Minutes
Office for Citizens with Developmental Disabilities State Advisory Committee (SAC) Meeting
Bienville Building Room 278 OCDD Office
Sept 14, 2011
Noon to 3 pm
I. Call to Order  
 
The meeting was called to order at 12:11 pm by Chairperson Kim Kennedy.  
II. Chairperson's Report – Kim Kennedy
 (
Attendance
:  Kim Kennedy, Richard Ott, Mauricia Ledet Walters, Torrie Kellar, Laura Nettles, Matt Rovira, Rocky Fuselier, Wallace Johnson, Bris Campbell, Kara Bertrand, Duane Ebarb, Lisa Smith Maxwell, Carol Calix, Sherry Dillard
Consultant:  Sharon Delvisco
Regional Representatives:  
Public:  Steven Henry, Karen Conley, Theresa Vanassellburg, Nicole Jones, Sam Beech, Wendy Lindsey, Jennifer Salter
OCDD/DHH:  Mark Thomas, Julia Kenny, Valarie Laday, Tammy Salter
)




It was determined that were a quorum of members was not present.


Quorum:
It was determined that a quorum of members was present.
Agenda:  
Bris Campbell motions to accept agenda as written Torrie Kellar seconds this motion. The motion carries with no opposition.  
Minutes 
Mauricia Ledet Walters motions to accept minutes for July 13, 2011 meeting and Sherry Dillard second this motion. The motion carries with no opposition.  
Public Comment:   
None at this time.
OCDD Report
Julia Kenny – Update on OCDD 

Request - Please group issues on agenda into categories for ease of response from OCDD office staff.

We have reviewed over 2000 cases in GPSOR process.  We are close to our goal.  LA is only state in nation using resource allocation that is actually saving money.  We have experienced cumulative savings of $27 million as of June 30 and expect savings of $39 million by next year.  When we look at growth NOW waiver grew by 8.5 percent with .5% expenditure increase.  Our goal is to serve more people with funds saved.  We have a 7 year waiting list now.  We designed NOW waiver as one to one support.  We are looking at using natural supports besides family members.  In Oklahoma the NOW requires three people to share supports.  We have to look at finite monies and how we spend resources most efficiently.  Spend most money on fewest people is not fair to those waiting for services.  We want to avoid capping the waivers.  Resource allocation is a part of rebalancing systems.  Last year when we downsized number of people receiving services in Supports and Services Centers; the state decided folks with SIS levels of 1 and 2 and benefit from living in community would be supported to move to the community; 192 people moved to the community last year.  We are still working with folks with higher acuity levels to move to the community.  Youth involved with criminal justice system are being referred to Supports and Services centers by judicial system.  One of interesting things over past year 130-140 people identified selecting to move and that is not the people that are resistant to moving.  Predominantly people selected ICF/DD settings and there is not as much freedom in those settings as community settings.  More people are selecting community based options.  With the system rebalancing we saved net $38 million dollars.  The change in costs as people moved was $38 million.  We are doing a lot of things that are best practice and saving money.  We now have only 3 supports and services centers open in LA; Northwest Supports and Services Center, North Lake Supports and Services Center, and Pineville Supports and Services Center.  There are no plans to close those three facilities.  We estimate a census of 840 people living in the three centers.  There are people in sheltered workshops that need to move to employment.  The Department of Justice is looking at states now and the focus will be upon getting people into individual jobs in community with real jobs and real wages.  In LA only about 10% of people served are in integrated employment.  We will be sending survey to providers to get data to help move forward this year.  Over next five years a minimum of 850 individuals should be gainfully employed.  We have a goal to support 75 people using supported employment services for this year.  We will hold Employment Summit in December.  We will continue to work with resource allocation; we are looking at people moving from service life to community life.  We will shift how we think about services.  ACUMEN contract has been expanded to include 238 people to take advantage of self direction and we are changing children’s’ choice wavier.  Young families are more likely to take control of their lives and services.  We are going to establish baseline on shared supports.  We will use this to give guidance to ourselves to help people figure out shared and natural supports.  Unfortunately, when first waiver came to LA we encouraged people to take everything.  When the NOW was implemented we had the same situation.  We will be looking at family members as caregivers.  We are looking at other states as examples for use of waiver services.  We do have situations where people have taken advantage of this but we are looking across nation as we look at changing/revising these policies.  We lost the notion of natural supports anytime you are with family members.  These are very hard discussions to have, we have to pull back and this is an adjustment for everyone.  We will continue with systems rebalancing.  We plan to support 64 people this year to move from Supports and Services centers to community based supports.  We are still at 64% of funding directed to home and community base services.  The national average is 86%.  We had Michael Smull working with us on Person Centered thinking skills.  He is providing technical assistance about successful transition of people out of facilities and about community thinking.  Some info will be sent to agencies about becoming a Person Centered thinking organization.  Hopefully this will bring us back to the roots of why we do what we do.  Act 299 was part of this legislative session.  Over the next 3 years we will be working with OCDD and Medicaid to develop comprehensive long term care plan.  There are some things that still need to come to fruition.  Part of this is medication administration but another part is comprehensive plan.  Some areas that need to be considered:  deemed status for accreditation, licensing compliance (the five citation rule is removed), accountability issues have to be addressed, reducing administrative burden, reviewing billing, look at Support Coordination (this will be intensive work group).  This is great opportunity for us to be positive and make changes about what we need from support coordination.  This is chance to work as a team to make changes.  Due to Act 299 we will also have to look at technology and what are the technical solutions that we can use.  We should be piloting paper version of electronic plan soon.  We are looking at online learning opportunities; e learning is a great tool.   This gives us a great opportunity for change.  The report has to be to Secretary by Nov.  The Secretary wants full implementation by June 2012.  


A. How is input from family members being ensured into decisions about new OCDD policies and procedures? (CAHSD)
Julia Kenny – All policies go out to Regional Advisory Committees for review.  We don’t operate in vacuum we have People First, Families Helping Families at the table and providers and Support Coordinators.  A lot of our committees will now have everyone at the table.  We don’t want token attendance we want everyone engaged.


B. What is the funds distribution process for allocation of resources/funding to the regions, districts, and authorities?  For example, how was decision about allocation of funding to all regions from sale of MDC made? (CAHSD)  What is the formula for distribution and how is it determined?  How are funds allocated to regions when dollars received due to sale of property becomes available?  Is there a consideration to level of need in a region versus an equal distribution?
There is a formula that has been used for many years based on poverty rates, population, rate of uninsurance, and Developmental Disability prevalence.  That is how the funds are allocated and that is how money from the sale of Metropolitan Developmental Center was distributed.  It is based on 2006 census because that was most recent one available.  Family Support and other money in system, it would be very hard to reallocate these monies because so many people have received services for years and can’t reallocate.  We are going to work with the Developmental Disabilities Council to organize listening sessions to gather info from folks about allocation of flexible funds like family supports.  We don’t do means testing for family support and cash subsidy money, we are going to determine if this is best method for this funding source.  The listening sessions will begin in November.  Historically, we have held job fairs in October with several partners.  This will be precursor to Summit in December.  We have trends of people moving into day habilitation so we will have (LA Rehabilitation Services, Office for Citizens with Developmental Disabilities, Developmental Disabilities Council, Dept of Education representatives, Advocacy Center partners) listening sessions.  We hope to have on our website a good calendar of events.  We have a group of people going to the Alliance for Full participation with theme for this year to be Integrated Employment.  It will be a great time for networking for LA to develop a team for Alliance for Full Participation.  

C. Is there an easy to understand resource guide for families about accessing and using self direction option?  (JPHSA)  Families need practical information about how to access and use the services on a daily basis?
Tammy Salter – The handbook is online for people interested in Self Direction.  Go to OCDD website and search under publications for the Self Direction Employer Handbook at http://new .dhh.louisiana.gov/assets/docs/ocdd/waiver/nowselfdirectionemployerhandbook.pdf 
We are adding ROW participants for self direction.  

D. When will the training for the remaining regions about self direction be held?  (Region IV)
All regions have been trained.  We had Region I and X yesterday and lots of people were there.  We will be having a re-training in Region IX soon.  

E. Where do people and families using self direction send the staff to be trained? (JPHSA)
Tammy Salter – Acumen should have e-learning built into new website by Oct 1.  The list on Health Standards website.  Everyone in self direction should be using the e learning starting Oct 1.  
Karen Conley – There are agencies that want to charge $300.  
Tammy Salter says to look for the training that costs less.
F. Update about implementation of HCB Improvements in HB 642 (CAHSD)
Act 299 info above in Julia Kenny’s comments.

G. How can we prevent the monitoring system from becoming bigger and more cumbersome than the services being provided?  (CAHSD)
Kim Kennedy – Family member issue about where you have to be when you call in, i.e. direct support worker meet at Dr office.  
Julia Kenny - Options (provider) has been using call in billing and they have managed to work around all these issues.  We will be considering all these issues when we look at implementation.  
H. Update about New Licensing Regulations implementation process
Answer above in Julia Kenny’s comments.

I. Update about status of Support Coordination Contracts (FPHSA)
Mark Thomas – We are looking, based on Act 299, at how to streamline.  We are being advised that we need to re-do contracts.  We will complete the work for Act 299 then do a Request for Information, we will not extend current contract for nine months.  We will re-do contracts that expire this month.
J. Update about time frame and reimbursement process for ACUMEN (Region VII)
Tammy Salter – Staff being paid every two weeks based on time sheets being turned in, family sends it in by deadline and then the staff gets paid on two week schedule.  

Karen Conley – I have not been reimbursed for cost of staff training.  
Tammy Salter – I will address this for you this week.
Duane Ebarb – How long is turn-around time for reimbursement for background checks?  
Tammy Salter - Acuscreen is doing the background checks.  Tammy will be checking on this and sending the information.  
CPR is no longer required for Direct Support workers in home and community based minimum licensing standards which take Oct 1, First Aid is the only training that is required.

K. What is OCDD policy about who is responsible for replacing an item of value that was lost by a DSP (hearing aids)?  (FPHSA)
Mark Thomas – the provider is responsible for their workers.  A provider may investigate and may have to refer situation to District Attorney.  There may not be an easy resolution and you must refer to District Attorney.  Office for Citizens with Developmental Disabilities recommends that the provider address the loss of the hearing aids, phone bills, casinos, gasoline, etc. and the provider needs to address these losses and reimburse people and their family members.  If the individual needs reimbursement now, then provider pays and addresses getting money back using district attorney.
L. How many people with developmental and intellectual disabilities receive services in each of the districts, authorities, regions? (CAHSD)
Mark Thomas – handouts distributed (attached).  7,700 people certified into waiver, over 1,100 people have been linked in last few months.  2,500 offers made to link 1,100 people.  Supports waiver has no waiting list.  Some people receiving supports waiver have moved to other waiver and that leaves opportunity
1,410 linked slots, 1,475 have been funded.  425 slots designated for children with level 1 and 2 support needs.  

M. Why is there a trend to have more waiver participants enter into day habilitation options/programs when the state has been moving away from this for past years?  (FPHSA)
Answer above in Julia Kenny’s comments.
N. What is the status of the self direction with the Children’s Choice Program and what therapies are being added and how will that be handled financially?  Will the cap be adjusted?
Mark Thomas - Cap is not going to be adjusted, the current cap will remain in place.  Kids and families will get services and whatever services they use will be part of funding up to cap.  There is the addition of self direction, military family rule in place (establishes that if a family relocates due to military duty then at then at end of service time when they move back to LA - then the child’s name goes back on the list and the child will receive the next available opportunity for funding), adding special medical equipment and supplies to Children’s Choice waiver.  When an amendment is done to plan, they are allowing us to approve plans at Support Coordination level as long as we provide training and technical assistance to Support Coordination agencies.  For Children’s Choice we will monitor whether or not families were given choices.  There is a list of therapies in the handout allowed for children.  

Duane Ebarb – Is there a legislative way to reclassify Direct Support Worker from domestic employees to medical assistant or other classification?
Mark Thomas – I think, just as we have talked about Act 299, yes we could get directions from Direct Support workers about reclassification.  This will be settled in court system, it is expected to go to the Federal Supreme Court.  The real issue is whether or not you have to pay them overtime.  

Mauricia Ledet Walters – In reference to Self Direction – some folks are concerned about education requirements and how that might affect current staff.  
Kim Kennedy – The provider can elect which option to use.  There are three options right now that can be selected by providers.  The requirement right now that you can have a diploma or GED, you can have trade school diploma, or you can have work experience verification.  This can depend upon the agency policy and procedures.  

HOUSING REPORT from Chris Rhorer – Department of Health and Hospitals Manager for Permanent Supportive Housing (PSH)
Handout 
Supportive services are delivered in someone’s residence.  It is similar to New Opportunities Waiver services.  Services are not as robust as wavier services.   It is developed as part of Katrina/Rita recovery funding.  It is available in southern half of state.  Department of Health and Hospitals handles tenant selection and waiting list.  LA Housing Corporation legislation replaced Housing and Community Development handles vouchers and housing location/selection.  There are 2,000 people housed.  The target is 3,300 people to be served.  We are trying to convert to services being Medicaid reimbursable through 1915i.  We would like to go statewide with PSH.  State submitted grant request to Center for Medicaid Services to create infrastructure (like in southern part of state) in the northern part of the state.  Housing and Urban Development (HUD) and Health and Human Services (HHS) meeting together to discuss issues of affordable housing for people with disabilities and this is a first in LA.  We have gotten housing developers that have set aside PSH housing units in northern part of state but there was no infrastructure for outreach for applicants.  PSH is across disability programs.   Office for Citizens with Developmental Disabilities state office has staff person to manage the applications for people moving out of institutions including group homes.  The Local Lead Agency for housing in each area advertises when application period is open.   A lot of the mainstream vouchers for people with disabilities that are lost in system, so Housing and Urban Development (HUD) will have to develop a plan to outreach to people with disabilities so those vouchers can be used again by people by disabilities.  HUD has sent out guidance from enforcement programs to fair housing units about serving people moving from institutions to ensure people moving from institutions getting high enough on waiting lists.  

Kim Kennedy – One person wanted to move into a unit with a roommate and the barrier to using the housing vouchers affected his ability.  
Chris Rhorer – The rules for Head of Household require that there be one head of household and then the income of the people living with them get counted.   The income limit is set be HUD nationally and this is not flexible.  

RAC Issues & Reports
Metropolitan Human Services Authority:  Carol Calix – Nominations for new member for State Advisory Committee being addressed at next meeting.
Capital Area Human Services District:  Kim Kennedy – There is one opening on Regional Advisory Committee at this time and this is being addressed.
South Central Louisiana Human Services Authority:  No report at this time.
Region IV:  Matt Rovira – There was no quorum at the last meeting.
Region V:  Rocky Fuselier – We met on 7th and discussed membership recruitment.  We reviewed the goals and objectives.  
Region VI:   Sherry Dillard – Last meeting July 20, no quorum.  We are seeking four new members.  Discussed goals and objectives, we discussed psychological services from Resource Center.  
Region VII:  Duane Ebarb  - Last month held meeting.  We talked about Self Direction.  We discussed brochure for Regional Advisory Committee (RAC) team.  We are trying to recruit new members.  We have two vacancies on RAC.  We discussed goals and objectives.  
Region VIII – Laura Nettles – We met on July 26.  Sharon Delvisco provided orientation for new members.  
Florida Parishes Human Services Authority – Torrie Welch -  Last meeting on Aug 16 and had quorum.  We reviewed goals and started planning a Regional Advisory Committee awareness event for Spring.  
JPHSA – Bris Campbell –  We had a member collecting info for licensing standards.  We have 18 people interested in starting Self Advocates office but there is no funding.  We are recruiting new members and will meet in October.  
AFSCME – Richard Ott –  All minutes from State Advisory Committee meetings go to the Regional Advisory Committee members.
  
III. Old Business
A. Membership Update
a. Member Attendance

IV. New Business
A. Nominations for Secretary for Executive Committee Jan 2012 – Dec 2012 - Deferred
B. Survey for RAC/SAC Members - Deferred
C. Training for RAC/SAC Members - Deferred
D. Issues/Concerns Reporting Protocol
a. Overview of Form – the form was emailed out to everyone, please use the form to submit issues to be considered for the SAC agendas

Public Comments
None at this time
Announcements
None at this time.
V. Adjourn
Bris Campbell motioned to adjourn with second by Duane Ebarb.  The motion carries without opposition.  The meeting was adjourned at 3:27 pm. 
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