Minutes – Revised 1.12.12 
Office for Citizens with Developmental Disabilities State Advisory Committee (SAC) Meeting
Bienville Building Room 173 OCDD Office
January 11, 2012
Noon to 3 pm
I. Call to Order  
 
The meeting was called to order at 12:10 pm by Chairperson Matthew Rovira.  
II. Chairperson's Report – Matthew Rovira
 (
Attendance
:  Matt Rovira, Richard Ott, Kara Bertrand, Torrie Kellar, Mauricia Ledet Walters, Sherry Dillard, Glenda Dickinson, Carol Calix, Lisa Smith, Rocky Fuselier, Wallace Johnson, Duane Ebarb, Bris Campbell, Patricia Ghiossi, Carmen O’Mara
Consultant:  Sharon Delvisco
Regional Representatives:  Deanne Groves, Doanie Perry
Public:  Margaret McClusky, Theresa VanAssellburg, Sam Beech, Sheryl Taylor, Jodie Jones, Karen Conley, Elizabeth Watts, Billie Ruth Kvaternik, Kathleen Funderburg, Penny Wiltz
OCDD/DHH:  Mark Thomas, Paul Rhorer, Terry Cooper
)




It was determined that were a quorum of members was not present.


Quorum:
It was determined that a quorum of members was present.
Agenda:  
Richard Ott motions to accept agenda with following additions and Mauricia Ledet Walters seconds this motion. The motion carries with no opposition.  
Additional Agenda Items:  Region VI - Kara Bertrand wants update about people transitioning from Pinecrest.  
Region VII - Duane Ebarb wants to add question about controversy for people declining children’s choice and name being moved to bottom of waiting list and is the state going to revisit the results of GPSOR.  Is the appeals process the same as it has been for people being considered for reduction in hours for resource allocation process?  
Minutes 
Mauricia Ledet Walters motions to accept minutes for November 9, 2011 meeting and Sherry Dillard second this motion. The motion carries with no opposition.  
Public Comment:   
None at this time.
III. OCDD Report

A. OCDD Policies and Procedures:
a. Update about implementation status of New Licensing Regulations changes 

Terry Cooper reports that the emergency rule became effective July 1, 2011.  The emergency rule is in place and will be enforced by surveyors.  The Department reviewed all comments submitted for consideration about emergency rule. The revised document expected to be published in the register this month on 20th and that will be final rule.  

Matt Rovira:  What changes were made?
Terry Cooper:  Significant changes or substantive changes could not be made, throughout process we had legal representatives to guide us about whether or not change could be made.   The Administrator has to have bachelor’s degree and at least four years of experience.  Currently on site unannounced visit must be made within 60 days of hire and then annually thereafter.  A quarterly visit in the home of the client must be made and the worker may/may not be present for that.  

Matt Rovira:  It was mentioned that the old standards will be repealed?
Terry Cooper:  The old standards have been repealed as of Oct.  Those old standards are no longer listed in the register.

Bris Campbell:  The administrator bachelor degree is there a specific area?
Terry Cooper:  No but does require specific degree.  CARSA, The Arc of LA, individual provider executive directors were on the committee to review and make changes.  
Paul Rhorer:  Facilitator does not have to have a degree.  Assistant administrator currently has to meet the same educational requirements as administrator and this will be changed.  
 
b. Update about budget

Mark Thomas – Right now there is a discussion between department and division for budget for next fiscal year, the Governor’s budget will come out in Feb.  We requested additional 200 NOW waivers.  The executive budget will be coming out after the Governor’s budget.  

The mid-year budget changes:   we were able to fill some of the gaps, there were some items we could not cover and we implemented changes – closure of Leesville location and transition people living there into community based services or Pinecrest.  

Richard Ott:  How many employees will be displaced?  
Mark Thomas:  I will have to get that information for you.  We always have a plan, incentive packages for early retirement, some people become employed with private providers.  We have been able to absorb direct support professionals into the Pinecrest facility.  

There was a budget shortfall and we changed the way we brought down match but this still left a 3.4 million dollar shortfall and 2.1 million dollar shortfall for OCDD.  Some options include a reduction in cost reimbursed for services or a reduction in the type of services offered.  We have decided instead to look at resource allocation model.  We went back and looked the number of people receiving services over the level established and there were 1,100 people statewide.  This does not include the people that were outliers; we made exception for about 10% of people in LA.  8,100 people in LA receiving wavier services.  We implemented resource allocation in Oct 2009 and we have been working to bring people within allocation during this time period without compromising people’s health and safety.  We have met with stakeholders to generate ideas about how to bring people into allocation according to SIS levels.   There is a deadline that all people be receiving services in line with resource allocation by end of January.  Each person has a right to appeal and an independent review judge will hear the appeal.    Lots of meetings will be taking place with the 1,100 folks.  There will either be a determination made that the person is an outlier or the person has to be within 40 – 60% compliance with resource allocation with expectation that they will be in full compliance by June 30.  If not in compliance then we will begin denial process.  The forecast for next year indicates more cost savings will be needed.  If it has been determined that a person can’t be left alone then a good plan should be submitted between the provider and support coordinator that demonstrates all time is covered including non-paid coverage.  If a determination has been made that a person can have alone time then the person is responsible for themselves and as the provider you have to provide on-call support as with other people currently being served.  

Bris Campbell:  There are proposals in DC to eliminate homecare staff overtime.  Please consider this when negotiating with administration.  
Mark Thomas:  People working in folks home are classified as homecare staff and this means they do not have to be paid minimum wage or overtime pay.  Usually viewed as mutually beneficial to both the staff person and the provider, because most providers can’t afford it and the worker then can’t get additional time/wages for working additional hours.  When the law changes and provider will have to pay overtime rates, then the workers will have to be employed at two different agencies to earn the money needed.  


c. Update about Act 299 implementation (SAC)
Mark Thomas:  House Bill 642 which focuses on improving Home and Community Based Services.  The Department was directed to work with stakeholders to make improvements for accreditation, compliance with rules and regulations, billing, cost reporting, rate reimbursement, support coordination, technology.  The recommendations are with deputy secretary and the report will be made public in a few weeks.  Some of the issues considered in committees included:
Accreditation – should it be voluntary, what incentives, reimbursement, monitoring, researching other states
Compliance – auditing, efficient, more balanced
Billing – looking at SRI, Melina system, reduce administrative overhead, 
Cost Reporting – looking at a model and types of services delivered, expenditures, started development of tool for providers to use
Support Coordination – looked at monitoring, streamlining, accountability, performance standards, and service delivery model to collaborate more efficiently
Technology – looking at the electronic verification, web based training, Medicaid re-enrollment streamlining
Managed care for waivers and acute care services

d. Distribution of Funds from the sale of the Metropolitan Development Center (MDC)- Answer provided by Julia Kenny at SAC September meeting that a formula was used based on poverty rates, population, etc., It is the understanding of our RAC members that the funds from sale of MDC were divided across the 10 regions equally.  We would like this clarified and request the public data reflecting this distribution. (CAHSD)

Mark Thomas distributed the bottom line of dollar amounts that were distributed.  Sharon Delvisco will forward to all members of RAC/SAC teams.  The formula is not shown on the handout but the monies were distributed based upon the number of people served in each region.

Matt Rovira:  Will Leesville property be sold?
Mark Thomas:  It is in our best interest to sell it to reduce costs associated with the property.  There are people exploring plans for sale of property.


e. Will DHH apply for the State Balancing Incentive Payments Program through Center for Medicaid Services (CMS)?  (Region IV)

Mark Thomas:  We are looking at this.  If the department pursues the 2% increased fmap it would mean a 2% enhanced match on the approximately 1 billion dollars in waiver services that Department of Health and Hospitals oversees through Office of Aging and Adult Services, Office for Citizens with Developmental Disabilities, and Office of Behavioral Health. With that we would have to rebalance the dollars and the number of people in community based services and facility based services.  Office for Citizens with Developmental Disabilities has probably a one year goal to be over the 50%.  Some of the things the department has to take into consideration are whether or not the match is enough money to support the initiative and is the initiative sustainable.  
B. Day Habilitation      
a. What is the limitation to the Day Habilitation hours?  Why is there a limitation?  Is there a Center for Medicaid Services (CMS) rule on this?  (CAHSD)

Mark Thomas:  The limitation in NOW waiver is 2,080 hours a year which comes to about 8 hours a day.  In the supports waiver it is 240 – 254 days.  To our knowledge, there is not a CMS rule that exists for day habilitation.  The limitation exists because there are costs associated with service provision.  There is an assumption in resource allocation that people will be involved in meaningful day activity.  Typically people are outside of their home for day habilitation and mindful that the time matches typical lifestyle of working 40 hours a week.  

Additional agenda items:  

Update about Pinecrest Transition 
Mark Thomas:  If the people were included in the initiative, then we are on target.  Some people are reluctant to move even if the SIS indicated they would benefit from and would be healthy, safe and well in community based options.  I will get a report from Julia Kenny about the group of people and forward to Sharon Delvisco for distribution.

Controversy for people declining children’s choice and name being moved to bottom of waiting list : The information is incorrect and please have those families contact me at mark.thomas@la.gov and I will make sure the people/provider that were supplied the incorrect information will have the correct information to talk with families.  


IV. RAC Issues & Reports
Metropolitan Human Services Authority (MHSD):  Carol Calix – We met in December and have items for next SAC agenda.  There is a lot of fear about changes with budget concerns.  She has a draft of what is considered an outlier for the resource allocation.  Community Living Ombudsman Program, where is the funding from and who handles complaints and how are complaints tracked.  Does a person have a choice about vocational service provider when agency provides residential services also?  
Capital Area Human Services District (CAHSD):  Lisa Smith – The meeting last week did not have a quorum.  
South Central Louisiana Human Services Authority (SCLHSA):  no report at this time. 
Region IV:  Matt Rovira – We met Dec 7 and did have a quorum of members present.  We have standing agenda items and reviewed each one.  They want to increase communication between OCDD and providers in their area and the RAC will be giving a report at each provider meetings.  Our team will be completing flyer to disseminate to other people in the region to increase awareness.
Region V:  Rocky Fuselier – Meeting was rescheduled to first week of February.
Region VI:   Kara Bertrand – The meeting is next week.
Region VII:    Duane Ebarb – We have a meeting scheduled for Feb 21 and we will elect new officers.  
Region VIII:  Elizabeth Watts - We met Oct 25 and reviewed goals and objectives.  The Support Coordinator executive directors are invited to attend the Jan 24 meeting.  We have the brochure put together.  
Florida Parishes Human Services Authority:  Torrie Kellar – We have meeting scheduled for Jan 24.  
Jefferson Parish Human Services Authority: Bris Campbell – The next meeting is tomorrow.  We received feedback and met with Board of Directors for JPHSA about needs for people.  One of many issues is support for psychiatric issues, changing doctors, not enough services, families concerned about continuation of plans and plan extensions.  
AFSCME:  Richard Ott –  no report at this time.
V. Old Business
A. Membership Update
a. Member Attendance – There are currently 19 approved members of the State Advisory Committee.  Sharon Delvisco distributed attendance report to all members.  
Patricia Ghiossi, Volunteers of America of Greater New Orleans has been nominated as SAC member for MHSD.  
Sharon Delvisco reports that people nominated to be members of State and Regional Advisory Committees must complete a membership application form.  The membership form must be sent to Sharon Delvisco at lastateadvisorycommittee@gmail.com  or faxed to 985.643.2667.  Sharon will then forward the nomination membership form to Valarie Laday for processing inside the state Office for Citizens with Developmental Disabilities Office.  This insures that Sharon can track the membership nomination process and established protocols.


VI. New Business
A. Survey Results – distributed by email.  The topics that generated most interest on survey were:  member recruitment, orientation, collaborating with other community organizations, and team evaluation strategies.  This information will guide the development of the content for the March RAC/SAC Training Day.
B. Training for RAC/SAC Members – agenda will be distributed next week for all members to review
C. RAC Training Day in Baton Rouge will be held at the Arc of LA located at 606 Colonial Suite G tentatively from 9 am to 4 pm on Mar 28, 2012 and Sharon Delvisco will be attending team meetings for Regions V, VI, VII, and VIII in person

Public Comments
None at this time
Announcements
The next meeting will be held on Mar 14 from Noon to 3 pm in Bienville Building with video conference sites and unlimited phone line access.
D. Adjourn
Mauricia Ledet Walters motions to adjourn with second by Kara Bertrand.  The motion carries without opposition.  The meeting was adjourned at 2:55 pm. 
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