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Elopement occurs when a Resident leaves the
premises or a safe area without authorization, 
and /or any necessary supervision to do so.  A 
Resident who leaves a safe area may be at risk of 
(or has potential to experience), heat or cold 
exposure, dehydration and/or other medical 
complications, drowning, or being struck by 
a motor vehicle.  Facility policies that clearly 
define the mechanisms and procedures for monitoring and managing Residents at risk for elopement can help to minimize the risk of a Resident leaving a safe area without authorization and/or appropriate supervision.  In addition, the Resident at risk should have interventions in their comprehensive plan of care to address the potential for elopement.

Incidents involving elopement should be investigated as allegations of Caregiver Neglect.  Initially, the facility should investigate to determine if the Resident eloped because of lack of supervision.  Was the staff member who was responsible for caring for this Resident, supervising him/her according to the Resident’s Care Plan?  If this is the case, that staff member should be named as the Accused.  

[bookmark: _GoBack]In all instances of elopement, the facility must evaluate policies and procedures to determine if there was a system failure that allowed the Resident to elope.  Was there a breakdown in the facility’s systems, thereby allowing the Resident to elope?  Had this Resident ever tried to elope, or threatened to elope?  Did an alarm sound that was not responded to by staff?  Were maintenance checks being done on all exits to ensure that automatic door locks were working?  Did a visitor or another Resident open the door, allowing the Resident to elope?  In this case, the Accused is “unknown unknown”, Relationship “staff”, Title “administrative staff”.  You must then formulate a plan of correction for any identified system failures, care plan the Resident for elopement behaviors, and institute systems to ensure the safety of this Resident.
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