Minutes
Office for Citizens with Developmental Disabilities State Advisory Committee (SAC) Meeting
Bienville Building Room 278 OCDD Office
May 11, 2011
Noon to 3 pm
I. Call to Order  
 
The meeting was called to order at 12:15 pm by Chairperson Kim Kennedy.  
II. Chairperson's Report – Kim Kennedy
 (
Attendance
:  Carol Calix, Mary Lynn Bisland, Kim Kennedy, Rocky Fuselier, Duane Ebarb, Kara Bertrand, Laura Nettles, Bris Campbell, Daniel Lirette, Carmen O’Mara, Glenda Dickinson, Rocky Fuselier, Wallace Johnson, Marcia Ledet Walters, Sherry Dillard, Daniel Lirette, Matt Rovira
Consultant:  Sharon Delvisco
Regional Representatives:  Wesley Cagle, Timothy Butler, Doanie Doucet, Scott Meche, Doanie Doucet
Public:  Victoria Bryant, Laura Brackin, Mickey Fonseca, Willie Green, Kathleen Funderburn, Crystal Harper, Sam Beech
OCDD/DHH:  Mark Thomas, Valarie Laday, Julia Kenny
)




It was determined that were a quorum of members was not present.


Quorum:
It was determined that a quorum of members were present.
Agenda:  
Carol Calix motions to accept agenda as written Bris Campbell seconds this motion. The motion carries with no opposition.  
Minutes 
SAC members reviewed minutes from May 11, 2011 meeting.  There was a motion by Mary Lynn Bisland with second by Glenda Dickinson to accept the minutes as written.  There was no opposition to the motion and it carries.
Public Comment:   Victoria Bryant Region III Arc of St Charles – Why is it that day hab allows for transportation to be reimbursed and pre voc does not?  We are concerned about transition for people moving from developmental centers and group homes. We paid deposit for apartment and now the landlord is requesting the rent – What is the delay for person to actually move?  How long and what are the steps for the transition process?  Provider found the apartment in January as requested and then having to cover the costs and the person has not moved into the apartment.  There is also a major concern about institutional attitude of the support staff with transition team, they do not recognize how this is the real community.  Kim recommends that she send an email about this issue to Mark.Thomas@la.gov.   Scott Meche recommends that she contact her wavier regional manager also.    
Wesley Cagle from SELHSA is trying to support the provider with covering the cost of the rent for this person.
Mark Thomas – We have a transition guide.  We have been transitioning many more people this past year.  If you send me the name of the person, the region, and support coordinator then we will work with them to move the transition forward.  Teresa Frank and Paul Rhorer are available for assistance.  
Mickey Fonseca:  I represent folks with mental health concerns.  There is a need for more transportation resources for people to get to grocery stores, with case mgmt being discontinued, even though we have a bus system it is hard to do this for going to the grocery store.  
Laura Brackin – DD Council funded a grant to address the transportation needs of people across the state.  Transportation has to be addressed regional.  The grant is to connect people with Regional Transit Authority in their local area.  Derrick at DD Council is the contact person at DD Council for this grant.  There are opportunities for grants in regional areas.  Please contact Ashley Serrett at 225.383.1033 or email aserrett@peoplefirstla.org.  They are developing a website (www.transportationla.org) for each region to get access to info.  The purpose is to improve transportation plans so the plans are responsive to needs of people in their area.
Carol Calix – With budget cuts DSW are not being reimbursed for transportation.
OCDD Report
Julia Kenny – Major issue with flooding for the state at present.  SRI will be used to send out blast fax today or tomorrow about this situation with instructions.

Mark Thomas – Flooding is a priority for the state of LA.  We are tracking all of the activities and we have to be accountable for every person we provide supports to in State.  For ICFDD’s we are validating evacuation plans.  Morganza Spillway will be opened on Saturday and there will be flooding.  If you are within 10 mile of flood area, then you are on high alert.  We are tracking emergency preparedness plans for the affected areas and people living in those areas.  A letter will be sent today or tomorrow to remind and alert all the providers in impacted areas to verify emergency plans for each individual they are supporting and to ask for the report to come back for every person receiving a waiver.   Please assist so we can have plan for every single person.  Many providers support people to evacuate and we will need to have this info quickly.

A. Update on resource allocation cost savings and budget update – 
Mark Thomas reports to date by the end of this FY we are projecting savings of 44 million dollars.  These are Medicaid dollar savings.  When you look at plans that are in force the savings is about $50 million.  Delays in service delivery system have affected the realization of some savings.  There was a delay in getting some SIS levels.  When we extend a plan there is a lack of dollars being realized in savings.   We were talking with AAIDD and they compared us to the rest of the country, LA is number 1 with effort to save money with resource allocation.  We asked them to emphasize the problems when they present information about the SIS.   When we talk about the delays preventing dollars being realized, it was because we did the implementation on an individual basis and we are saving the money ‘one person at a time.’  We are at the point now when we are processing GPSOR cases, 1200 people’s plans have been reviewed since Feb and have been completed.    Services are about $10,000 less per person at this point than in the past.  

B. Cash Subsidy rewrite (SAC)
a. How close to implementation?
b. Is there a comment period?  Is there a notice of intent?

Mark Thomas - Rule will be promulgated on Sept  11.  By the 20th of May the rule goes to Legislative Fiscal Office.  On 8th of June we will be on agenda for Secretary rule making.  June 20 expect publication with public hearing the last week of July.  Program Manager is Brenda Boyd Brenda.boyd@la.gov so you can contact her about details and technical information for specific situations.

C. Update about implementation of Employment First Initiative (FPHSA)
a. How do people access these services?
Mark Thomas – It is an initiative and not a service.  LA is moving toward a service delivery option with employment for all persons with DD.  The focus will be to encourage all adults to be competitively employed and first question will be about employment for each person.  It is nationally accepted best practices for every person to work and earn minimum wage.  This will mean training for people and support staff.  The emphasis is maximizing the potential of each person in employment options.  We will look across the waivers to look for consistency in employment emphasis.   We need to create incentives to providers to offer the service.  The stakeholders will be publishing an employment first statement to encourage us to move in the right direction.  

Carmen – Where and when is stakeholder meeting held?  
Mark Thomas – Held in Baton Rouge.

ACTION STEP:  Mark will send info to Sharon and send out invite for next meeting in June.

D. Update about implementation of self direction training events (Region VII)
Mark Thomas - March 11 and April 15 trainings were held in Region VII.  Tammy.Salter@la.gov is contact and if you want to know more contact her.  Region VI June 1, Region V June 30, Region IV Aug 5, Region III Sept 16.  Region 1, 2, 9 will have refresher training.  

ACTION STEP:  Mark will send info to Sharon for distribution.

E. CMS has approved home ownership for providers (JPHSA) 
a. Is this going to be passed down to LA?  
b. How will this affect the companion clause and overtime rule?  
Mark Thomas – CMS final approval has not been received, public comment and final approval has not occurred.  Once it has been approved then OCDD will discuss with Medicaid.  Of course if CMS approves it then it will need to be an option offered.  We have to put in protections for individuals, for example if provider owns housing then individual using housing then will be using that provider’s services.  If someone chooses a different provider then there is a question about the lease agreement being honored.  The reduction in rent will not be offset for the provider when the person chooses a new agency.  

Bris Campbell - Companion care issues with DOL are a concern.  
Mark Thomas – We have not consulted with legal.  Once approved it would have to be considered.

F. Update on Waiver Rewrite (CAHSD & JPHSA)
a. Is the waiver being rewritten or renewed with CMS?
b. Is there the opportunity to extend Day hab hours and to add weekends for those vendors wishing to do so?  (The intent would allow a person to have additional Day Hab hours beyond the 8320 units allowed per recipient per year - CASHD)
Mark Thomas – OCDD is renewing the New Opportunity Wavier.  When renewing the wavier we look at improvements and changes.  With the issues concerning freezes in hiring, we did not benefit from being able to have a waiver program manager for a year.  We will hold stakeholder meetings and make revisions.  We want to increase of Supported Employment hours from 24 to 52 and looking for flexibility in how we allocate waivers.   OCDD has been asked to explore how the waivers are allocated.  Another change we have is availability for electronic verification of services with flexibility for persons to check in electronically to receive services.  This will allow a person to have services in their home with monitoring from remote location.  Not everyone requires 24 hour of supports but will allow person to have monitoring for doors, windows.  There is always flexibility with how services are delivered.  As long as you stay within service definition then when services are provided there could be alternative day options.  The time is limited to the 30 – 40 a week but when they are provided could change.  

ACTION STEP:  Mark will let Sharon know what the projected date of rewrite and to obtain SAC feedback.

G. Are the EDA and Personal Care Waivers merging (JPHSA)?
Mark Thomas - Right now the only offices impacted by Districts and Authorities and the merging are Behavioral Health and DD Services.  These services are authorized to go as they are established.  EDA is managed by Office of Aging and Adult Services (OAAS) and so is PCA Waiver.  At the present time, to my knowledge, they are not moving toward bringing services from OAAS under Authorities and Districts.  If you are in Jefferson, MHSD, FPHSA, and SCLHSA these entities will take oversight of the waivers July 1.

H. Do the LTC/ PC service have a future due to low reimbursement rate (JPHSA)?
a. Are there still enough providers for this service to be viable?
Mark Thomas – This question needs to be directed to Hugh Ely.  

I. Status of Residential Options Waiver (JPHSA)
a. Can providers open ROW homes without converting current group homes?
Mark Thomas – First we have to agree on service definitions.  There are different ways to enter into waiver services.  A provider can convert, or children in nursing homes, dd centers, can get a wavier.  There are 25-30 people with services in ROW.  It is a low number because we expected much higher conversion.  Many providers were very interested in this option.  When we created new home, we said waiver homes could not be more than four people.  When we used ICAP score then financially there was a huge gap for trying to provide this service.  It does not look fiscally sound so we need to do some amendments.  Over 250 people moved from DD centers and choose ICFDD’s and this addressed the issue providers had about back filling.  Another initiative is looking at persons in private ICFDD’s and identify the people this service may be an option for and they could use this.  One of services in ROW is Host Home Family, especially for example those 16 year olds that are in crisis.  In the next few months we expect crisis services to be established.  We need to fix it and make it financially feasible.  

Bris Campbell  – Is there a rate structure?  
Mark Thomas -  Becky.Palmer@la.gov is the contact person for this information.

ACTION STEP:  Sharon will send this information out about this.

J. Update about behavioral intensive support initiative (JPHSA)
Bris Campbell – We are getting referrals of people with difficult behaviors that are hard to handle in the community and not enough mental health support in the community.  Many referrals are people with significant support needs.  Please consider psychiatric back up support in the mix.  You really want one good doctor handling the chemicals on someone’s body.
Mark Thomas – We are looking at community support team and how it is configured.  Right now psychologists, Social Worker, and nurse on community support team.   We are finding most people don’t need Social Worker or nurse.  We are looking at expansion of resource center and now Resource Centers are able to bill for psychological and behavioral supports.  The challenge is providing community based services which are billable and the community can utilize.  We are looking at recruitment of people to provide these services.  We will have statewide training on Positive Behavior Supports for direct service workers.  This will provide skills to people providing direct supports.

Glenda Dickinson – We need some supports for providers around nursing services.
Mark Thomas – This will be a part of Money Follows the Person training initiative, there will be training on basic understanding of nursing services and about how your staff need to support people with high blood pressure, diabetes.  

ACTION STEP:  Mark will get description of the trainings for Sharon to send out SAC members (grant pays for training of 900 people).  Hopefully, will be available in online format so people can log in and get training.

Victoria Bryant - Are the Resource Centers going to be in every region?
Mark Thomas – No, we are expanding Resource Centers to serve multiple regions.  We are looking at expanded Resource Centers in four areas to meet needs of people.  

Victoria Bryant – Some training for families about ABC would be an advantage.
Mark Thomas – We are looking for expanded resource centers to provide the training to families also about PBS.  Our challenge is limited resources.

K. Have all waiver plans been caught up?  Are all extensions addresses, approved, and resolved? 
Mark Thomas – With the exception of Region I MHSD/JPHSA  (one provider in this region;  the new provider in Region VIII; and one of Support Coordination agencies in Region II; we are only 400 plans behind.  By mid June we will be caught up with plan approval and GPSOR review.   

L. Transportation (Region IV)
a. Is it legal for providers to charge a client a per mile transportation fee (amount under the Federal max) for “special trips” not list in the CPOC?
b. Can staff utilize the Friends and Family program under Medicaid to transport clients to and from Doctor’s appointments?
Mark Thomas - If transportation is included in the rate then the provider can’t charge more for transportation.  Medicaid is discussing this option for utilization of Friends and Families but the issue is cost.  Can Medicaid sustain another program with additional costs?  This is a big concern.  

Mark Thomas – I recommend that providers approach the Region/Authority about supporting reasonable transportation requests to meetings for people serving on Boards/Committees.  

M. Update on the status on the pervasive plus and eliminating the direct care floor from the equation (Region VI)
Mark Thomas – This is associated with ICFDD’s I have requested a response from Mary Norris with Medicaid.  She is ICFDD Program Manager.   We are waiting for response from her about this issue and it will be sent out.

RAC Issues & Reports
MHSA:  Carol Calix – Sharon D attended the meeting and provided new member orientation.  The same concerns are issues, PA are taking too long and not getting funds in a timely manner.
CAHSD:  Two resignations and we will be soliciting new members.  We will be meeting in July.  Issues considered at meeting:  Increasing number of hours for persons with Day Hab services, there is an annual limit.
SELHSA Region III:  Mary Lynn Bisland - Lafourche Arc had questions about medication administration.  Laura Brackin presented information about med admin - We have had several representatives participating in revisions and one of the important things to remember is that DHH really is trying to give another option to providers.  There will be problems and some providers will find it costly but as of right now the options for how to administer meds are limited.  The new proposal provides and an avenue for home and community based providers to admin meds.  If some of the options went away it would be very difficult to provide this service.  There is something in writing to propose doing away with physician delegation to admin medications but that would leave only CNA’s.  As long as you have authority to admin meds then you do not have to do the new training to follow the new rules, all the current ways to admin meds are approved and authorized but this would allow the use of options to admin meds.  This new method is the one to follow if you have no other option that has been approved for your agency.  An RN can delegate to LPN in new rules and the person specific training does not have to be in the person’s home.  Also, we took out the 6 hour requirement for training.  It was removed and it will be determined by the nurse for each person the number of hours of training required.  Before they can issue the rule the language in the law has to be changed and the law will not be changed until end of legislative session until July.   By Tues of next week we will know to which law the changes will be attached.  In the previous medication administration regulations anyone giving meds or applying meds had to have a license.  New language says a person needs to be stable and the outcomes predicable but if the person is not stable then the RN, LPN, Dr, home health may need to step in and if it is beyond the scope of home health then the person
Carmen O’Mara:  How will info about these bills be disseminated to families and people so they know?  
Laura Brackin:  Members of the Arc and Alliance will share info.  
Laura Brackin:  Licensing Regulations - The entire process of revising regulations (Arc, CARSA, and Alliance) submitted document to DHH about concerns with licensing concerns.  DHH responded to their document on point by point basis and acknowledged all comments we made.  We were very pleased with the response, as of Friday they were willing to make additional changes when rules are changed.  Dept of Health and Hospitals is extremely responsive.  These are not waiver regulations these are licensing regulations.  We are very pleased with response describing why they can’t make changes that were recommended.  New regulations are expected to be issued by May 20.  They expect a revision in 6 to 9 months after implementation of these new regulations.  Dept of Health and Hospitals can make decisions on needs of individuals in certain areas based on language in rules.   
Region IV:  Maricia Ledet Walters – The next meeting will be held in June.
Region V:  Rocky Fuselier – Sharon D was at meeting yesterday and provided training.  We developed goals and objectives at meeting.  Wallace was elected as Vice Chair.
Region VI:  Kara Bertrand – Sharon D presented training.  Issues discussed included closing of children’s health services and we developed goals and objectives.
Region VII:  Duane Ebarb  - We discussed resource center on I-20.  Resource center needs OT, PT, Becky Helm mailed application to Sharon for membership.  Some discussion about self directed waiver.  We had training in this region for self directed wavier supports, at least 7 people applying.  Support coordination agencies do not have the start up packages and Tammy is aware of this and sending out the info.
Region VIII – Laura Nettles, Self direction training was held Monday in Monroe.  Sharon D is attending the next meeting to do goals and objectives planning.
FPHSA – Carmen O’Mara – We met in April.  We now have all officers for executive committee.  We set goals and objectives and plan to increase outreach to families.  We set up facebook and email accounts.  We will meet every other month with some early evening meetings to reach more parents.  We scheduled dates for year.  
JPHSA – Glenda Dickinson – We had meeting on April 14 with quorum.  Some members of public were there.  Kristen Collin was a new nominee to the RAC.  Application will be sent soon fro approval.  The 20th annual empowerment forum was held.  PCP was focus with John and Connie O’Brien presenting.  GPSOR and PA approvals were primary issues.  We reviewed the strategic plan for JPHSA.  More training will be provided, May 24 Train the Trainer Training is being offered.  We are making training consistent with regulations for waivers.  Next meeting will be July 14.
AFCME – Richard Ott – Not present.  
III. Old Business
A. SAC and RAC Training
a. Goals and Objectives developed by MHSD, Region VI, and Region V
b. Region VII (Shreveport), VIII (Monroe) scheduled for July
B. Membership Update 
a. We have one vacancy on the SAC Board.  CAHSD is addressing this concern and going to be nominating someone.  


IV. New Business
V. SAC Team Evaluation - deferred

Public Comments
Victoria Bryant – There is a system issue for folks transitioning out of dd centers.  We were asked to find housing in November.  We did and we paid the deposit to the landlord.  The person still has not moved into the unit.  The landlord expects to be paid rent because he is holding the unit for the person.   
Mark Thomas – please send me an email about this issue at mark.thomas@la.gov.
Announcements
None at this time.
VI. Adjourn
Bris Campbell motioned to adjourn and Kara Bertrand seconded the motion.  The motion carries without opposition.  The meeting was adjourned at 3:20 pm. 
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