 0% 1 wk Tue 8/30/11 Mon 9/5/11 1433 M. Moore
1435 |54 i Create Price Rule for Specialties AMB, ANES, DME & HH 0% 1 wk Tue 8/30/11 Mon 9/5/11 1433 M. Moore
1436 | Develop Contract Templates 0% 5 days Mon 8/29/11 Mon 9/5/11 M. Moore
1437 |[E4 Develop Contract Templates 0% 0 days Mon 8/29/11  Mon 8/29/11 M. Moore
1438 |[Eq | Obtain Approval of Contract Templates 0% 1wk Tue 8/30/11 Mon 9/5/11 1437 M. Moore
1439 | | Build Non-Par Rate Sheets 0% 1 wk Tue 8/30/11 Mon 9/5/11 1437 M. Moore
1440 | Cap Models (Not Applicable for ABD) 0% 0 days Mon 8/29/11  Mon 8/29/11 J. Reeves
1441 |EH PCP Cap Models 0% 0 days Mon 8/29/11  Mon 8/29/11 J. Reeves
1442 |8 Third Party Vendors 0% 0 days Mon 8/29/11  Mon 8/29/11 J. Reeves
1443 |[EE Specialty Cap Models 0% 0 days Mon 8/29/11 Mon 8/29/11 J. Reeves
1444 | Obtain Signoff 0% 0 days Mon 8/29/11 Mon 8/29/11 Finance,Network Dev
1445 |[E8 Cap Model Testing with Membership 0% 0 days Mon 8/29/11 Mon 8/29/11 J. Reeves
1446 | § Unit Testing 0% 15 days Tue 9/6/11  Mon 9/26/11 1431 M. Moore
1447 |8 | Develop Test Scenarios 0% 1wk Tue 9/6/11  Mon 9/12/11 M. Moore
1448 |4 § Test Configuration 0% 2 wks Tue 9/13/11  Mon 9/26/11 1447 M. Moore
1449 i Promote Configuration to Production Environment 0% 65 days Tue 9/27/11 Mon 12/26/11 1446 G .Lukachan
1450 | Move PRULEs, Contract Templates to Production 0% 1 wk Tue 9/27/11 Mon 10/3/11 1446 M. Moore
1451 |[E4 | Load Providers 0% 12 wks Tue 10/4/11  Mon 12/26/11 1450 M. Moore
1452 | Policy Review and Updates ' 0% 20 days Thu 11/3/11 Wed 11/30/11 1323 G .Lukachan
1453 |[Ed i C6POC-001 Contract Maintenance (CMF) Submission Policy 0% 1 mon Thu 11/3/11  Wed 11/30/11 G .Lukachan
1454 |[E4 | C6P0OC-002 Provider Address Formatting Change 0% 1 mon Thu 11/3/11  Wed 11/30/11 G .Lukachan
1455 |[Ed i gsroc-oos Par Professional and Institutional Contract Load 0% 1 mon Thu 11/3/11  Wed 11/30/11 G .Lukachan
olic
1456 |[Ed i gsPtéC-tOLCM g%n-ll?articipating Professional and Institutional 0% 1 mon Thu 11/3/11  Wed 11/30/11 G .Lukachan
ontract Load Polic
1457 |[E8 | C6POC-006 Retro gontract Load Policy 0% 1 mon Thu 11/3/11 Wed 11/30/11 G .Lukachan
1458 |[E4 i C6POC-008 Provider Termination Policy 0% 1 mon Thu 11/3/11  Wed 11/30/11 G .Lukachan
1459 |[EH i g?ozgdcuj:jezo Plan Code Creation and Maintenance Policy and 0% 1 mon Thu 11/3/11  Wed 11/30/11 G .Lukachan
1460 |[E4 ' C6POC-021 Benefit Package Creation and Maintenance 0% 1 mon Thu 11/3/11  Wed 11/30/11 G .Lukachan
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1461 |[Ed i C6POC-022 Group Structure Tables Creation and Maintenance 0% 1 mon Thu 11/3/11  Wed 11/30/11 G .Lukachan
Policy and Procedure
1462 |[Ed i C6POC-023 BRULES Creation, Maintenance, and Termination 0% 1 mon Thu 11/3/11  Wed 11/30/11 G .Lukachan
Policy
1463 | § Test & Resolve Issues 0% 63 days Mon 8/1/11 Wed 10/26/11 1323 G .Lukachan
1464 |[EH | Develop Intermodule Test Scenarios 0% 2 wks Mon 8/1/11 Fri 8/12/11 G .Lukachan
1465 |4 ' Execute Test Scenarios 0% 2 wks Thu 10/6/11  Wed 10/19/111,1380,1419,1 G .Lukachan
1466 | Configure Changes as Necessary & Retest 0% 3 wks Thu 10/6/11  Wed 10/26/111,1380,1419,1 G .Lukachan
1467 | Post Go-Live Claim Monitoring 0% 80 days Mon 1/2/12 Fri 4/20/12 1323 G .Lukachan
1468 |[E4 | Develop and Schedule Reports 0% 4 mons Mon 1/2/12 Fri 4/20/12 G .Lukachan
1469 |[EH ' Review Production Reports & Configure Changes as Necessary 0% 13 wks Mon 1/2/12 Fri 3/30/12 1335 G .Lukachan
1470 ' FRONT END 0% 43 days Mon 7/25/11  Wed 9/21/11 1323 C. Collazo
1471 | Establish Capacity Model 0% 4 days Mon 9/5/11 Thu 9/8/11 C. Collazo
1472 |ER | Identify expected claims volume by type (HCFA & UB) 0% 2 days Mon 9/5/11 Tue 9/6/11 C. Collazo
1473 | Identify staffing impact 0% 2 days Wed 9/7/11 Thu 9/8/11 1472 C. Collazo
1474 | § Program Business Rules at Legacy 0% 43 days Mon 7/25/11  Wed 9/21/11 B. Hawes
1475 | Gap Analysis 0% 22 days Mon 7/25/111 Tue 8/23/11 B. Hawes
1476 |EH | Review requirements 0% 10 days Mon 7/25/11 Fri 8/5/11 B. Hawes
1477 ' Identify gaps 0% 2 days Mon 8/8/11 Tue 8/9/11 1476 B. Hawes
1478 | Determine rules required to close gaps 0% 10 days Wed 8/10/11 Tue 8/23/11 1477 B. Hawes
1479 | Code Changes to Legacy Business Rules 0% 21 days Wed 8/24/11 Wed 9/21/11 1475 B. Hawes
1480 |[E4 | Create BRD and get approved 0% 10 days Wed 8/24/11 Tue 9/6/11 B. Hawes
1481 | Code at Legacy 0% 10 days Wed 9/7/11 Tue 9/20/11 1480 B. Hawes
1482 | Transfer code into test environment 0% 1 day Wed 9/21/11  Wed 9/21/11 1481 B. Hawes
1483 | Front End Testing 0% 30 days Mon 7/25/11 Fri 9/2/111 B. Hawes
1484 | Test Legacy Business Rules 0% 30 days Mon 7/25/11 Fri 9/2/111 B. Hawes
1485 | Review Test Results & Resolve Failures 0% 6 wks Mon 7/25/11 Fri 9/2/11 B. Hawes
1486 | § Test Critical Error Process 0% 30 days Mon 7/25/11 Fri 9/2/11 C. Collazo
1487 |[E4 | Review Test Results & Resolve Failures 0% 6 wks Mon 7/25/11 Fri 9/2/11 C. Collazo
1488
1489 | CLAIMS 0% 175 days Mon 9/5/11 Fri 5/4/12 L.Sells
1490 | Hire New Claims Staff 0% 30 days Thu 9/22/11  Wed 11/2/11 1482 L.Sells
1491 | Establish capacity model 0% 3 days Thu 9/22/11  Mon 9/26/11 L.Sells
1492 |[E8 | Complete requisition forms 0% 2 days Thu 9/22/11 Fri 9/23/11 L.Sells
1493 |[ER ' Work with HR to recruit candidates 0% 30 days Thu 9/22/11  Wed 11/2/11 L.Sells
1494 |[E8 | Interview and hire candidates 0% 30 days Thu 9/22/11  Wed 11/2/11 L.Sells
1495 |[EH i Identify team set up and organization structure 0% 7 days Thu 9/22/11 Fri 9/30/11 L.Sells
1496 |[E4 i Determine training curriculum 0% 14 days Thu 9/22/11  Tue 10/11/11 L.Sells
1497 |[E8 | Establish team to conduct audits during training 0% 14 days Mon 10/3/11  Thu 10/20/11 L.Sells
1498 | Training 0% 46 days? Fri10/21/11  Fri12/23/11 1497 S.Kelley
1499 |¢ | Identify content for training 0% 22 days Fri10/21/11 Mon 11/21/11 S.Kelley
1500 |[EH i Develop training curriculum and materials drafts 0% 0.5 mons Mon 10/31/11 Fri 11/11/11 1323 S.Kelley
1501 | | Submit drafts to business SME's for review 0% 3 days Mon 11/14/11  Wed 11/16/11 1500 S.Kelley
1502 | Revisions to training materials 0% 1 day Thu 11/17/11  Thu 11/17/11 1501 S.Kelley

Page 37




WellCare of Louisiana CCN-P
Implementation Project Plan
Attachment C.4.a

ID Task Name % ‘ Duration ‘ Start Finish Predecessors lResource Names
i) Complete
1503 |[EH | Finalize Documents 0% 1 day Fri 11/18/11 Fri 11/18/11 1502 S.Kelley
1504 |[Ed | Release Traning Materials for Publication 0% 1day  Mon 11/21/11  Mon 11/21/11 1503 S.Kelley
1505 |[EH Identify and develop necessary desk procedures to support launch 0% 2 wks Fri 10/21/11 Thu 11/3/11 B. Hawes
1506 Disseminate desk procedures to staff 0% 1wk Fri 11/4/11  Thu 11/10/11 1505 B. Hawes
1507 |[E& | Schedule training 0% 4 days Tue 11/22/11 Fri 11/25/11 1504 S.Kelley
1508 |4 | Conduct training 0% 15 days Mon 11/28/11 Fri 12/16/11 1507 S.Kelley
1509 |[Ed | Identify additional job aids or follow-up needs 0% 1wk  Mon 12/19/11 Fri 12/23/11 1508 S.Kelley
1510 |[EH Develop process for internal claims dispute for denied or underpaid 0% 2 days Fri 10/21/11  Mon 10/24/11
claims
1511 |E Submit process for internal claims dispute to DHH 0% 1day?  Mon 10/24/11 Mon 10/24/11
1512 | Claims Testing 0% 14 days? Mon 9/5/11 Thu 9/22/11 1487 C Kipka
1513 | Develop Test Cases 0% 1 day? Mon 9/5/11 Mon 9/5/11 C Kipka
1514 | Benefits testing 0% 14 days Mon 9/5/11 Thu 9/22/11 C Kipka
1515 | Pricers testing 0% 14 days Mon 9/5/11 Thu 9/22/11 C Kipka
1516 | Compliance 0% 15 days  Mon 12/26/11 Fri 1/13/12 1509 C Kipka
1517 | Develop State-specific Policy & Procedure 0% 4days  Mon 12/26/11  Thu 12/29/11 C Kipka
1518 | Submit for RA approval 0% 1 day Fri 12/30/11 Fri 12/30/11 1517 C Kipka
1519 ! Submit for Claim Manager and Director for review 0% 5 days Mon 1/2/12 Fri 1/6/12 1518 C Kipka
1520 | Submit for Executive Leadership approval 0% 5 days Mon 1/9/12 Fri 1/13/12 1519 C Kipka
1521 | Claims Payment Policy Edits 0% 60 days Mon 12/26/11 Fri 3/16/12 1509 C Kipka
1522 | State regulation review 0% 10days  Mon 12/26/11 Fri 1/6/12 C Kipka
1523 | Edit Analysis 0% 10 days Mon 1/9/12 Fri 1/20/12 1522 C Kipka
1524 | Policy Configuration 0% 30 days Mon 1/23/12 Fri 3/2/12 1523 C Kipka
1525 | § Testing 0% 10 days Mon 3/5/12 Fri 3/16/12 1524 C Kipka
1526 | Validate Operational implemention 0% 2days  Mon 12/26/11  Tue 12/27/11 C Kipka
1527 | § Post Go-Live Claim Monitoring 0% 161 days Fri 9/23/11 Fri 5/4/12 1515 L.Sells
1528 | Create monitoring reports 0% 14 days Fri 9/23/11 Wed 10/12/11 L.Sells
1529 |E4 | Conduct 100% audits post implementation 0% 90 days Fri 12/2/11 Thu 4/5/12 L.Sells
1530 |E4 ' Report audit results 0% 90 days Mon 1/2/12 Fri 5/4/12 L.Sells
1631 | Metric & Operational Reporting 0% 5days Mon 11/28/11 Fri12/2/11 M. Johnson
1532 |EH ' Configure Claims workflow system 0% 4 days Mon 11/28/11 Thu 12/1/11 M. Johnson
1533 |EH | Revise existing inventory reports 0% 1 day Fri 12/2/11 Fri 12/2/11 M. Johnson
1534 |E4 | Revise existing metric reports 0% 1 day Fri 12/2/11 Fri 12/2/11 M. Johnson
1535
1536 FINANCE 6% 253.5 days? Mon 1/3/11  Thu 12/22/11
1537 REVENUE RECONCILIATION 6% 253.5 days? Mon 1/3/11  Thu 12/22/11
1538 | Review RFP 100% 4 days Fri4/15/11  Wed 4/20/11 B Bolin,L Lovgren
1539 | Submit questions 100% 1 day Thu 4/21/11 Thu 4/21/11 1538 B Bolin,L Lovgren
1540 |E4 Review contract for changes from RFP 0% 1 day Wed 9/14/11  Wed 9/14/11 1539 B Bolin,L Lovgren
1541 820 0% 23.25days Mon10/10/11 Thu 11/10/11
1542 IT processing of 820 to HTR 0% 2 days Mon 11/7/111 Tue 11/8/11
1543 |[ER UAT 820 HTR load 0% 1 day Mon 11/7/11 Mon 11/7/11 M Black
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1544 |[E4 Sign-off of 820 HTR load 0% 1 day Tue 11/8/11 Tue 11/8/11 1543 B Bolin
1545 IT Processing of 820 in HTR to EDW 0% 23.25days Mon 10/10/11 Thu 11/10/11
1546 |[EH Identify 820 fields to be parced 0% 1day  Mon 10/10/11 Mon 10/10/11 D VanderKodde
1547 UAT HTR 820 load to EDW 0% 1 day Wed 11/9/11  Wed 11/9/11 1544,1546 D VanderKodde
1548 Sign-off of HTR 820 load to EDW 0%  0.25days Thu 11/10/11  Thu 11/10/11 1547 B Bolin
1549 820 complete 0% 0 days Thu 11/10/11  Thu 11/10/11 1548
1550 Cash tie-out 62% 248.63 Mon 1/3/11  Thu 12/15/11
days?
1551 | Treasury set up new bank account 100% 1 day Mon 1/3/11 Mon 1/3/11 Treasury
1552 |4 Treasury grant access to Chase Online 0%  0.13 days Thu 12/15/11  Thu 12/15/11 Treasury
1553 Test access to Chase Online 0%  0.13 days Thu 12/15/11  Thu 12/15/11 1552 J Noboa
1554 Set up Cash tie out worksheet 0% 0.13 days? Thu 12/15/11  Thu 12/15/11 1553 J Noboa
1555 Test Daily 820 Report 0% 0.13 days? Thu 12/15/11  Thu 12/15/11 1554 J Noboa
1556 Test Cash Triangle - premium and Kick 0% 0.13 days? Thu 12/15/11  Thu 12/15/11 1555 J Noboa
1557 Sign-off on cash tie-out 0% 0 days Thu 12/15/11  Thu 12/15/11 3,1554,1555,1
1558 Rate Table 0% 8.5 days? Mon 11/711  Thu 11/17/11
1559 |[Ed Identify Rate Determinants 0% 1 day Mon 11/7/11  Mon 11/7/11 J Dodge
1560 Update rate determinant spreadsheet 0% 1 day? Tue 11/8/11 Tue 11/8/11 1559 J Dodge[13%]
1561 Send determinants to IT to Populate the Rate Table 0% 1 day? Wed 11/9/11  Wed 11/9/11 1560 J Dodge[13%)]
1562 Validate determinants in Rate Table to test 820 0% 5 days Thu 11/10/11 Wed 11/16/11 1561 J Dodge[13%]
1563 Sign-off on Rate Table 0% 0.5 days? Thu 11/17/11  Thu 11/17/11 1562 B Bolin,L Lovgren
1564 Rate Table complete 0% 0 days Thu 11/17/11  Thu 11/17/11 1563
1565 Rates 0% 6.13days? Mon 11/14/11 Tue 11/22/11
1566 |[E4 Receive rates 0% 0.13 days? Mon 11/14/11  Mon 11/14/11 M Black
1567 Send Rate Schedule to Actuary for Review and Approval 0% 1 day? Mon 11/14/11  Tue 11/15/11 1566 M Black[13%]
1568 Receive Actuary approval of rates 0% 1 day? Tue 11/15/11  Wed 11/16/11 1567 M Black
1569 Upload rates 0% 1day? Wed 11/16/11  Thu 11/17/11 1568 M Black[13%]
1570 Approve rates uploaded 0% 1 day? Thu 11/17/11 Fri 11/18/11 1569 J Dodge[13%]
1671 Run report showing rates 0% 1 day? Fri 11/18/11  Mon 11/21/11 1670 M Black[13%]
1572 | Sign-off on Rates uploaded 0% 1 day? Mon 11/21/11  Tue 11/22/11 1571 B Bolin,L Lovgren
1573 Rates complete 0% 0 days Tue 11/22/11  Tue 11/22/11 1572
1574 Premium Reconciliation 0% 21 days? Thu 111711 Fri12/16/11
1575 Remittance Discrepancies ; 0% 1 day? Fri 11/18/11 Fri 11/18/11
1576 |[Eq Identify state contact to help resolve remit discrepancies 0% 1 day? Fri 11/18/11 Fri 11/18/11 L Lovgren
1577 Tool 0% 21 days? Thu11/17/11  Fri12/16/11
1578 IT code expected calculation 0% 15 days Thu 11/17/11 Thu 12/8/11 1563 DW
1579 Complete End-to-End UAT of Premium Recon Tool 0% 1 day Thu 12/8/11 Fri 12/9/11 1578 M Black,D VanderKodde,J Dodge
1580 Revise Cognos Reports as Required 0% 3 days Fri 12/9/11 Wed 12/14/11 1579 IT
1581 Review Proposed Process with State Leads 0% 1day Wed 12/14/11  Thu 12/15/11 1580 L Lovgren
1582 Sign-off on tool functionality 0% 1 day? Thu 12/15/11 Fri 12/16/11 1581 L Lovgren
1583 Tool complete 0% 0 days Fri 12/16/11 Fri 12/16/11 1582
1584 Analyst 0% 2 days? Fri12/9/11 Tue 12/13/11
1585 Identify Analyst 0% 1 day? Fri 12/9/11  Mon 12/12/11 1579 L Lovgren[13%]
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1586 Train Analyst 0% 1day  Mon 12/12/11  Tue 12/13/11 1585 J Dodge
1587 Folders 0% 1 day? Tue 12/13/11 Wed 12/14/11
1588 Create folder / sub folders 0% 1 day? Tue 12/13/11 Wed 12/14/11 1586 Analyst
1589 Partners - Premium 0% 2 days? Mon11/21/11  Tue 11/22/11
1590 | Identify market partners 0% 1 day? Mon 11/21/11  Mon 11/21/11 1576 L Lovgren
1591 | Identify intermediary with State 0% 1 day? Tue 11/22/11  Tue 11/22/11 1590 L Lovgren
1592 | Establish Enrollment SLA 0% 1 day? Tue 11/22/11  Tue 11/22/11 1590 L Lovgren
1593 Partners - Premium complete 0% 0 days Tue 11/22/11  Tue 11/22/11 1591,1592
1594 P&P 0% 4 days? Wed 11/23/11 Mon 11/28/11 590,1591,160:
1595 Add LA to P&P 0% 1day?  Wed 11/23/11 Wed 11/23/11 L Lovgren
1596 Send P&P to Solutions Team 0% 1 day? Thu 11/24/11  Thu 11/24/11 1595 L Lovgren
1597 Receive P&P approval from State 0% 1 day? Fri 11/25/11 Fri 11/25/11 1596 L Lovgren
1598 Announce P&P to Market RA, route for approval 0% 1 day? Mon 11/28/11  Mon 11/28/11 1597 L Lovgren
1599 P&P approved 0% 0 days Mon 11/28/11  Mon 11/28/11 1598
1600 Premium Recon Sign-off 0% 0 days Fri 12/16/11 Fri 12/16/11 3,1586,1588,1
1601 Kick Reconciliation 0% 77.13 days? Thu 8/11/11 Mon 11/28/11
1602 Determine kick triggers 0% 0.5 days Thu 9/15/11 Thu 9/15/11
1603 | § Revenue 0% 0.5 days Thu 9/15/11 Thu 9/15/11 1540 M Black
1604 | § Payment 0% 0.5 days Thu 9/15/11 Thu 9/15/11 1540 M Black
1605 i Encounters 0% 0.5 days Thu 9/15/11 Thu 9/15/11 1540 M Black
1606 Triggers complete 0% 0 days Thu 9/15/11 Thu 9/15/11 603,1604,160!
1607 Provider contract 0% 2 days? Thu 8/11/11 Fri 8/12/11
1608 Review proposed provider contract for kick section 0% 1 day? Thu 8/11/11 Thu 8/11/11 B Bolin
1609 Request kick changes to provider contract 0% 1 day? Fri 8/12/11 Fri 8/12/11 1608 B Bolin
1610 Approve kick section of provider contract 0% 0 days Fri 8/12/11 Fri 8/12/11 1609 B Bolin
1611 Analyst 0% 0.75 days Thu 9/15/11 Fri 9/16/11
1612 Identify Analyst 0%  0.25days Thu 9/15/11 Thu 9/15/11 1606 B Bolin
1613 | § Train Analyst 0% 0.5 days Thu 9/15/11 Fri 9/16/11 1612 M Black
1614 Analyst ready 0% 0 days Fri 9/16/11 Fri 9/16/11 1613
1615 Folders & Workbook 0% 0.38 days? Thu 9/15/11 Thu 9/15/11
1616 i Create folder / sub folders 0% 0.13 days? Thu 9/15/11 Thu 9/15/11 1606 M Black
1617 i Create initial kick workbook 0% 0.25 days? Thu 9/15/11 Thu 9/15/11 1616 M Black
1618 Folders & workbook complete 0% 0 days Thu 9/15/11 Thu 9/15/11 1617
1619 Revenue recognition 0% 6 days? Thu 9/15/11 Fri 9/23/11
1620 | Submit request for new paid claims/authorization report 0% 1 day? Thu 9/15/11 Fri 9/16/11 1603 M Black[13%]
1621 | Report programmed 0% 4 days Fri 9/16/11 Thu 9/22/11 1620 BA
1622 |[E4 Review report 0% 1 day? Thu 9/22/11 Fri 9/23/11 1621 M Black[50%]
1623 Approve report 0% 0 days Fri 9/23/11 Fri 9/23/11 1622 B Bolin
1624 Kick Review 0% 48.5 days? Thu 9/15/11  Tue 11/22/11
1625 | § Add LOB to Review Checklist 0% 1 day? Thu 9/15/11 Fri 9/16/11 1618 M Black
1626 Encounters 0% 2 days? Thu 9/15/11  Mon 9/19/11
1627 | identify location of outgoing encounters 0% 1 day? Thu 9/15/11 Fri 9/16/11 1605 Encounters
1628 | identify location of encounter responses 0% 1 day? Fri 9/16/11 Mon 9/19/11 1627 Encounters
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1629 | § load test encounters and responses 0% 1day? Thu 9/15/11 Fri 9/16/11 1604 Encounters
1630 | write queries to compare AR with encounters 0% 1 day? Fri 9/16/11  Mon 9/19/11 1629 BA
1631 sign-off on encounter review 0% 0 days Mon 9/19/11  Mon 9/19/11 1630 B Bolin
1632 Remit 0% 2days?  Thu11/10/11 Mon 11/14/11
1633 create query to load kick remit detail 0% 1 day? Thu 11/10/11 Fri 11/11/11 1549 BA
1634 write queries to compare AR with remit detail 0% 1 day? Fri 11/11/11  Mon 11/14/11 1633 BA
1635 sign-off on remit review 0% 0 days Mon 11/14/11  Mon 11/14/11 1634 B Bolin
1636 Outstanding AR 0% 48.5 days? Thu 9/15/11  Tue 11/22/11
1637 i g)ettermine method to ensure hospitals are submitting birth 0% 1 day Thu 9/15/11 Fri 9/16/11 1603 M Black
ata
1638 Setermine Market contacts when hospitals don't submit birth 0% 1 day? Tue 11/22/11  Tue 11/22/11 1590 M Black
ata
1639 Sign off on process of tracking/remediating hospital 0% 0 days Tue 11/22/11  Tue 11/22/11 1637,1638 B Bolin
submissions
1640 Kick Review complete 0% 0 days Tue 11/22/11  Tue 11/22/115,1631,1635,1
1641 P&P 0% 4 days? Thu 9/15/11  Wed 9/21/11
1642 Add Addendum for LOB to P&P 0% 1 day? Thu 9/15/11 Fri 9/16/11 1603 B Bolin
1643 Send P&P to Solutions Team 0% 1 day? Fri 9/16/11 Mon 9/19/11 1642 B Bolin
1644 Receive P&P approval from State 0% 1 day? Mon 9/19/11 Tue 9/20/11 1643 B Bolin
1645 Announce P&P to Market RA, route for approval 0% 1 day? Tue 9/20/11  Wed 9/21/11 1644 B Bolin
1646 P&P approved 0% 0 days Wed 9/21/11  Wed 9/21/11 1645
1647 Work Instructions 0% 3.13days? Wed11/23/11 Mon 11/28/11
1648 Add work instructions for LA kick 0% 3days Wed 11/23/11 Fri 11/25/11 1640 M Black
1649 Get management approval on work instructions 0% 0.13 days? Mon 11/28/11  Mon 11/28/11 1648 M Black
1650 Work Instructions approved 0% 0 days Mon 11/28/11  Mon 11/28/11 1649
1651 Partners - Kick 0% 2 days? Tue 11/22/11 Wed 11/23/11
1652 | Identify partners 0% 1 day? Tue 11/22/11  Tue 11/22/11 1590 B Bolin
1653 Identify state intermediaty 0% 1day? Wed 11/23/11 Wed 11/23/11 1591 B Bolin
1654 Partners - Kick identified 0% Odays  Wed 11/23/11 Wed 11/23/11 1652,1653
1655 Kick sign-off 0% 0 days Mon 11/14/11  Mon 11/14/11 625,1631,163!
1656 Accruals 0% 0.75 days? Fri12/16/11 Mon 12/19/11
1657 Set up new Rev Summary Report 0% 0.25 days? Fri 12/16/11 Fri 12/16/11 1600 M Black
1658 Approve report and all calculations 0% 0.13 days? Fri 12/16/11 Fri 12/16/11 1657 B Bolin
1659 Add to Accrual Summary Report 0% 0.25 days? Fri 12/16/11 Fri 12/16/11 1657 M Black
1660 Approve Accrual Summary links are correct 0% 0.13days?  Mon 12/19/11 Mon 12/19/11 1659 TBD
1661 Identify LOB specific accruals i.e. taxes 0% 0.13days?  Mon 12/19/11 Mon 12/19/11 1660 B Bolin
1662 Sign-off on Accruals 0% O0days Mon 12/19/11 Mon 12/19/11 1661
1663 Rev Recon SharePoint 0% 4 days? Fri12/16/11 Thu 12/22/11
1664 ' Create new SharePoint Site 0% 1 day? Fri 12/16/11  Mon 12/19/11 1600 N Blair
1665 i Link to Premium Reconciliation 0% 1 day? Mon 12/19/11  Tue 12/20/11 1664 N Blair
1666 | Link to Kick 0% 1 day? Tue 12/20/11  Wed 12/21/11 1665 N Blair
1667 Create Folders 0% 1day? Wed 12/21/11  Thu 12/22/11 1666 N Blair
1668 | Identify who needs access to Premium / Kick 0% 1 day? Fri 12/16/11  Mon 12/19/11 1600 N Blair
1669 | Grant Access 0% 1day?  Mon 12/19/11  Tue 12/20/11 1668 N Blair
1670 Sign-off on Rev Recon SharePoint 0% 0 days Thu 12/22/11  Thu 12/22/11 1667,1669
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1671 Revenue Reconcilaition sign-off 0% 0 days Thu 12/22/11  Thu 12/22/11 564,1573,160(
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